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APPENDIX A — PROJECT LIST BY PRIORITY

1 Hampton WTP Improvements pg. 46 97
1 Chlorine Tank Replacement - ClorTec Room pg. 44 94
1 Well Rehabilitation Program (one per year) pg. 26 91
1 RRWTF Emergency Access Gate pg. 60 85
1 Well 1D Pump Conversion pg. 28 82
1 Media Replacement Filter Vessels pg. 42 82
1 Well 1D Profiling/Modifications pg. 48 82
1 Well 3 Pump Replacement/VFD pg. 50 82
1 Well 8 Pump Replacement/VFD pg. 52 82
1 RRWTF Modular Meeting Room & |.T. Center pg. 64 80
1 Fiber Optic Cable pg. 66 80
2 Service Line Replacements pg. 10 79
2 RRWTF Tanks & Vessels Recoating pg. 40 79
2 Business Center/CSDBIdg. Water Main Looping pg. 34 76
2 Railroad Corridor Water Line pg. 30 74
2 Lark St. Water Main pg. 24 73
2 Emergency Generator Administration Building pg. 72 72
3 Security Infrastructure pg. 58 69
3 Cadura Circle Water Main Looping pg. 36 64
3 Mormon Church Water Main Looping pg. 38 64
3 Backyard Water Mains/Services Replacement pg. 32 63
3 Kent St. Water Main pg. 12 62
3 Truman St./Adams St. Water Main pg. 14 62
3 School/Locust/Summit Alley Water Main pg. 16 62
3 Elk Grove Blvd Grove St. Alley Water Main pg. 18 62
3 Locust St.-Elk Grove Blvd Alley/Derr St. Water Main pg. 20 62
3 Truck Replacements pg. 56 60
4 Elk Grove Blvd Water Main pg. 22 56
4 Link Sample Pressure Stations to SCADA pg. 54 56
4 HVWTP Roof Replacement pg. 70 53
4 Well 1D Gate Improvement pg. 68 52

District Administration Bldg. Improvements pg. 62 0
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APPENDIX B — CIP PRIORITY RANKING CRITERIA SCORE SHEETS

" FY 2017-2021 WATER SUPPLY / TREATMENT IMPROVEMENT PROJECTS
Service Line Replacements

Kent St. Water Main

Truman St./Adams St. Water Main
School/Locust/Summit Alley Water Main

Elk Grove Blvd/Grove St. Alley Water Main
Locust St.-Elk Grove Blvd Alley/Derr St. Water Main
Elk Grove Blvd. Water Main

Lark St. Water Main

Well Rehabilitation Program (one per year)
Well 1D Pump Conversion

Railroad Corridor Water Line

Backyard Water Mains/Services Replacement
Business Center/CSD Bldg. Water Main Looping
Cadura Circle Water Main Looping

Mormon Church Water Main Looping

RRWTF Tanks & Vessels Recoating

Media Replacement Filter Vessels

Chlorine Tank Replacement - ClorTec Room
Hampton WTP Improvements

Well 1D Profiling/Madifications

Well 3 Pump Replacement/VFD

Well 8 Pump Replaceement/VFD

Link Sample Pressure Stations to SCADA

O 0 0O 0O 0 0O 0O OO0 0O 0O 0O O 0O o0 o0 0O 0O 0O 0O 0O o0 o

= FY 2017-2021 BUILDING & SITE IMPROVEMENT/VEHICLES PROJECTS
Truck Replacements

Security Infrastructure

RRWTF Emergency Access Gate

District Administration Bldg. Improvements

RRWTF Modular Meeting Room & I.T. Center

Fiber Optic Cable

Well 1D Gate Improvement

HVWTP Roof Replacement

Emergency Generator Administration Building

O 0O 0O 0O 0O 0 O O °o
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 79
Service Line Replacements RAW SCORE = 64
Impact= M ; Probability= H | 58.50|

Water Supply (E 2)

A IE Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B L_!] Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during

and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or

add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

] EI Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

» Social Factor - Check if applicable [ 5.00}
g g ;\3 D Promotes Emergency Recovery
8 |6 E Positive Interaction (E 4) - Check all that apply
£ E III With the Community E[ With other agencies
0.00

Water Quality (E 3.2) - Check if applicable [
|:| Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

[] Promotes water use efficiency [] Promotes energy efficiency or incorporates energy
efficient features

ENVIRONMENTAL
FACTORS
(7.5%)

[[] Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.004

|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
I:I Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Qver 50% of project costs available from other agencies
I:l 26% to 50% of project costs available from other agencies
I:] Up to 25% of project costs available from other agencies

(10%)

ECONOMIC FACTORS

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

C:\Users\bkamilos\Desktop\CIP 2017-2021\Scoresheets\1_Service Line Replacements
Printed: 4/14/2016 (11:27 AM)

Revised: 11/30/10



WATER SUPPLY PROJECTS
Priority Ranking Criteria

] PRIORITY SCORE =
Project Name Here Service Lihe, ey bicements RAW SCORE= 100
Water Supply (E 2) Impact = ; Probabillity = I 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are priorilized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterlon A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium" and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition; Project malntains existing water utllity infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utllity Infrastructure is in poor condition, lacks
'_ﬁa H+ H- M+ redundancy or backup, or does not meet regulatory requirements.
T 55 42 30
Medium - Without the project, the District likely can contin
and/or water quality standards, bul wi oparat a hi f risk, potentially relying on
manual operation or an existing backup due o egh e/ w Fo c WS 704
@nel okl sArnFastructu—~e
Low — Without the project, the District can continue meeting current or future demand and/or
:Cé g < H-) M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E’ g 42 30 17 or the project is related to a backup system.
Probabllity of impact occurring:
High - Likely to almost certain 65% — 100% =#— /e lihsodd v 4 ‘4
Medium — Possible 35% — 65%
g M+ M- L
= 30 17 5.5 Low — Unillkely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low™.

Deflnition:
Project increases operation flexibility, improves maintenance capabllities, adds efflciency, or improves post disaster rellabllity of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
Hiah (H) — Provides benefits for more than 30,000 customers.
Medium (M) - Provides benefits for 10,000 to 30,000 customers.

