Agenda Item No. 5
SACRAMENTO LOCAL AGENCY FORMATION COMMISSION
1112 I Street, Suite #100

Sacramento, California 95814
(916) 874-6458

May 1, 2013

TO: Sacramento Local Agency Formation Commission
FROM: Peter Brundage, Executive Officer
RE: Rio Linda/Elverta Community Water District — Draft
Municipal Service Review — Report Back (LAFC 07-10)

RECOMMENDATION

Receive and file status report.
Overall the District continues to provide adequate water service to the community and
progress is being made to address the water supply and water quality issues. However,
the overall financial condition is weak and the District continues to operate in the red.
The District is gradually improving its financial position. In addition, the District is not
able to obtain liability coverage for employment practices.

DISCUSSION

This report summarizes the actions, developments, and events related to the Rio
Linda Elverta Community Water District that have occurred since April 3, 2013.

I. Board of Directors

The Board is developing a Strateg1c Plan to prioritize deferred mamtenance capital
improvement projects and district financing.

The Board approved the collection of the Inactive Service fee that was recently
suspended.



It appears that the new Board is attempting to take positive actions to improve Board
meetings and develop a long term operational, financing and capital improvement
strategies for the District, and control its legal costs.

1L Proposed Reservoir Tank and Booster Station

CDPH has agreed to amend the Scope of Work for to add a Reservoir Tank and Booster
Station in lieu of constructing another well. However, the District needs to develop plans
and complete an environmental review of the project before CHDP will approve a change
to the Funding Agreement. The District has authorized the General Manager to enter into
contracts for environmental and construction design for the proposed reservoir tank.

The following steps summarize the major components of this project:

Complete: ~ RFP issued for design

Complete: Select Consulting Engineer

In Progress: Develop Plans and Specifications

In Progress: Amend Funding Agreement with CDPH
In Progress:  Issue RFP for Construction Contract

In Progress: Approve Construction Bid

In Progress: Commence Construction

It is anticipated that the design and environmental review will take several months to
complete. It is possible construction could commence in the Fall of 2013.

Completion of the Reservoir Tank and Booster Pump should allow the District to satisty
the outstanding Compliance Order issued by CHDP.

Overall Operations
The District is improving its ability to remotely monitor wells using telemetry equipment.
Urban Water Management Plan

On December 17, 2012, the Board adopted the District’s Urban Water Management Plan
and it has been sent to the Department of Water Resources for review and approval.

Status of CDPH Compliance Orders

The water quality and quantity continue to be satisfactory. Water pressure is subject to
variation because of leaks and equipment failures. However, generally, water pressures
remain adequate and comply with CDPH standards.

Completion of the Reservoir Tank and Booster Station should satisfy the outstandlng
Compliance Order related to adequate water supply.



111. Sacramento Suburban Water District Interconnection

No changes in the operation or status of the intertie with Sacramento Suburban Water
District. RLECWD and Sacramento Suburban Water District renewed this Agreement
during February, 2013. This intertie operates only if water pressure drops below 30 psi.
Once the reservoir tank and booster station are complete the District will no longer need
the intertie agreement, however, the District has entered into a Mutual Aid Agreement
with Sacramento Suburban Water District similar to agreements with Del Paso Manor
Water District and Carmichael Water District.

Iv. Status of District Operations
District Financial Condition

No significant changes in the overall financial situation of the District. Cash Flow
remains tight. Accounts Payables are not current and the District is operating at a loss or
in the “red” for last several months. The financial condition of the District appears to be
improving and is actually beginning to stabilize. The General Manager has estimated that
the operating fund balance is currently $27,000 in the red or about 1 %2 months behind.

The District has been able to pay creditors and vendors because it is basically using
money that should be deposited into capital and debt service accounts. In addition, over
the last several years, the District did not deposit capital construction and debt service
funds into the appropriate accounts. Currently, the District needs to put in approximately
$150,000. The District is proposing to repay these funds over a five-year period with
annual payments of approximately $30,000. To date, the District is current with its
reserve and debt service accounts per the various agreements.

Also, the Board is attempting to contain and control legal costs.
The General Manager will be presenting the proposed budget at the May Board meeting.
Staffing and Employee Relations
No significant issues to report.
Liability Insurance
The Association of California Water Agencies (ACWA) has extended the District’s
liability coverage for a 6 month period; however, this amended policy does not cover
“employment practices”. The District has not been able to get coverage for this
exclusion. The General Manager has contacted ten (10) carriers. This continues to be a

significant issue.

At the May, 2013 ACWA meeting, the Board will reconsider providing the District with
Employment Practices Insurance.



District Operations

The General Manager’s report for March 12, 2013 to April 8, 2013 is attached
highlighting the status of various district activities.

Elverta Specific Plan Development Project

Currently, the CDPH has imposed a building moratorium until the District has complied
with the outstanding Compliance Order. The developer for the unfranchised areas of the
Elverta Specific Plan Area has contacted the District about annexing the remaining
portion of the Elverta Specific Plan Area into the District boundaries.

The original Developer group is negotiating with the District to update the District’s
Master Plan to evaluate the service needs and requirements of the proposed development
project. The Developers will be required to comply with Sacramento County Policy PF 8
related to providing surface water to this development.

Once the Master Plan is complete and approved, the District will prepare a financial plan
and rate study to determine the appropriate rates for the new development and current
rate payers.

Pending Litigation as of January 14, 2013

Currently, there is no pending litigation. A Settlement Agreement was reached
regarding the Joseph Sherrill litigation. '

V. Summary of Issues

Overall the District is providing adequate water service to the community and progress is
being made to address the water supply capacity issue. However, there are two
significant issues: the inability of the District to obtain liability coverage for employment
practices and the overall financial condition of the District.

VI. Next Steps

LAFCo staff will continue to work with CDPH and the District to monitor the
situation. We will keep the Commission informed.



Respectfully Submitted;

SACRAMENTO LOCAL AGENCY FORMATION COMMISSION

’—Pm&'%w@&&v

Peter Brundage,
Executive Officer

Attachments






Managers Report

March 12 to April 8, 2013

On March- 12, 2013 the computer we use to down load meter reading crashied.. The computertech is
determining the problem at thistinie. Staff may-have'to manually read meters which willtake a
considérable amount of extra timie. The office scanner is also not talking to:any computerbut my own
at this time.