Low (L) - Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterjon C; Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

DRefinition:

TIiming of when project Is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Tenm Need (S) - Project is needed to meet demands or regulations within the next three to five (3 - 5) years,
Long-Term Need (L) — Project is needed to meet demands beyond Lhe next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

<-- Totals fro

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\Water Supply Scorasheet
Revised 11/30/10
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 62

Kent St. Water Main RAW SCORE = 49
Water Supply (E 2) Impact= H ; Probabilty= H | 41.25
A @ Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)
1
E > B @ Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
g 5 gé‘" water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
= LU ﬁ and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water;, or
o B s add redundancy so infrastructure can be taken off-line for maintenance).
LS (H, M, L)
C IE Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immedlately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))
» Social Factor - Check if applicable 2.50}
-l
< 5 3 [] Promotes Emergency Recovery
o =
o] O~ Positive Interaction (E 4) - Check all that apply
22T
w [X] with the Community [] with other agencies
&l Water Quality (E 3.2) - Check if applicable | 5.63]
E % < [X] Promotes drinking water quality
§ g 7o) Natural Resources Sustainabillty (E 3.2) - Check all that apply
4 E & |z| Promotes water use efficiency |Z| Promotes energy efficiency or incorporates energy
% [] Promotes groundwater basin management efficient features
Lifecycle costs are minimized - Check One 0.00}
(7]
g [] Annual cost savings of more than $50,000
Y [] Annual cost savings of $10,000 to $50,000
o s [] Annual cost savings of less than $10,000
) H=— —
% g Funding Available from Other Agencies - Check One
g [] over50% of project costs available from other agencies
8 [ 26% to 50% of project costs available from other agencies
w [] upto25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

C:\Users\bkamilos\Desktop\CIP 2017-2021\Scoresheets\2_Kent St. Water Main Scoresheet

Printed: 4/14/2016 (11:28 AM) Revised: 11/30/10



WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Kewt SF Wati, Ma,’, RAW SCORE= 100
Water Supply (E 2) Impact = 1 Probability = | 75.00

WATER SUPPLY.-OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water ulility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A; Protecting ExIsting Assets

Highest possible value is 55 polnts, with 55 points for “high”, 30 points for “medlum” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility Infrastructure or is required to meet the
current and future water supply damand, comply with water quality standards or meet other
High Med. Low ragulatory requirements, Including Health and Safety.

Impact:
High — Without the project, the District llkely can not meet normal current or future daily demand
. and/or water quality standards because the water utility infrastructure is in poor condition, lacks
=] H+ H- M+ redundancy or backup, or does not meet regulatory raquirements.
= 65 42 30
Medlum — Without the project, the District likely can continue meeling current or fulure demands
and/or water quality standards, but will be operaling at a higher level of risk, potentially relying on
manual operation or an existing backp 77ere, ns are tnders:ze d B Ble,
e e poms
Low — Without the project, the District can continue meeting current or future demand and/or
1 g H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
g8 B N
E = 42 30 17 or the project is related to a backup system.
Probability of impact occuming;.
High — Likely to almost certaln 65% — 100%
Medium — Possible 35% — 65% +——
z M+ M- L
3 30 7 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropiiate rating for the project as it pertains to Criterion A and then enter it in the box providad.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definttion:

Project increases operation flexibillty, Improves malntenance capabliities, adds efflciency, or improves post disaster rellability of
water utility Infrastructure [Example: Improving the systematic reliability of water utility Infrastructure to continually perform during and after
a devastating event; improving the systematic flexibllity of water utility infrastructure to utilize various source water; or add redundancy so

|infrastructure can be taken off-line for maintenance].

Effect of Project [mpact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides beneflts for 10,000 to 30,000 cusiomers., e— AFEe Cc'& Scr'u/( ‘e Area ! Goreg 13

Low (L) — Provides benefits for less than 10,000 customers.

El Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”,

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Bhoy:
Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. «—
Long-Term Need (L) — Project is nesded to meet demands beyond the next five (5) years.

D Delermine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

<-- Totals froi

0O:\Main Index\Engineering\Capilal Improvement Program\CIP 2016-2020\Scoresheets\Water Supply Scoresheet
Revised 11/30/10
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 62

Truman St./Adams St. Water Main RAW SCORE = 49
Water Supply (E 2) Impact= H ; Probabilty= H l 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utitity infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C IE] Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

7 Social Factor - Check if applicable | 2.50
|
< g 3 [] Promotes Emergency Recovery
= e
8 2 M~ Positive Interaction (E 4) - Check all that apply
w S
w [X] with the Community [] with other agencies
'-(l Water Quality (E 3.2) - Check if applicable 5.63
E & = [X] Promotes drinking water quality
o< _ - N
E g ﬁ) Natural Resources Sustainability (E 3.2) - Check all that apply
o I~
E g = m Promotes water use efficiency ]ZI Promotes energy efficiency or incorporates energy
& [] Promotes groundwater basin management Sfficient featines
»n Lifecycle costs are minimized - Check One | 0.00
g [] Annual cost savings of more than $50,000
'6 [] Annual cost savings of $10,000 to $50,000
E & Annual cost savings of less than $10,000
s [ B - - _ _
% g Funding Available from Other Agencies - Check One
g [] over50% of project costs available from other agencies
8 [ 26% to 50% of project costs available from other agencies
w [] upto25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

C:\Users\bkamilos\Desktop\CIP 2017-2021\Scoresheets\3_Truman St.-Adams St. Water Main Scoresheet

Printed: 4/14/2016 (11:28 AM) Revised: 11/30/10



WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here  77umian S% /Fobms S Weler Man RAW SCORE= 100
Water Supply (E 2) Impact = ; Probabllity = I 75.00

WATER SUPPLY-OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repalr or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A; Protecting Existing Assets

Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium"” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains exlsting water utility Infrastructure or is required to meet the
current and futura water supply demand, comply with water quality standards or meet other
Righ Med. Low regulatory requirements, Including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
= and/or water quality standards because the water utility infrastructure is in poor condition, lacks
° H+ H- M+ redundancy or backup, or does not meet regulatory requirements.
I 55 42 30
Medium — Without the project, the District likely can continue meeling current or future demands
and/or water quality standards, but will be operaling at a higher level of risk, polentially relying on
manual operalion or an existing backup £7%eya,'n g are unde~Srze J o e,
V=l L T
Low — Without the project, the District can continue meeting current or future demand and/or
8 5 H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
g- 2 42 30 17 or the project is related to a backup system.
Probabilitv of impact occurrina;
High - Likely to almost certain 65% — 100%
Medium — Possible 35% — 65% =%—
2 M+ M- L
3 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medlum” and 2 points for “low".

Definition;
Project increases operation flexiblllty, improves maintenance capabilities, adds efficiency, or improves post disaster rellability of
water utllity Infrastructure [Example: improving the systematic reliabllity of water utility infrastructure to continually perform during and after

a devastating event; improving the systematic flexibliity of water utllity Infrastructure to ulllize various source water; or add redundancy so
infrastructure can be taken off-iine for malntenance].

Effect of Prolect Impact:
High (H) — Provides benefits for more than 30,000 customers.
Medium (M) - Provides benefits for 10,000 to 30,000 customers. a— Afeets  Scrvite Area | Qreas

Low (L) — Provides benefits for less than 10,000 customers.

]ﬂ__| Determine the appropriate rating for the project as it pertains to Crlterion B and then enter it in the box provided.

Crlterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".

Definition:
Timing of when project Is needed to meet water supply demands, water quality standards, or other regulations.

ec! ency;
Immediate Need (l) — Project is needed to meet cuirent demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years, «—

Longa-Term Need (L) - Project is nesded to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

<-- Totals froi

0:\WMain Index\EngIneering\Capital Improvement Program\CIP 2016-2020\Scoresheets\Water Supply Scoresheet
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS

Priority Ranking Criteria

PRIORITY SCORE = 62
School/Locust/Summit Alley Water Main RAW SCORE = 49
Water Supply (E 2) Impact= H ; Probability= H ] 41.25
A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply

PRIMARY
OBJECTIVE
(75%)

B

with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

[w]

(H, M, L)

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

£ E () = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))
» Social Factor - Check if applicable 2.50)
g g 9 [] Promotes Emergency Recovery
8 5 u'\) Positive Interaction (E 4) - Check all that apply
g [X] with the Community [] with other agencies
| 5.63]

Water Quality (E 3.2) - Check if applicable
[X] Promotes drinking water quality

[] Over50% of project costs available from other agencies

]

-
Ew
i8=
; |a ﬁ': Natural Resources Sustainability (E 3.2) - Check all that apply
! ~
8 & = m Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
ug.u [] Promotes groundwater basin management efficient features
»n Lifecycle costs are minimized - Check One | 0.00§
g [] Annual cost savings of more than $50,000
5 [] Annual cost savings of $10,000 to $50,000
I Q [] Annual cost savings of less than $10,000
o e e
% g Funding Available from Other Agencies - Check One
(o]
<
O
O
w

[]  Upto25% of project costs available from other agencies

26% to 50% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

C:\Users\bkamilos\Desktop\CIP 2017-2021\Scoresheets\d_School-Locust-Summit Alley Water Main Scoresheet

Printed: 4/14/2016 (11:28 AM)

Revised: 11/30/10



WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Scoo/ /ﬁdmgr‘-ﬂ'm‘,% Alle, Wale— tMain RAW SCORE = 100
Water Supply (E 2) : Impact = ; Probability = | 75.00]<— Totals frol

WATER:SUPPLY .OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
rnedium or high probability of failure

Criterion A: Protecting Existing Assets

Highest possible value Is 55 polnts, with 55 points for “high”, 30 polnts for “medium" and 5.5 points for “low”. The Intermedlate scores are
shown below:

Probability Definjtion: Project maintains existing water utiiity Infrastructure or is required to meet the
current and future water supply demand, comply with water quallty standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
= and/or water quallty standards because the water utility infrastructure is in poor condition, lacks
© H+ H- M+ redundancy or backup, or does not meet regulatory requirements.

I 55 42 30

Medlum — Without the project, the District likely can continue meeling current or fulure demands

and/or water qualily standards, but will be operaling at a higher level of risk, potentially relying on

manual operation or an existing backUp %77ere,'n s are undersrze o 78~ Kie,
pretec i pm

Low — Without the project, the District can continue meeting current or future demand and/or

g o H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
g = 42 30 17 or the project is refated to a backup system.

Probabllity of impact occurring;.

High — Likely to almost certain 65% - 100%

Medium — Possible 35% — 65% “¢——

g M+ M- L
- 30 17 5.6 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low™.

Definition:

Project Increases operation flexibility, improves malntenance capabllities, adds sfflciency, or Improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliabllity of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to ulilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

ac a
High (H) — Provides benefits for more than 30,000 customers,

Medium (M) - Provides benefits for 10,000 to 30,000 customers, @— AFcefs  Scrvice Area | drees

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Crliterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term",

Definition:
Timing of when project Is needed to meet water supply demands, water quality standards, or other regulations.

roject U cy:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the naext lhree to five (3 - 5) years. +——
Long-Term Need (L) - Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as It pertains to Criterion C and then enter it in the box provided.

0O:\Maln Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scarasheats\Water Supply Scoresheet
Revised 11/30/10