On March 13, 2013 | met with the Integrated Regional Water Managemient: Plan (IRWMP):stakeholder
group. This group is creating the new plan required by the Departient of Water Resources for our
region. This i$ also the.group that accepts and ranks projects-forgrant furding.. Their ranking is based
work shop. discussed the final wordsmithing of the IRWNMP. Plan before it goes to the State. They want
to have the final commenits by the.end of the month. Projectsshould be submitted-for the grants by
April 2013 although thiey can bie submiitted at anytime as this project list rolls'over from yearito. year.
“The final plan should go to Department of Water Resources by July 2013,

On March 14, 2013 | went to the Regional Water Authority (RWA) mieeting. RWA Is currently managing
6 active grants totaling $44.7 million dollars. $20.5 million has been: reimbursed to date. The RWA’s
strategic plan update was approved. The current planis 4 years old. Amendments to the RWA Joint
Povwvers Authority were discussed. The current requirement that all decisions of RWA be unanimous was
‘the main topic of the discussion. It is felt that the RWA is missing out-on key opportunities because they
cannot get a consensus of the members on issues before they expire. The RWA is proposing a
unanimous vote on:local issues but not requiring one for External issues. The external issugs would
require at least 50% approval and no more than 25% opposing. Agencies abstaining.or not responding
would not be counted. RWA is currently tracking 90 legislative bills many of which are trying to modify
the 2014 water bond ‘ahd implemeriting last year's “human right to water” legislation.

March 20, 2013 | weht to Supervisor Mac Glashan’s bimonthly meeting at.Cherry sland golf course. She
informed us that Library construction has commenced at the old Rio: Linda Elemientary School. The State
spending cuts are affecting the WIC program, senior brown bag lunches, aid section 8 housing vouchers
for the poor. Wayhe.Lowery of RLERPD made a presentation showcasing the many facilities the parks
District has to offer. Ms. Mc Glashan will once again be in the Little League parade an 4/6/13 in Rio
Linda.

March 24, 2013 | went to the joint meeting of the Sac Suburban and San Juan Water District Boards.
They discussed several options for their Districts to better use one another’s resources and the benefits
of each. Staff had determined that they needed to gather more information-on three of the proposed
options. These options are: 1. Do nothing, 2. Modify San Juan’s Central Valléy Project water service area
to include Sac Suburban or 3. Consolidate the two Districts. There will be additional joint Board
meetings in the future to keep the rest of the water community informed of their findings. The joint



Boards-determined that the other water agencies in betweenSac Suburban and San Juan shouild be
invited to the staff meetings to add their input.on the options.

On March 27, 2013 Chuck Wagenseller Cost estimator for ACWA reviewed the District’s property listed
on our policy and made a.couple of revisions.

On March 28, 2013 Mr. Green.and | went to the Special Districts: Risk-Management Authority Safety
Training Day. Mr. Green.attended the governance training and | attended training on the SB863 the
Workers Compensation Reform Act arid safety-awareness'training. We al$o attended a group session on
employment practices.and accommodations for people with disabilities. The training was informative
and the District received 2% off of the total cost of our Workers-Compensation premium hy the two of
us.attending this freg annual seminar.

On March 29;:2013 A firm came-put to atidit our payroll for the Teamsters, Their audit went well with
no negative findings. ‘

On April 2, 2013 the planning committee met and we discussed the Elverta Specific Plan consultant
agreerment, Backflow teésting by others, Engineering Requests for proposals for the L St. reservoir and
‘well-g and 10 Electrical Panel replacement.

On April 3, 2013 | attended the Lafco meeting with Director Caron. The Lafco Board is pleased-with the
Districts current direction and the steps the Board is taking to move the District forward. Because of this
the Executive.Director of Lafeo. has recommended and it has been approved that the Distticts status be
put on their consent calendar. Iy my opinion this is a huge positive step-for the District. After 2 years.of
very hard work and perseverance by staff, myself and the Board the District is finally gaining the
confidence of the Lafco Board and staff.

OnApril 4, 2013 the engineering request forproposals on the L St. réservoir were evaluated. Theteam
‘will be making a recommendation.at this meeting of the Board.

On:April 8, 2013 the Admin/Finance committee met and discussed the expenditures and financials for
the month of March. A public memberasked that legal bill details be made public. it was asked this
‘item be put on the agenda for the next meéting of:the Board. it was determined the Resolution
presented to the District by RWA shodild be recommended for approval. It was determined that the
Managers training should be recorirmended to the Board for approval. It was determined based on staff
recommendation that the District’s accounting chart of accounts should be restructured by creating a
new compariy in Quickbooks. It'was also détefmined that the preliminary budget will be discussed at
the next meeting of the fihance committée.



RIO LINDA / ELVERTA COMMUNITY WATER DISTRICT

REGULAR MEETING OF THE BOARD OF DIRECTORS
Monday, April 15, 2013 (6:30 p.m,)

Visitor’s / Depot Center
6730 Front Street
Rio Linda, CA 95673
(916) 991-1000

AGENDA

The Board may discuss and take action on any item listed-on this agenda including items listed as.information: items. The Board
may also listen to the other items that do not appear-on this agenda, but the Board will not discuss or take action on those items,
except for items determined by the Board pursuant to state law to be of an emergency or urgent nature reqiiring immediate
action. The Board may address any item(s) in any order as:approved by the Board.

The public will be given the opportunity to directly address the Board on gach listed item during the Boards consideration of that
item. Public comment on items within the jurisdiction of the Board is welcomed, subject to-reasonable time limitations for each
speaker. Public documents relating to any open session item listed: on this agenda that are distributed to all or any majority of the
members of the Board of Directors Jess than 72 hours before the meeting are available for public inspection at the District office
at 730°L Street, Rio Linda, CA 95673. In compliance with the Americans with Disabilities Act, if you have:a disability and need
a disability-related modification or-agcommodation to participate in this meeting, please contact the: District office at (916) 991
1000. Request must be made as early as possible, and &t Jeast one full businéss day before the start of the meeting.

1. CALL TO ORDER, ROLL CALL and PLEDGE OF ALLEGIANCE
2. PUBLIC COMMENT

Members of the public are invited to speak to the Board regarding items within the subject matter jurisdiction
of the District that are not on the agenda or items on the consent agenda. Each speaker may address the: Board
once under Public Comment for a limit of 2 minutes. (Policy Manual § 2.01.160).