ATTACHMENT 1
Page 1 of 2



FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 62

Elk Grove Blvd Grove St. Alley Water Main RAW SCORE = 49
Water Supply (E 2) Impact= H ; Probability = H ] 41.25|
A E Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)
w
E = = B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
g 5 3 water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
= W g”_ and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
& B == add redundancy so infrastructure can be taken off-line for maintenance].
(e} (H, M, L)
C E Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))
» Social Factor - Check if applicable I 2.50)
|
< g e [] Promotes Emergency Recovery
= 0 = = —
8 2 ~ Positive Interaction (E 4) - Check all that apply
w S
w [X] with the Community []  with other agencies
é Water Quality (E 3.2) - Check if applicable | 5.63
5 % = [X] Promotes drinking water quality
% 5 f’q Natural Resources Sustainability (E 3.2) - Check all that apply
P~
= E s E Promotes water use efficiency |z| Promotes energy efficiency or incorporates energy
E [] Promotes groundwater basin management efficient features
» Lifecycle costs are minimized - Check One | 0.00§
nO: [] Annual cost savings of more than $50,000
('__, [] Annual cost savings of $10,000 to $50,000
o 3 [] Annual cost savings of less than $10,000
(=) - e
% g Funding Available from Other Agencles - Check One
g [] Over50% of project costs available from other agencies
8 []  26% to 50% of project costs available from other agencies
L [] Upto25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Elk Grdft,fg/l/c’ va‘t S¥ ﬁ-//é.,v qut,r e g RAW SCORE = 100
Water Supply (E 2) Impact = ; Probability = | 75.00)<-- Totals froi
Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utllity business”
means the projects will repair or replace systern components required to meet existing demand or water quality standards and which have a
medium or high probability of failure
Crterlon A; Protecting ExIsting Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for "low". The intermediate scores are
shown below:
Probabllity Definltion: Project maintains existing water utility infrastructure or is required to mest the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, Including Health and Safety.
oS Impact:
N High ~ Without the project, the District likely can not meet normal current or future daily demand
S . and/or water quality standards because the water utility infrastructure is in poor condition, lacks
5 ) H+ H- M+ redundancy or backup, or does not meet regulatory requirements.
G I 55 42 30
8 Medium — Without the project, the District likely can continue meeting current or future demands.
© and/or water quality standards, but will be operaling at a higher level of risk, potentially relying on
B‘ manual operation or an sxisting backup L%rarns are LA dersize o ﬁ’ ﬁyg
© fectrt oo
2 Low — Without the project, the District can continue meeting current or future demand and/or
g' B 3 H- @ M- water quallty standards or regulations. However, the system will advance to a higher state of risk,
E-_ E- = 42 30 17 or the project is related to a backup system.
=
o Probabllity of Impact occurring:
£
g High — Likely to almost certain 65% — 100%
v
g o Meadium — Possible 35% — 65% =—
B g g M+ M- L
[P u 30 17 55 — Unli 0% — 359
) e Low — Unlikely or rare 0% — 35%
333
S:a
E.I d:ﬂ' ,g Determine the appropriate rating for the project as it pertains to Criterlon A and then enter it in the box provided.
(7]
% u@z E Critarion B: Improving Existing Assets
2 % ; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low™.
00
i~ 8 |efinition:
9 g Project Incroases operation flexibility, improves malntenance capabillities, adds sfficlency, or Improves post disaster rellability of
2 5 water utllity Infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
; a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ infrastructure can be taken off-line for maintenance].
‘s
Effect of Prolect Impact:
S s
t'e High (H) - Provides benefits for more than 30,000 customers.
L.
S |Medium (M) - Provides benefits for 10,000 to 30,000 customers. a— 4-fecfs  Scevice Area /| Qreas
[72]
Sl
§ Low (L) — Provides benefits for less than 10,000 customers.
8
2
3
2 Determine the appropriate raling for the project as it pertains to Criterion B and then enter it in the box provided.
S
0 Criterlon G: Project Urgency
;E Highest possible points are 25 points, with 25 points for “Immedlats”, 14 polnts for “Short-Term" and 2.5 points for “Long-Term",
TIiming of when project is needed to meet water supply demands, water quality standards, or other regulations.
Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years.
Shod-Term Need (S) — Project is needed to mest demands or regulations within the next three to five (3 - 5) years, =—
Long-Term Need (L) - Project is needed to meet demands beyond the next five (5) years.
D Determine the appropriate rating for the project as it perlains to Criterion C and then enter it in the box provided.
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS

Priority Ranking Criteria

PRIORITY SCORE = 62
Locust St.-Elk Grove Blvd Alley/Derr St. Water Main RAW SCORE = 49
Water Supply (E 2) Impact= H ; Probability= H | 41.25)

PRIMARY
OBJECTIVE
(75%)

(H,M, L)

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IEI Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

] E Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

SOCIAL
FACTORS
(7.5%)

Social Factor - Check if applicable
[] Promotes Emergency Recovery

| 2.50}

" Positive Interaction (E 4) - Check all that apply
[X] with the Community

[]  with other agencies

Water Quality (E 3.2) - Check if applicable
[X] Promotes drinking water quality

I 5.63]

[] Over50% of project costs available from other agencies
[]  26% to 50% of project costs available from other agencies
[] Upto25% of project costs available from other agencies

-
=
=2
20
Z 5 o) Natural Resources Sustainability (E 3.2) - Check all that apply
z )
955 & T [X] Promotes water use efficiency [X] Promotes energy efficiency or incorporates energy
& [] Promotes groundwater basin management efficientsreatiines
‘@ Lifecycle costs are minimized - Check One | 0.00§
o [] Annual cost savings of more than $50,000
'6 [] Annual cost savings of $10,000 to $50,000
< < [] Annual cost savings of less than $10,000
% g Funding Available from Other Agencies - Check One
(o]
<z
(o]
(6]
w

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here locus? S - &1k Grave Blud Afley [Derr St Masn RAW SCORE = 100

WATER SUPPLY:OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then muitiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = ] 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utllity business”
means the projects will repair or replace system components required to meet existing demand or water qualily standards and which have a
medium or high probability of failure

Criterlon A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown balow:

Probability DRefinitlon; Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High - Without the project, the District likely can not meet normal current or future daily demand

and/or water quailty standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the projecl, the District likely can continue meeting current or future demands

and/or water qualily slandards, bul will be operating at a higher level of risk, polentially relying on

manual operation or an existing backup ¢%erq,'ns are unde S ze A B
fectpm

Low — Without the projsct, the District can continue mesting current or fulure demand and/or

H- @ M- water quality standards or regulations, However, the system will advance to a higher state of risk,

42 30 17 or the project is related to a backup system.

Impact
Med

Probability of impact occurring:

High - Likely to almost certain 65% — 100%

Medium - Possible 35% — 65% “#——
M+ M- L

30 17 5.5 Low — Unllkely or rare 0% — 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterlon B: Improving Existing Assets

Highest posslble points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low™.

Definition:

Project increases oparation flexibillty, improves maintenance capabillties, adds sfficiency, or improves post disaster reliability of
water utility Infrastructure [Example: improving the systematic reliability of water utility Infrastructure to continually perform during and after

a devastating event; improving the systematic flexibility of water ulility infrastructure to utilize various source water; or add redundancy so
Infrastructure can be taken off-line for maintenance).

Effect of Prolect Impact:
High (H) — Provides benefits for more than 30,000 customers.
Medium (M) - Provides benefits for 10,000 to 30,000 customers, s— A-¥ecs S vite Mrea | Qreas

Low (L) - Provides benefits for less than 10,000 customers.

E Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

<-- Totals frol

Criterlon C; Project Urgency
Highest possible points are 25 polnts, with 25 polnts for “Immediate”, 14 points for “Short-Term" and 2.5 points for “Long-Term".

Definition:
Timing of when project s needed to meet water supply demands, water quality standards, or other regulations.

Prolect Urgency;
Immediate Need (l) - Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) - Project is needed to meel demands or regulations within the next three 1o five (3 - 5) years. w»—
Long-Term Need (L) — Project is needed to meet demands bayond the next five (5) years.

D Determine the appropriate rating for the project as it pertains o Criterion C and then enter it in the box provided.

O:\Main Index\Englneering\Capital Improvement Program\CIP 2016-2020\Scoresheets\Water Supply Scoresheet
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 56
Elk Grove Blvd. Water Main RAW SCORE = 45
Water Supply (E 2) Impact= M ; Probability= M I 34.50
A E] Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)
E g B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
'6 § water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
g w g and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
o 3 add redundancy so infrastructure can be taken off-line for maintenance].
-0 (H, M, L)
o E] Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(! = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))
»n Social Factor - Check if applicable 5.00]
-
< no: 9 [] Promotes Emergency Recovery
= 0 —
8 2 N~ Positive Interaction (E 4) - Check all that apply
w S
w [X] with the Community [X] with other agencies
ai Water Quality (E 3.2) - Check if applicable | 5.63)
E @ L [X] Promotes drinking water quality
§ g § Natural Resources Sustainability (E 3.2) - Check all that apply
o P~
o ﬁ = m Promotes water use efficiency m Promotes energy efficiency or incorporates energy
g [] Promotes groundwater basin management efficient features
» Lifecycle costs are minimized - Check One | 0.00}
nO: [] Annual cost savings of more than $50,000
'6 [] Annual cost savings of $10,000 to $50,000
ra s [] Annual cost savings of less than $10,000
[=)
% g Funding Avallable from Other Agencies - Check One
g [] over50% of project costs available from other agencies
8 [] 26% to 50% of project costs available from other agencies
w [ Upto25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY /! TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here &7k Grvve Bivd. May RAW SCORE= 100
Water Supply (E 2) Impact = ; Probability = I 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are priorilized according to their abilily to sustaln the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required 1o meet existing demand or water quality standards and which have a
medium or high probability of fallure

<~ Totals froi

Criterlon A: Protectirig Existing Assets
Highest possible value is 55 points, with 55 points for "high”, 30 points for "medium” and 5.5 points for “low". The Intermediate scores are
shown below:

Probability Definitlon: Project maintains existing water utllity Infrastructure or is required to mest the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, Including Health and Safety.

I .

High - Without the project, the District likely can nol meet normal current or future daily dsmand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meel regulatory requirements.

H+ H- M+
55 42 30

High

Medlum ~ Without the project, the District likely can continue megling current ar fulure demands
andler waler quality standards, but will be operaling at a higher level of risk, potentially relying on
manual operalion or an existing backup ~ MeVews M Aackyu o @ L rhresaess
“» GeceessS <nd kel 45;/ an okl #
; Low — Without the project, the District can continue mesting current or future demand and/or

M- water qualily standards or regulations. However, the system will advance to a higher state of risk,
17 or the project is related 1o a backup system.

H-
42

Impact
Med

Probability of Impact occurring:

High — Likely to almost certain 65% — 100%

Medlum - Possible 36% - 66% g

Low
=
F
-

30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enler it in the box provided.

L&t R

""“l‘l"'

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high®, 11 points for “medium” and 2 points for “low".

Definition:

Project increases operation flexlbllity, improves maintenance capabillities, adds efficiency, or improves post disaster raliabllity of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating evenl; improving the systematic flexIbililty of water utility infrastructure to utilize various source waler; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact;

High (H) — Provides benefits for more than 30,000 customers,

Medlum (M) - Provides benefits for 10,000 1o 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers. <" (u¢ 7‘"\((/ 1 Spu 4 _;,Jc EG RID. b 57‘%

Kett v RR fracké.

Determine the appropriate rating for the projecl as It pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for "Immediate”, 14 points for “Short-Term" and 2.5 points for “Long-Term".

Definition:

Timing of when project is needed to meet water supply demands, water quallty standards, or other regulations.

Immediate Need (I) - Projecl is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meel demands or regulations within the next three to five (3 - 5) years, #— /7/"-'4&‘! 7{/ f Yf’
e 4 .«
out,
Long-Tem Need (L) — Projecl is needed to meel demands beyond the next five (5) years.
D Determine ihe appropriate raling for the projecl as it pertains to Criterion C and then enter it in the box provided.
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 73
Lark St. Water Main RAW SCORE = 58
Water Supply (E 2) Impact= H ; Probability= H l 50.25|

A EI Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B @ Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water, or
add redundancy so infrastructure can be taken off-line for maintenance].

(H,Mm, L)

PRIMARY
OBJECTIVE
(75%)

Cc [E] Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(1 = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

[] Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
[X] with the Community [] with other agencies
Water Quality (E 3.2) - Check if applicable l 5.63)
IZI Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

[X] Promotes water use efficiency [X] Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management
Lifecycle costs are minimized - Check One | 0.00}
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000
Funding Available from Other Agenci_es - Check One
|:| Over 50% of project costs available from other agencies
D 26% to 50% of project costs available from other agencies
|:| Up to 25% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY /| TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here Lerk S Wilzr Masr RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then muitiplied by a factor of .75.

Water Supply (E 2) Impact = , Probabillty = | 75.00

Water Supply capital projects are priorilized according to their ability to sustain the water utillty business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of fallure

<-- Totals frol

Critetion A; Protecting Existing Assets
Highest possible value Is 55 polnts, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition; Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, Including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future danly demand
. and/or water quality slandards because the ul i 0 n, Iacks
H+ CED M+ redundancy or backup, or does not meet regulatory requirements. @ering rep s frs/ns/e
55 42 30 Pectriras ovf 4

Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup

High

Low — Without the project, the District can continue meeting current or future demand and/or
H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to a backup system.

Probabllity of impact occurring:

High — Likely to almost certain 65% — 100%

Impact
Med

Medium — Posslble 35% - 65%

Low

30 17 55 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

% oy shoured

c Ppt dre [soff [Pym au?,

5‘0,{3"&.)‘7'0" a?
rpe wel

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Project increases operatlon flexibllity, improves malntenance capabilities, adds efficiency, or improves post disaster reliability of
water utility Infrastructure [Example: improving the systematic rellabllity of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibillty of water utllity infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for malntenance].

Effect of Project Impact:

High (H) — Provides benefits for more than 30,000 customers.

IMedium (M) — Provides benefits for 10,000 to 30,000 customers. e— ,476(\;.04 ; crnce A" Za /

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “immediate”, 14 points for “Short-Term™ and 2.5 points for "Long-Term".