3. CONSENT CALENDAR

Action items: Approve Consent Calendar Items
a. Minutes:
March 18, 2013 Regular Board Meeting
b. Expenditures
¢. Financial Reports
d. Chart of Accounts _
Based on Staff recommendation the Finance / Administrative Committee recommends that Staff create a
second company in Quick books with the appropriate account names, structure and abandoned the

existing company on June 30, 2013.

4. REGULAR CALENDAR

' ITEMS FOR DISCUSSION AND ACTION

4.1 Resolution 2013-05 Minimum Service Fee for Inactive Customers
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pay a minimum bi-monthly water service fee, without further waivers, as follows: the current base

rate of $44.33 and any subsequent increases and the capital improvement surcharge in the amount of
$19.00.

Action Item: It is recommended by the General Counsel that the Board adopt Resolution 2013-05.

b. The Public has requested Board consideration of the ability to disconnect from the District to

avoid the minimum bill and pay all fees including capacity fees again when they reconnect. Staff
recommends:this:concept be added to the Resolution.

4.2 Resolution 2013-06 in Support of Amendments to the Joint Powers Agreement Governing
the Regional Water Authority (RWA).

1. Approves the amendments to the Regional Water Authority Joint Powers Agreement
as presented, and

2. Authorizes the Board Chairman to sign said agreement and submit to the Regional
Water Authority.

Action Item: It is recommended by the Finance / Administrative Committee that the Board adopt
Resolution 2013-06. '

4.3 Set Date for Public Hearing for Preliminary Budget Hearing in May.
The Board will set a date for a Public Hearing for the Preliminary Budget.

Action Item: It is recommended by the Finance / Administrative Committee that the Board approve a
Public Hearing date of May 20, 2013.

4.4 District Policy Manual Changes

Action Item: It is recommended by the Finance / Administrative Committee that Resolutions are no
longer required to make Policy Manual changes.

4.5 Elverta Specific Plan Consultant Funding Agreement

Action Item: 1t is the recommendation of the Planning committee to approve the funding agreement as
revised by the committee contingent upon approval of the owners group.

4.6 Legal Bills .
The Board will discuss providing full detail of legal bills to the Public.

4.7 Engineering for L Street Reservoir
The Board will be asked to approve the environmental and general engineering for the L Street
Reservoir.

Action Item: The Consulting Agreement Evaluation Team recommends the approval of Affinity
Engineering for this project.

4.8 EN2 Resources, L Street Reservoir proposal to complete Environmental Analysis, CEQA
‘Documentation and Federal Cross-Cutting Checklist.

Action Item: The Planning Committee has no objection to the staff recommendation to use EN2
Consulting for the environmental work on the L Street reservoir project.
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4.9 Management Training

Action Item: The Finance / Administrative Committee recommends that the Board approve “Skill Path
Training” for the General Manager in the amount of $500.

5. CLOSED SESSION

1. CONFERENCE WITH GENERAL COUNSEL - The Board of Directors will meet in closed
session pursuant to Government Code § 54956.9(a). Potential Litigation. Mary Harris legal fees.

Announcements from Closed Session

6. INFORMATION ITEMS

1. DISTRICT ACTIVITY REPORT
a. General Manager’s:Report
b. Water Production Report
c. District Engineers Report

2. BOARD REPORTS

. Regional Water Authority — Dills, Henrici

. Sacramento Groundwater Authority — Green, Henrici
LAFCo — Caron

. Planning Committee — Longo, Green

. Finance / Administrative Committee — Dills, Anderson
Legal Ad Hoc Committee —Caron, Anderson

. Other Reports

pLme e O

7. DIRECTORS’ AND GENERAL MANAGER COMMENTS

e e et A S SR A E VA I AN AN L SAL R UTA B  4

8. ADJOURNMENT

Upcoming meetings schedule:
Planning Committee — May 7, 2013, Tuesday, 4:30 pm at the District Office, 730 L, Street, Rio Linda, CA

Finance / Administrative Committee — May 13, 2013, Monday, 5:30 pm at the District Office, 730 L Street, Rio
Linda, CA

Next Board Meeting — Monday, May 20, 2013, 6:30.pm at the Visitor’s / Depot Center, 6730 Front St, Rio Linda
CA 95673.
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RIO LINDA

ELVERTA

Meeting Date: April 15, 2013
Consent Calendar

Agenda Item # 3a

{Subject:

Minutes

Approve the following Board minutes;
Recommendation: March 18, 2013 Regular Minutes

Current Background
and Justification:

Conclusion:

Revise if needed and approve the Minutes of previous meetings.

Board Action / Motion:

Motioned by Director Seconded by Director

|Dills: Green: Caron: Anderson: Longo: .

(A) Yea (N)Nay (Ab) Abstain (Abs) Absent




Rio Linda / Elverta Community Water District March 18, 2013
Regular Meeting

-DRAFT-
MINUTES OF THE
MARCH 18, 2013
REGULAR MEETING OF THE BOARD OF DIRECTORS OF
THE RIO LINDA/ELVERTA
COMMUNITY WATER DISTRICT

1. CALL TO ORDER, ROLL CALL and PLEDGE OF ALLEGIANCE

The March 18, 2013 Regular Meeting of the Board of Directors of the Rio Linda/Elverta Community Water District
was called to order at 6:31 p.m. at the Depot/Visitor Center located at 6730 Front Street, Rio Linda, Ca. General
Manager, Mary Henrici took roll call of the Board of Directors. President Brent Dills, Director Frank Caron,
Director Duane Anderson, Director Matt Longo and Director Paul R. Green, Jr. were present.

2. PUBLIC COMMENT

The Board received public comments from Vivien Johnson and Mary Harris. Public Member, William Hilton
commented that the property at the Calvary Baptist Church is still available for a possible well location.

3. CONSENT CALENDAR

a. Minutes:
February 8, 2013 Special Board Meeting
February 11, 2013 Special Board Meeting
March 2, 2013 Special Board Meeting

b. Expenditures
¢. Financial Reports

Director Green requested that the minutes of February 11, item 4.3 be changed, he voted nay. He also inquired
about the summarized items of the March 2 meeting item 6.1 and further requested that they be action items.
Director Green also inquired about checks from the March 11 expenditure list.