Definition:

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years.
Short-Term Need (S) - Project is needed lo meet demands or regulations within the next three to five (3 - 5) years, =—
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter It In the box provided.
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 91
Well Rehabilitation Program (one per year) RAW SCORE = 73
Water Supply (E 2) Impact= H ; Probabilty= H I 68.25

PRIMARY
OBJECTIVE
(75%)

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

C m Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

ECONOMIC FACTORS

»n Social Factor - Check if applicable [ 2.50)
-1
< QO: ;\3 D Promotes Emergency Recovery

[=Ts)
8 O~ Positive Interaction (E 4) - Check all that apply
n gL , . . ,

w [X] with the Community [] with other agencies
E = Water Quality (E 3.2) - Check if applicable | 1.88}
Z Promotes drinking water qualit
G2 o | [X] pomoessiniguatorauaty .
2z 5 o) Natural Resources Sustainability (E 3.2) - Check all that apply
=} ~
5 <~ [] Promotes water use efficiency [] Promotes energy efficiency or incorporates energy
& [] Promotes groundwater basin management efficient features

Lifecycle costs are minimized - Check One I 0.00

(10%)

l:l Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:] Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies
[] 26% to 50% of project costs available from other agencies

[]  upto25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order

for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here well  Reha b Fr 5ram RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2} Impact = ; Probability = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utillty business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quallty standards and which have a
medium or high probability of failure

<-- Tolals frol

Criterlop A: Protecting Existing Assets

Highest possible value is 55 points, wilh 55 points for “high”, 30 points for ‘medium” and 5.5 polints for “low". The intermediate scores are
shown below:

Probability Definition: Project maintains exlsting water utllity infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requiremants, including Health and Safety.

m 1
= — Without the project, the District likely can nol meet normal current or fulure dally demand
and/lor waler quality standards because the waler ulility infrastructure is in poor Ilia;. lactfpt
H+ H- M+ redundancy or backup, or not mi irements. - &letf rehe b5 2
42 30 Fo manFam Produchon cad waZc— such /f conglicnd ..J/L
Medium — Without the project, the District likely can conlinue meeling current or future demands
and/or waler quality standards, but will be operating at a higher level of risk, polentially relying on
manual operation or an existing backup

High

Low — Without the project, the District can continue meeting current or future demand and/or
H- M+ M water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the projeci is related lo a backup system.

Impact
Med

Probabllity of impget occurring:

High - Likely o almost certain 65% — 100% *—— Pods ot wrlen g oc r’»i?‘
wll L rekebs
n " L Medium - Possible 35% — 65% N ool W 3
"

30 17 55 Low ~ Unlikely or rare 0% ~ 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B; Improving Existing Assets

Highest possibla points are 20 points, with 20 points for *high”, 11 points for *medium” and 2 points for “low".

DRefinition:

Project increases operation flexibillty, improves maintenance capabillties, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water uiility infrastructure lo continually perform during and after
a devaslating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
Infrastruciure can be taken off-line for maintenance).

ot

High (H) - Provides benefils for more than 30,000 cusiomers.

Medium (M) — Provides benefits for 10,000 to 30,000 cuslomers. g }ﬂ-ﬁ‘u 7& { Crvice /4-1‘-'4 {' f ) _{'Jém ers

Low (L) — Provides benefits for less than 10,000 cuslomers.

E Determine the appropriale rating for the project as it pertains to Criterion B and then enter It in the box provided.

Criterion C: Project Urgency
Highest possible poinls are 25 points, with 25 points for “Immediate”, 14 points for “Shorl-Term® and 2.5 points for “Long-Term™.

Definition:

Timing of when project Is needed to meet water supply demands, water quality standards, or other regulations.
Immediale Need (1) — Project is needed to meet current demands or regulations wlihin the next three (3) years. %—
Shorl-Term Meed (S) — Project is needed lo meet demands or regulations within the next three to five (3 - 5) years.

Long-Term Neead (L) - Project is needed 1o meet demands beyond the next five (5) years.

E] Determine the appropriate raling for the projeci as it pertains to Criterion C and then enter it in the box provided.

Fimah
D pH reg b
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 82
Well 1D Pump Conversion RAW SCORE = 65
Water Supply (E 2) Impact= H ; Probability= M | 58.50

A E Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B E Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H,M, L)

PRIMARY
OBJECTIVE
(75%)

(o] III Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00]
[] Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
[X] with the Community [X] with other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
[X] Promotes drinking water quality

SOCIAL
FACTORS
(7.5%)

Natural Resources Sustainability (E 3.2) - Check all that apply

ENVIRONMENTAL
FACTORS
(7.5%)

|:] Promotes water use efficiency |:| Promotes energy efficiency or incorporates energy
I:I Promotes groundwater basin management efficient features

» Lifecycle costs are minimized - Check One | 0.00)

g |:| Annual cost savings of more than $50,000

'6 D Annual cost savings of $10,000 to $50,000

E o’\o‘ |:| Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g D Over 50% of project costs available from other agencies

8 |:| 26% to 50% of project costs available from other agencies

w :] Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

C:\Users\bkamilos\Desktop\CIP 2017-2021\Scoresheets\10_Well 1D Pump Conversion Scoresheet
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