Director Anderson asked that the word “restricted” be added to the documents provided so that they can be easily
identified. He also commented on the profit and loss statements and the order of the columns.

The Board accepted public comments from Vivien Johnson on checks being held and asked when the Board started
receiving payment for committee meetings.

It was moved by Director Green and seconded by Director Anderson to approve the Consent Calendar as
presented. The motion carried by a unanimous vote of 5-0-0. :

4. REGULAR CALENDAR
4.1 This item was tabled to a future Board meeting as the speakers were not present.
4.2 Water Forum, Sacramento Groundwater Authority and R egional Water Authority
Tom Gohring provided an explanation on the purpose of the Water Forum and its present functions

also how they are going to supply water for human development while protecting the ecological
system of the lower American River.
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Rio Linda / Elverta Community Water District March 18,2013
Regular Meeting

John Woodling of the Sacramento Ground Water Authority and Regional Water Authority presented
detailed information on how his organization was recommending reliable water supply to 2030 and
protection of the lower American River through habitat management, groundwater management and
dry year actions. He also provided information on their water conservation grant programs.

The Board accepted public comment from Mary Harris.

4.3 Mutual Aid Agreement

The Board discussed the Mutual Aid Agreement with the Sacramento Suburban Water District. The
Planning Committee recommends approval without having General Counsel review the Agteement.

President Dills asked for the estimated time for Legal Counsel to review the agreement. Mr. Mehta
stated that the estimated time to review this agreement was 20 hours and is on the high side because
there may be other items that needed research and it could possibly take less time.

Director Caron requested to know what the charges were for the equipment on the FEMA schedule of
equipment rates. He further commented that we do not know any of the costs associated with this
agreement.

District Engineer, Jim Carson stated that this is just to establish a set of rules if help is needed if you
do not need or use the mutual aid there will be no costs associated. The cost of the aid can be
negotiated upfront when the aid is needed. He also stated that this is the standard agreement that all
of the water agencies are agreeing to.

President Dills stated that there are Federal and State emergency guidelines in place to provide mutual
aid. He also commented that this agreement is nonbinding.

It was moved by Director Green and seconded by Director Anderson to approve the Mutual Aid
Agreement with Sacramento Suburban Water District as written and without Legal Counsel
review. The motion carried by a vote of 4-0-1 with President Dills and Director’s Longo, Anderson
and Green voting yes and Director Caron abstaining.

4.4 Elverta Specific Plan Consultant Funding Agreement

Jim Carson, Affinity Engineering updated the Board on the status of the Elverta Specific Plan
Consultant Funding Agreement. He also informed the Board that the Elverta Owner’s Group felt that
the cost for Legal Counsel to review the agreement was high as the estimated time given was 10 to 15

hours although there should be some form of legal review.

Director Green explained the reasons why he felt that the funding agreement document should take no
longer than 2 to 2 — 1/2 hours for legal review.

Mr. Mehta, General Counsel commented on the Ownet’s Group controlling the District’s decision
making by controlling the costs.

Public Member, Vivien Johnson urged the District to be cautious as this development and project will
change the lives of the community forever.
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Rio Linda / Elverta Community Water District March 18, 2013
Regular Meeting

It was moved by Director Green and seconded by Director Longo to authorize Legal Counsel 3
hours for legal review of the Elverta Specific funding agreement. The motion failed by a vote of 2-
3-0 with Director Longo and Green voting yes and President Dills and Director’s Anderson and
Caron voting no.

President Dills directed General Counsel, Mr. Mehta to review the document and not to exceed the 10
to 15 hours limitation.

4.5 Hydropneumatic tank air relief valve replacement

Mr. Carson, Affinity Engineering informed the Board of the necessity to replace the hydropneumatic
tank air relief valves, he further stated that replacement of these valves is critical, as it is a safety
issue. Since the current budget does not have sufficient funds for this replacement, the Planning
Committee recommends moving $11,000 from funds budgeted for the Elverta Booster Station
planning to fund the replacement of the valves.

It was moved by Director Caron and seconded by President Dills to approve the recommendation of
the Planning Commiittee to move 311,000 from funds budgeted for the Elverta Booster Station
planning fund for the replacement of the hydropneumatic tank air relief valves. The motion
carried by unanimous vote of 5-0-0.

4.6 Request of River West Owners Group \ Gibson Ranch, LLC to receive water from
RLECWD '

M. Carson explained that members of the River West Owners Group are requesting to receive water
from RLECWD.

The Planning Committee recommends approval and that a letter be written to L AFCo in support of
the River West Owners Group to include their land in our District Boundaries so they may develop in
the future. The Committee also recommended that District staff compose the letter.

Director Caron asked if the developers of the Elverta Specific Plan were including this section in the
plan for development. Mr. Carson stated that the River West Owner’s Group and Gibson Ranch,
LLC would develop this section.

The Board accepted public comment from Mary Harris and Belinda Paine.
It was moved by Director Caron and seconded by Director Green to approve the General Manager
writing a letter in support of the River West Owner’s Group / Gibson Ranch LLC to receive water

Sfrom the Rio Linda / Elverta Community Water District. The motion carried by unanimous vote of
5-0-0.

4.7 Utilization of Legal Counsel’s services:

Director Anderson commented on various costs of legal counsel and comments from the public and
how Legal Counsel has been working carte blanc with little to no direction from the Board. He
further explained the need for controlling the cost of all legal work and the need for Legal Counsel to

use outside sources and assistance. He also spoke about how legal counsel bills for phone calls.

Director Green commented on the need to monitor legal counsel tasks and use of his time.
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Rio Linda / Elverta Community Water District ' March 18,2013
Regular Meeting

General Manager Henrici stated that the working relationship has changed between General Counsel
and herself as she now requests a completion date or estimated completion date when requesting
information or tasks. The other change is that the District now has committees that provide
recommendations and requests. GM Henrici also commented on her need for direction when there
are conflicting requests from the Board and General Counsel. ’

Director Green recommended that the Board President should have authority to direct staff after
consideration of comments from other Board members. He also recommended that the Board
President tell the General Manager that there is no more time to be confused the Board is the
Governing Body and if the Board gives direction that is the direction or directive for the General
Manager to follow.

Director Caron recommended that the District not bring any legal items to the Board for a vote prior
to Legal Counsel reviewing.

President Dills asked the Legal Adhoc committee if they have completed their work and what is the
purpose of the Legal Adhoc committee?