§ '
Project Name Here Wiet! 1D Fomnp Lomversson RAW SCORE= 100
Water Supply (E 2) Impact = ; Probability = I 75.00)<-- Totals frol
Water Supply capital projects are prioritized according 1o their ability to sustain the water utility business. "Sustain the water utility business”
means the projects will repair or replace system components required to mest existing demand or water quallty standards and which have a
medium or high probabllity of failure
Criterion A; Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 polnts for “medium” and 5.5 points for “low®. The Iniermediate scores are
shown below:
Probabllity Definltion: Project maintains existing water wtllity infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or mest other
High Med. Low regulatory requirements, including Heatth and Safety.
N High - Without the project, the District likely can not meet normal current or future daily demand
) and/or water quality standards because the water utillty Infrastructure is in poor cendition, lacks
5 fw | H+ H- M+ redundancy or backup, or does nol meet regulatory requirements. ¢ p;’ﬂ 70, f""}f-' el foarts
= T 30 o /- based [fofe slsteoms
8 Medium — Without the project, lhe District likely can conlinue meeting current or future demands | e«e— Yo
] and/or water quality standards, but will be operating at a higher level of risk, potentially relying on | Jerol
_3' manual operalion or an existing backup P”‘ lenge
= ]
g " Low — Withoul the project, the District can continue mesting current or fulure demand and/or
g' S '3 M+ M- water qualily standards or regulations. However, the system will advance 1o a higher state of risk,
2|2 or the project Is related 1o a backup system.
E|E = 30 17
8 Probabllity of impact ocurdna:
b
g High — Likely fo almost certain 66% — 100% H’"‘L
v
w 9 Medium - Possble 35% - 66% 4— £ el 1D puns ¥ taston
2 2 2 | ome [ 0w L h s oL Sherehord r3 woT
= 8 2 y /rme nup Ge wefud 7 (5]
3 o8 < 30 17 5.5 Low ~ Unilkely or rare 0% — 35% Mt yoed
%) .
d 8E
o%ng
> 2 ) o . . . .
] g _8 Determine the appropriate rating for the project as it pertalns to Criterion A and then enter it in the box provided.
u A
w
% ‘s _g Criterion B: Improving Existing Assets
2] ﬁ\: ; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium™ and 2 points for “low".
[ IS
{ ~ 8 |pefinition;
[ L” Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reltability of
2 g water utllity infrastructure [Example: improving the systematic rellabllity of water utllity infrastructure to continually perform during and after
“; a devastating event; improving the systematic flexibllity of water utllity infrastructure to utllize varlous source water; or add redundancy so
£ infrastructure can be taken off-line for maintenance).
5 .
X = ;
ﬁ High (H) — Provides benefits for more than 30,000 customers.
L -
£ |Medium (M) - Provides benefits for 10,000 to 30,000 customers, ¥ AG% f-ﬁ:v .(&r;/fdc Area (e uS’?éﬂlc rs,
7]
§ Low (L) — Provides benefits for less than 10,000 customers.
8
2
k]
-_qa’. E Determine the appropriate rating for the projecl as it pertains to Criterion B and then enter it In the box provided.
(o] ——
0 Criterlon C: Project Urgency
I'E Highesl possible points are 25 points, wilh 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".
Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
t cy:
Immediale Need (1) - Project is needed to meet current demands or reguiations within the next three (3) years. “#——
Short-Term Need (S) — Project is needed 1o meet demands or regulations within the nexl three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to mest demands beyond the next five (5) years.
D Determine the appropriate rating for the project as it pertains 1o Criterion G and then enter it in the box provided.
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE = 74

Railroad Corridor Water Line RAW SCORE = 59
Water Supply (E 2) Impact= M ;Probability= H | 50.25

A EI Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C E Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

[] Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
[X] with the Community [X] with other agencies

Water Quality (E 3.2) - Check if applicable | 3.75)
[X] Promotes drinking water quality

SOCIAL
FACTORS
(7.5%)

Natural Resources Sustainability (E 3.2) - Check all that apply

[] Promotes water use efficiency [X] Promotes energy efficiency or incorporates energy
efficient features

ENVIRONMENTAL
FACTORS
(7.5%)

[] Promotes groundwater basin management
Lifecycle costs are minimized - Check One I 0.00}

g :] Annual cost savings of more than $50,000

'6 |:| Annual cost savings of $10,000 to $50,000

E ;\3 [:_l Annual cost savings of less than $10,000

% g Funding Available from Other Agencies - Check One

g |:| Over 50% of project costs available from other agencies
8 D 26% to 50% of project costs available from other agencies
w :l Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

C:Wsers\bkamilos\Desktop\CIP 2017-2021\Scoresheets\11_Railroad Cormidor Water Line Scoresheet
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here A&+ road Covmor Waoter Cne RAW SCORE= 100
Water Supply (E 2) Impact = : Probability = | 75.00) < Totals fror

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according 1o their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quallty standards and which have a
medium or high probability of fallure

Criterion A: Protecting Existing Assets

Highest posslible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probabllity Definition; Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Impact:
High - Without the project, the District llkely can not meet normal cument or fulure daily demand
N and/or water quality standards because the water utillly infrastructurs is in poor condition, lacks
L= H+ H- M+ redundancy or backup, or does not meet regulatory requirements.
I 55 42 30
@@Mlhoul the project, the District likely can conlinue meeting current or future demands
andlor waler quality standards, but will be operaling at a higher level of ?k‘ potentially relying on
manual operation or an existing backup 77, ¢ mrp,. /e lle & smg 0e [=lmci
betvrcn, RRATE b Hempto -  ¢leias 1o #uch gra2@— reclknden ey
Low — Without the project, the District can continue meeting“current or future démand andfor /' E6 wp
E_ < @ M+ M- waler quallly standards or regulations. However, the system will advance 1o a higher state of risk, A ¥
E 5 ] 30 17 or the project Is relaled to a backup system. s 7’7%‘"'
Probability of jmpact oceurring:
High - Likely {o almost certain 65% — 100% &—
Medlum - Possible 35% - 656%
32 M+ M- L
= 30 17 5.5 Low — Unilikely or rare 0% — 35%

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 polnts for *high", 11 points for “medium® and 2 points for "low”

Project increases operation flexibility, inproves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliabliity of water ulility infrastructure to continually perform during and after
a devastating event; improving the sysiematic flexfbility of water utility infrastructure to utilize various source waler; or add redundancy so
Infrastructura can be taken off-line for maintenance].

Etfect of Project Impact;

High (H) — Provides benefits for more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 customers. w— 2w 2ucls Servrice HBrec [ promcs /7

Low (L) — Provides banefits for less than 10,000 customers.

F!_-] Determine the appropriate rating for the project as it pertains ta Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest posslble points are 25 points, with 25 points for *Immediate”, 14 points for “Short-Term" and 2.5 polnts for “Long-Term”.

Definition:

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Immediate Need (1) - Project is needed to mesl currani demands or regulations within the nexl three (3) years.