Director Anderson stated that the Committee was assigned to address the over expenditures of legal
costs.

Director Longo suggested that President Dills and the General Manager discuss the assignments given
to Legal Counsel.

The Board accepted public comment from Vivien Johnson and Mary Harris.

4.8 Purchase of Used Inserting Equipment

The General Manager updated the Board on the current condition and status of the District inserting
equipment. The information was presented to the Finance / Administrative Committee and they
recommended that the District purchase used equipment.

It was moved by Director Green and seconded by Director Caron to approve the purchase of used
inserting equipment for the District mailing of bills. The motion carried by a unanimous vote of 5~
0-0.

The Board accepted public comment from Vivien Johnson.

4,10 Manager Training

General Manager Henrici requested a approval of training on “Managing Multiple Projects”. She
reminded the Board that her employment contract requires Board approval of her training.

It was moved by Director Caron and seconded by Director Green to approve the requested training
for the General Manager. The motion carried by a unanimous vote of 5-0-0.

5. INFORMATION ITEMS

1. DISTRICT ACTIVITY REPORT
a. General Manager’s Report
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Rio Linda / Elverta Community Water District March 18, 2013
Regular Meeting

b. Water Production Report
c. District Engineers Report

2. BOARD REPORTS

. Regional Water Authority — Dills, Henrici

. Sacramento Groundwater Authority — Green, Henrici

. LAFCo — Caron

. Planning Committee — Longo, Green

. Finance / Administrative Committee — Dills, Anderson
Legal Ad Hoc Committee — Caron, Anderson

. Other Reports

o o e

oorh 0 o

6. DIRECTORS’ AND GENERAL MANAGER COMMENTS

General Manager Henrici stated that she wanted to let the Board know that Sacramento Suburban
Water District is having a special meeting on Thursday, March 21, regarding a possible consolidation
between San Juan Water District and themselves in case any of the Board wanted to attend.

Director Green commented on page 5 of the Financials and the legal costs.

7. ADJOURNMENT

President Dills adjourned the meeting at 10:35 pm.

Respectfully submitted,

Mary Henrici, Secretary Brent Dills, President
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RIO LINDA

Meeting Date: April 15, 2013
Consent Calendar

Agendé Iitem # 3b

ELVERTA

Subject: Expenditures
The Finance committee recommends the expenditures through March 31, 2013 ‘
be approved.

Recommendation:

The Finance committee has reviewed the attached list of expenditures.

Current Background
|and Justification:

Conclusion:

Motioned by Director Seconded by Director

Board Action / Motion: [Dills: Green: Caron: Anderson: Longo:; .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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RIO LINDA

ELVERTA

Meeting Date: April 15, 2013
Consent Calendar

Agenda Item # 3¢

ICurrent Background
and Justification:

Subject: Financial Reports
The Finance committee recommends approval of the Financial Reports.
Recommendation:

The Finance committee has reviewed and discussed the financial reports for
the month of March 2013.

Conclusion:

Board Action / Motion:

Motioned by Director __Seconded by Director

Dills: Green: Caron: Anderson; Longo:

{(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




Rio Linda/Elverta Community Water District
BANKING
As Of March 31, 2013

CHECKING & SAVINGS BANK ACCOUNT BALANCES UN-RECONCILED:

GL Acct No# Bank Account Name Bank Balance
1002 ' CB&T Surcharge 316,716.24
1015 CB&T Surcharge Restricted Reserve 481,963.08
1009 CB&T-Opersting -64,623.92
1012 CB&T Secured CC-ACCOUNT CLOSED 0.00
1032 CB&T Security Dep Acct 49,415.35
1033 CB&T Capital Itnprove 90,543.49
1041 Bark of New York-Debt Service 100,000.00
1044 Bank of NY-Reserve Restricted Fiind 243,345.46
1051 Restricted LAIF: for GASB 45 15,560.17
1005 Sherrill Reserve 25,000.00
1007 Construction Checking Account SRF 184,530.00

TOTAL § 1,452,449.87

OPERATIN'G BANK ACCOUNT - CHECKS HOLDING:

Date Written Payee Ck# Description Amount

2/15/2013 RLECWD 2117 Capital improvements 2/2013 7,500,00
2/28/2013 RLECWD 2143 Surcharge Account 02/2013 61,244.41
3/15/2013 Bank of New York 2151 Bond Payment 03/2013 . 20,000.00
3/15/2013 RLECWD 2164 Capital improvements 3/2013 7,500.00

TOTAL 96,244.41



10:14 AN

04/03/13
Accrual Basis

Rio Linda/Elverta Community Water District

Balance Sheet
As of March 31, 2013

ASSETS
Current Assets
Checking/Savings
1009 - CA Bank & Trust Operating
1005 - Sherrill Reserve
1007 + Construction-SRF
1002 - CA Bank & Trust Surcharge
1015« CA Bank & Trust Surcharge Reser
1032- CA Bank & Trust Security Acct
1033 - CA Bank & Trust Capital Improve
1041 - Bankof New York-Debt Service
1044 - Bank-of NY-Reserve Fund
1051 - Restricted for GASB 45

Total Checking/Savings

Accounts Receivable
1202 - State Revolving Fund Receivable

- Total Accounts Recelvable

Other Current Assets
1201 - Water Utility Recelvables.
1500 * Inventory
1602 - Prepaid Insurance
1620 - ElvertaSpecific Plan Recelvable

Total Other Current Assets

Total Current Assets

Fixed Assets
1722 - Urban Water Management Plan
1700 « Construction in Process Well 15
1701 - Compliance Order Improvements
1702 - SCADA System Under Development -
1703 - General Plant
1704 - Pumping Plant
1705 - Transmission & Distribution
1706 - Land
1707 CIP Well #14
1716 CIP Well 16
1717 « CIP Well'17
1720 - Diesel Generator/Air Compressor
1723 - Misc Bow! Replacements
1750 + Accumulated Depreciation
1757 - Urban Water Management Plan Dep
1753 ~ General: Plant
1754 - Pumping Plant
4755 » Tranmission & Distribution
1756 - Diesel Generator/Air Com Deprec

Total 1750 - Accumulated Depreciation

Total Fixed Assets

Other Assets
1800 « 1994 Debt Deferred Refunding
1801 - Debt Deferred Refunding - Other
1815 - 1994 Debt Deferred-Accum Amort

Total 1800 ~ 1994 Debt Deferred Refunding

1820 2003 Bond Debt Issuance Cost
1821 - 2003 Bond Debt Issurance:Other
1825 - 2003 Bond Cost-Accum Amort

Total 1820 - 2003 Bond Debt Issuance Cost

1900 - Annexation-Boundary Maps
1901 + Anniexation Boundary Maps-Other
1915 - Accum, Amortization Annexation

Mar 31, 13

-64,623.92
25,000.00
194,530.00
316,716.24
481,963.08
49.415,35
90,543.40
100,000.00
243,345.48
15,560.17

1,452,449.87

79,333.98

79,333.98

376,047.33
62,365.98
21,116.22

5,648.75

465,077.28

1,996,861.13

10,680.00
2,689,650.51
102,423.90
8,001.30
792,012.65
105,000.00
11,168,400.29
496,673.45
114,841.40
111,355.93
08,566.63
11,784.00
17,862.55

~-534.00
-743,634.33
<105,000.00
-4,819,765.74
-1,064.00

-5,670,898.07

10,056,354.54

854,897.58
-376,763.88

478,133.70

242,518.01
77,045.29

165,472.72

42,790.25
-42,790.25

Page 1



10:14 AM

04/03/13
Accrual Basis .

Rio Linda/Elverta Community Water District

Balance Sheet
As of March 31, 2013

Total 1800 » Annexation-Boundary Maps

1920 - Master Plan
1821 - Master Plan - Other
1925 + Accumulated Amortization-Master

Total 1820 - Master Plan

1930 Regiorial Master Plan
1831 - Regional Master-Plan-Other
1835-- Accum. Amortization Regional MP

Total 1930 - Regional Master Plan

1940 Standard limprovement
1841 - Standard tmprovement - Other
1945 « Accum. Amortization-Standards

Total 1940 + Standard improvement
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2205 « Retentions payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities

2001 : Prepaid Service Installations

2005 - Bond Interest Payable

2015.- Sherrill Settlement Payable

2100+ Payroll Liabilities

2107 - Insurance Payable

2117 - Group Health PR Lia.
2127 - AFLAC PR Lia

Total 2107 « Insurance Payable

2111 + State Unemployment Ins
2114 - Union Dues

Total 2100 - Payroll Liabilities

2200 + Security Deposits Payable
2500 - 2003 Bond Issue-ST
2510 + Accumulated Sick/Vacation
2511 - Compensated Absences Short Term

Total 2510 - Accumulated Sick/Vacation
Totat Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2600 - 2003 Bond Issue
2601 - 2003 Bond Issue-L.T

Total Long Term Liabilities

Total Liabilities

Equity
3100 - Capital Assets, Net
3200 - Restricted Fund:Balances
3201 - 2003 Bond Reserve with Trustee

Total 3200 - Restricted Fund Balances

Mar 31, 13
0.00
261,526.17
-104,553,81
156,972.36
30,101.60-
+12,039.80
18,061.80
28,767.00
-28,767.00
0.00
818,640.58

12,871,856.25

63,166.00
25,631.68

88,797.68

600,00
24,204.17
85,000.00

-1,134.00
318.84

-815.16

2,793,00:
-0.78

1,977.06

33,038.09
95,000.00

24,097.71

24,097.71

263,918.03

352,745:71

3,215,000.00
-85,000.00

3,120,000.00

3,472,715.71

5,348,202.00

329,876.58

329,876.58

Page 2



10:14 AM

04/03/13
Accrual Basis

Rio Linda/Elverta Community Water District

3210 - Restricted for Surcharge
3300« Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Balance Sheet
As of March 31, 2013