Short-Term Nead (S) - Projecl Is needed to meel demands or regulations within the nexl {hree 1o five (3 - 5) years, «f——

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 63
Backyard Water Mains/Services Replacement RAW SCORE = 50
Water Supply (E 2) Impact= M ; Probability= M | 41.25|

A E] Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B IE Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

H ML)

PRIMARY
OBJECTIVE
(75%)

C EI Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable I 5.00]

[] Promotes Emergency Recovery
Posiltlve Interaction (E 4) - Check all that apply

SOCIAL
FACTORS
(7.5%)

[X] with the Community [X] with other agencies

E! Water Quality (E 3.2) - Check if applicable | 3.75
5 &3 1 [X] Promotes drinking water quality
u s 8 S —
§ g am‘ Natural Resources Sustainability (E 3.2) - Check all that apply
S C
- [] Promotes water use efficiency [X] Promotes energy efficiency or incorporates energy
S efficient features
& [] Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00§

|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|____| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:] Over 50% of project costs available from other agencies
|:| 26% to 50% of project costs available from other agencies
|:| Up to 25% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

C:\Users\bkamilos\Desktop\CIP 2017-2021\Scoresheets\12_Backyard Water Mains-Services Replacement Scoresheet
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here Backs/ore Walle- tame [Gesvce Fedecemet? RAWSCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according lo their ability to sustain the water utility business. “Sustain the water utility business”
maans the projects will repair or replace system components required to meet existing demand or water quallty standards and which have a
medium or high probabillity of failure

Water Supply (E 2) Impact = ; Probability = | 75.00]<— Totals froi

Criterion A: Protecting Existing Assets
Highesl possible value is 55 points, with 55 points for “high”, 30 points for “medium" and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Defipition: Project maintalns existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, Including Health and Safety.

Determine the appropriate rating for the projecl as it pertains to Criterion A and then enter it in the box provided.

Impact:
High - Without the project, the District likely can not meet normal current or future dally demand
and/or waler quality standards because the water utility infrastructure is in poor condition, lacks
:E» H+ H- M+ redundancy or backup, or does not mest regulatory requirements.
x 55 42 30
Medium - Without the project, the District likely can continue meeling current or future demands
and/or water quality standards, but will be operaling at a higher, level of risk, potentjally relying pn Vi
manual operation or an existing backup &— Bec k.y‘.,d‘ ME g e "*Ea"-"f ze d end e
acleeges B re 2f feafl S, C.. G s r s f‘wn“ &f:flﬁ-? Aag J'J*'iu i Mog..e
e 5 .
7 Low — Without the project, the District can continue meeting current or future demand andjor serag Arne
§ <5 H- M+ M water qualily standards or regulations. However, the system will advance to a higher state of risk, redeteed A
:EL g 42 17 or the project is related to a backup system. ﬁ-u.,-f-_),c...
= mefers os
Probability of impact occurring: Provafe
ﬁﬁ,m}
High — Likely to almost certain 65% — 100%
Medium — Possible 35% — 65% a—
% M+ M- L
- 30 17 55 Low — Unlikely or rare 0% — 35%

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for *high”, 11 poinls for “medium® and 2 points for “low”.

Project increases operatlon flexibility, improves maintenance capabillties, adds efficlency, or improves post disastar reltability of
|water utllity infrastructure {Example: improving the syslemalic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance).

f c
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) - Provides benefils for 10,000 o 30,000 customers. 4—— .-Z:-lﬂ “_)6— cees alo Service %Cg /

Low (L) — Provides benefits for less than 10,000 customers.

Datermine the appropriate raling for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:

Timing of when project Is needed to meet water supply demands, water quallty standards, or other regulations.
Immediale Need (1) - Project is needed 1o meet current demands or regulations within the next three (3) years.

-Term (S) — Project is needed to meel demands or regulalions within the nex! three to five (3 - 5) years.

L.ona-Term Nead (L)~ Project is neaded to meet demands beyond lhe next five (5) years.

D Determine the appropriale rating for the project as il pertains to Criterion C and then enter il in the box provided.
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FY 2017-2021 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 76

Business Center/CSD Bldg. Water Main Looping RAW SCORE = 61
Water Supply (E 2) Impact= M ; Probability= M I 51.75
A E Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)
w
E E B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
D) gé' water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
i w i,.“? and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
o a = add redundancy so infrastructure can be taken off-line for maintenance].
L) (H, M, L)
Cc E’ Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))
* Social Factor - Check if applicable | 7.50]
|
< g < [X] Promotes Emergency Recovery
= — -
8 2 N~ Positive Interaction (E 4) - Check all that apply
m o
w [X] with the Community [X] with other agencies
at Water Quality (E 3.2) - Check if applicable 1.88]
E @ Y [] Promotes drinking water quality
o
; g % Natural Resources Sustainability (E 3.2) - Check all that apply
(e] P~
[ & ~ [] Promotes water use efficiency [X] Promotes energy efficiency or incorporates energy
% [] Promotes groundwater basin management efficient features
n Lifecycle costs are minlmized - Check One | 0.00
g [] Annual cost savings of more than $50,000
5 [] Annual cost savings of $10,000 to $50,000
E 3 [] Annual cost savings of less than $10,000
(=)
% g Funding Available from Other Agencies - Check One
Cz) [] over50% of project costs available from other agencies
8 [ 26% to 50% of project costs available from other agencies
w [] Upto25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

C:\Users\bkamilos\Desktop\CIP 2017-2021\Scoresheets\13_Business Center-CSD Bldg Water Main Looping Scoresheet
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WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Bis/regs @a/-cr/f.SD Bldy (eTe, Man Looping RAWSCORE= 100
Water Supply (E 2) - Impact = ¥ ; Probability = | 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A:; Protecting Exjsting Assets
hHighest possible value is 55 points, with 55 points for “high”, 30 points for “medium™ and 5.5 points for “low". The intermediate scores are
shown below:

Probabllity Pefinitlon: Project maintains existing water utllity infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, Including Health and Safety.

lmpact:
High — Without the project, the District likely can not meet normal current or future daily demand
= and/ar water quality standards because the water utility infrastructure is in poer condition, lacks
° H+ H- M+ redundancy or backup, or does not meet regulatory requirements.
I 55 42 30
Madium — Withou i istrict li ntinue meeting current or fulure demands
and/or water quality standards, but will be operating at a higher leve! of risk, potentially relying on
manual operation or an existing backup
- Low — Without the project, the District can continue meeting current or future demand and/or
E g @ M+ M- water qua]ity s.tandards or regulations. However, the system will advance to a higher state of risk,
g = 3 30 17 or the project is related to a backup system.
Probability of impact oceurring:
High — Likely to almost certain 65% - 100% &——
Medium - Possible 35% - 65%
% M+ M- L
4 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:
|Projact increases operation flexibility, improves maintenance capabllities, adds efficiency, or improves post disaster reliability of
water utllity infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after

a devastating event; improving the systemalic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance).

High (H) — Provides benefits for more than 30,000 customers.
Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers. a——

IE[ Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterlon C: Project Urgency
Highest possible points are 25 points, with 25 points for "Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".

finition:
Timing of when project Is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1} — Project is needed to meet current demands or regulations within the next three (3) years, =——

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - ) years.

Long-Term Need (L) - Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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