Mar 31, 13

670,002.00
2,581,860.08
468,199.88

8,399,140.54

12,871,856.25

Page 3



Rio Linda/Elverta Community Water District
Profit and Loss Budget Performance

March 31,2013
_ ) Annual Bidget | March13 | Jul™2-Mar13 | %of Budget Balance
Ordinary incomelExpense ’
income ! i .
4 ~OPERATING REVENUES , » ;
Total 40 - Water Ssrvice Rates 1,932;206.00] 168,204.50 1,482,640.38] 76.73% 448,565.62
Total 41 - Account Service Charges 92,000.00{  10,665.00 £2,256.34 100,28% 258,34
Total 42 - Field Water Setvice Fees 16,250.00 33136 - 14,902.36 91.71% 1,347:64
Total. 4012 - Miscellaneous Revenue 5,000.00 1,282.34 159117 31.82% ‘ 3,408.83
Total'4 - OPERATING REVENUES 2,045,456.00)  180,573.20 1,591,302.25 77.8% 454,063.75
5000 - NON-OPERATING REVENUES ' '
6001 * Tower Leases 7'5.0'00.00 4.679.74 57,919.70 71.23% 17,080.30
6002 - Earnings on Monies 1,000.00 15.02 580.27 58.03% 410.73
6003 - Property Taxes & Related 60,000.00 0.00 0.00 0.0% 60,000.00
6004.- Miscellaneous Non-Dperating 2,500.00 0.00 2,712:48 108.5% -242.48
6007 - Lawsuit Settlements-One Time 0.00 0.00 25,000.00 0.0% -25,000:00
Total 6000.- NON-OPERATING REVENUES 138,500.00 4,694.76 86,212:45 62.26% 52,267.55
Total Income 2,183,956.00| 185,268.05 1,677,604.70 76.81% 506,351.30
Expense . . .
5800 - Other Expense - Prior Year 0.00 9,063.44 24,550.23 00%|  -24,559.23
5999 + Other Expenses 5,000.00 0.00 0.00 0.0% 5,000,00
~~~~~~ 7 « NON-OPERATING EXPENDITURES
7007 + Sherrili Settlement Expense 0.00 0.00 85,000,00 0.0% -85,000.00
Total 70 -Debt Service 240,263.00 0.00 187,584.39 78.07% 52,678 61
7062 - Non-Operating Expense 36.00 21500 0.0% 215:00
Total 7 - NON-OPERATING EXPENDITURES 240,263.00 36.00 272,799.39 113.54% -32,536:38
5. OPERATING EXPENDITURES L
Total 51  Officers Fees/Auditor/Legal Fees - 307,000.00|  20,885.22 467,654.32 152.33% -160,654.32}
52 - Wages & Benefits o | ) :
Total 620 - Benefits & Expenses 24B,418.50]  16,006.08 200,583,06 80.74% 47,835.44]
Total 522 : Salary 437,311.00 35,774.48 327,817.96 74.96% 109,493.04
Total 52 - Wages 8 Benéfits 685,720.50|  51,780.54 508,556.02 73.87% 179,173.48
Total 524 - Office Operations . BB,212.00 7,128.32 65,720.04 74.5% 22,451.96
Total 5300 - Field Dperations 367,450.00f  32,530.67 212,366.04 57.79% 155,083.96
Total 537 - Conservation 8,176.00 0.00 755112)  92.36% 624.88
Total'538 - Contractual Services/Agreements 50,000.00 960.00 “7,680:00 15.36% 42,320.00
Total 539 - Insurance 47,500,00 354.25 33,864.03 71,29% 13,835.97
Total 540 - Memberships 38,008.00 0.00 34,005.00 89.7% 3,013.00
5207 - Governmental FeesiLien Fees 10,000.00 0.00 8,117.99 81,18% 1.882.01
5217 Elections 8,245.00 0.00 8,245.00 100.0% 0.00
Total § - OPERATING EXPENDITURES 1,610,320.50|  122,649.00 1,351,849,56 83.95% 256,470.94
Total Expense 1,855,583.60| 132,648.44 1,648,208.18 88.88% 206,375.32
s InCOme 328,372.50|  62,619.64 28,396.52 8.65% 298,975.98
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RIO LINDA

Meeting Date: April 15, 2013

Current Background
and Justification:

Consent Calendar o
Agenda Item # 3.d
ELVERTA
iSubject: Chart of Accounts
Based on Staff recommendation.the Finance / Administrative Committee
recommends that Staff create a second company in Quick books with the
Recommendation: dppropriate account names, structure and abandoned the existing company on 1

June 30, 2013.

The District’s current accounting chart of accounts is chaotic and does not
following the standard general ledger numbering system. There are also
accounts noted as expense accounts that should be liability accounts. It has
been determined by staff the best way to clear upthese accounts would be to
set up another company and on July 1, 2013 move all account balances to that
company abandoning the District’s current system. The old company would
be available to review history and the new company would be used from that
date forward.

Conclusion:

Board Action / Motion:

Motioned by Director Seconded by Director

Dills: Green: Caron: Anderson: Longo:

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




RIO: LINDA

ELVERTA

\tems for Discussion Meeting Date: April 15, 2013
aind Action Agenda ltem # 4.1

Subject:

Resolution 2013-05 Minimum Service Fee for Inactive Customers

Recommendation:

Current Background
and Justification:

Action Item: Itis récommended by the General Counsel that the Board ddqpt
Resolution 2013-05.

a. All properties/parcels that are connected to the District’s water system
and have no water usage during a billing period and are deemed to be inactive

|customers by the District, shall be required to pay a2 minimum bi-monthly

water service fee, without further waivers, as follows: the current base rate of

$44.33 and any subsequent increases and the capital improvement surcharge in
the amount of $19.00.

b. The Public has requested Board consideration of the ability to
disconnect from the District to avoid the minimum bill and pay all fees

lincluding capacity fees again when they reconnect.

Staff recommends this.concept be added. to the Resolution,

Conclusion:

Board Action / Motion:

:Moti_oned by Director Seconded by Director

Dills; Green:; Caron: Anderson: Longo:

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




Rio Linda / Elverta Community Water District April 15,2013
Resolution 2013-05

Rio Linda / Elverta Community Water District

Resolution 2013-05

MINIMUM WATER SERVICE FEE FOR ALL PROPERTIES/PARCELS
CONNECTED TO THE DISTRICT’S WATER SYSTEM, AND DEEMED TO BE
INACTIVE CUSTOMERS BY THE DISTRICT

WHEREAS, the Rio Linda/Elverta Community Water District is the exclusive provider
of water which is used for drinking, fire protection, and other purposes to the Rio Linda and
Elverta communities.

WHEREAS, in the past, the District has waived the minimum bi-monthly fee for
properties/parcels that are connected to the District’s water system, but for various reasons had

no water usage during that billing period, and are deemed to be inactive customers by the
District;

WHEREAS, it has been determined that properties/parcels that are connected to the
District’s water system, but have no water usage during a billing period, and are deemed to
inactive customers by the District, continue to have water immediately available upon request
and should be responsible for their share of the maintenance and capital improvements to the
District’s water system, as well as expenses associated with the operations of the District.

NOW THEREFORE, BE IT RESOLVED, by the Rio Linda / Elverta Community Water
District Board of Directors that all properties/parcels that are connected to the District’s water
system and have no water usage during a billing period (except those identified and specifically
excluded by the District as redundant connections provided by the McClellan Air Force Base),
and are deemed to be inactive customers by the District, shall be required to pay a minimum bi-
monthly water service fee, without further waivers, as follows: the cuirent base rate of $44.33
and any subsequent increases and the capital improvement surcharge in the amount of $19.00.

This Resolution supersedes Resolution 2013-04, and shall be effective immediately upon
approval. This Resolution shall be incorporated into the District Policy Manual.

Passed and adopted this 15th Day of April 2013 by the following vote:
Ayes:
Noes:

Absent;
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Rio Linda / Elverta Community Water District April 15,2013
Resolution 2013-05

Abstain:
Brent Dills
Attest: ’ President, Board of Directors
Mary Henrici
Secretary of the Board
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RIO LINDA

ELVERTA

ltems for Discussion Meeting Date: April 15, 2013

and Action Agenda ltem #4.2

Subject:

Resolution 2013-06 in Su‘pport of Amendments to the Joint Powers
Agreement Governing the Regional Water Authority (RWA).

Recommendation:

Current Background
and Justification:

Action Item: It is recommended by the Finance / Administrative Committee
that the Board adopt Resolution 2013-06.

1. Approves the amendments to the Regional Water Authority Joint
Powers Agreement as presented, and

2. Authorizes the Board Chairman to sign said agreement and submit to
the Regional Water Authority.

The RWA has asked that member agencies adopt the proposed Resolution in
order to allow the RWA to better respond to national issues without waiting for
unanimous approval by all member agencies for such issues. It also allows a
super majority instead of a unanimous vote of all agencies for local issues.

Conclusion:

Board Action / Motion:

Motioned by Director ______ Seconded by Director

Dills; Green: Caron: Anderson: Longo: | .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




Rio Linda / Elverta Community Water District April 15, 2013
Resolution 2013-06

Rio Linda / Elverta Community Water District

Resolution 2013-06

RESOLUTION IN SUPPORT OF AMENDMENTS TO THE
JOINT POWERS AGREEMENT
GOVERNING THE
REGIONAL WATER AUTHORITY (RWA)

WHEREAS, the Regional Water Authority (RWA) was created in 2001 pursuant to the
Joint Exercise of Powers Act (Gov. Code § 6500-6536) to assist members in protecting and
enhancing the reliability, availability, affordability, and quality of water resources, and;

WHEREAS, The Rio Linda / Elverta Community Water District (RLECWD) has been a
member of the RWA since 2002;

WHEREAS, participation in RWA has benefitted RLECWD and its water customers,
and; .

WHEREAS, the members, contractlng entities, and associates members of RWA have
shown great capacity to collaborate in furthering the interests of the region and their individual
organizations, and,;

WHEREAS challenges and opportunities facing RWA and its members increasingly arise
from external sources, including state and federal legislation and regulatory processes, and;

WHEREAS modifications to the Joint Power Agreement will make RWA more effective
in advocating on behalf of its members and the region.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Rio Linda /
Elverta Community Water District, having reviewed the item:

1. Approves the amendments to the Regional Water Authority Joint Powers Agreement
as presented, and

2. Authorizes the Board Chairman to sign said agreement and submit to the Regional
Water Authority,

I hereby certify that the foregoing is a full true, and correct copy of a resolution duly and
regularly passed and adopted by Rio Linda / Elverta Community Water District, Sacramento
County, California at a meeting thereof held April 15, 2013 by the following vote of the
members thereof:
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Rio Linda / Elverta Community Water District April 15, 2013
Resolution 2013-06

Ayes:
Noes:
Absent:

Abstain:

Brent Dills

President, Board of Directors
Attest:

Mary Henrici
Secretary of the Board
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.......

ISSUE: CONSIDERATION OF AMENDMENTS TO REGIONAL WATER AUTHORITY JOINT POWERS
AGREEMENT

BACKGROUND

RWA has grappled repeatedly over several years with whether to change the provisions of the
Joint Powers Agreement (JPA) that require unanimous written approval of policy positions. In
2006, the RWA Executive Committee approved a proposal for minor changes to the JPA on this
issue, but the proposed amendment did not progress. In July 2009, the RWA Board adopted a
Strategic Plan that identified advocacy as one of four key goals for RWA action. A committee
subsequently considered the need for JPA amendments, but did not propose immediate action.
Later that year, the special session legislative package on water, and the lack of attention to
Northern California concerns in the process, led to a realization that it is more important than
ever to have a strong regional voice onissues that could impact the interests of RWA
signatories.® Evaluating the need for changes to the unanimous consent provisions of the JPA
has also been a recurring objective assigned during the performance evaluation of the
Executive Director. In March 2012, RWA made significant progress when the Board approved
Policy 100.5, which increased RWA's effectiveness at advocacy by defining the mechanism for
implementation of policy principles that had been adopted by RWA's signatories. ‘

in November 2012, the RWA Chair appointed an ad hoc committee to consider the necessary
changes to RWA's institutional framework to allow us t6 be more effective in advocacy on
behalf of the region. The ad hoc committee was tasked with bringing recommendations back to
the RWA Executive Committee for consideration. The Executive Committee subsequently
approved JPA amendments for consideration of the full Board of Directors.

PROPOSED JPA AMENDMENTS

The RWA Board voted unanimously on March 14, 2013 to circulate JPA amendments for
approval by the members of RWA. Attachment 1 includes a clean draft version of the proposed
amended JPA as well as a mark-up.version of the affected pages. In summary, the JPA
amendments would:

* Emphasize that RWA will advocate on external issues that affect the region by adding
advocacy as one of RWA's express powers,

* Define clearly the "External Policy Issues” on which RWA would advocate, including
state and federal legislative, regulatory and judicial matters,

L as required by JPA law, RWA has "Members," which are publicagencies and mutoal water companiés; and

“Contracting Entities,” which are investor-owned utilities, To avoid confusion, those groups ate referenced
together as "signatories.”



" «" Move the process for taking policy positions on Extérnal Policy:Issies out of the JPA
itself and allow RWA's Board of Dirgctors to govern the development of policy positions
and their approval, and s ~

¢ Identify the local issues on which RWA Wwould not advocate - like Iocal land use
decisions, local ordinances and agreements or disputes among RWA signatories —

" without unanimous written consent from all RWA signatories. - C v

The amended JPA would become effecfi\;efhpbn approval by all of the currently existing . .-~ = 7
Members as described in a memorandum from RWA General Counsel {Attachment 2).
Attachment 3 is a sample resolution that you may modify for your purposes.

RWA IMPLEMENTING POLICY. .

When the JPA amendménts gointo effeci{ ;:he‘R\‘/.\lA‘.Bp'é;;d will n'e'ed‘. to implement th.e‘change__s .
by approving a policy to govern RWA’s advocacy on External Policy Issues. The ad-hoc..
committee, Executive Committee and Board all discussed possible provisions of such a policy,
but nothing has been formally cons»dered for adoptlon

Durin‘g the March 14, 2013 meeting at which'the Board approved the circulation of the
proposed JPA améndments, the Board also reviewéd a preliminary draft policy (100.X) to ™~
inform the discussion of JPA amendments. The draft contained some fundamental aspects of
an approach to policy making on external issues, which may be incorporated into a future
policy. There is general agreement among pérticipating RWA members that the process should:

¢ Recognize the intereéts of both Members and Contracting Entities’in policy making, ... -
T e Provxde the opportumty for a JPA signatory t6 abstain ori approval of pohcy pnncnples,

. . ‘ Create a responsxblhty for ssgnator»es to respond to proposed prmcnples m 3 txmely
. manner, e

e Allowfora supermajonty to determlne RWA pohcy on external pohcy |ssues, and
» Define the difference between high- level policy “principles” and spemﬂc policy

“positions” and a process for adopting each. .

STAFF RECOMMENDATION

+  Staff recommends all RWA members-approve the JPA amendments as drafted through”
the appropriate process of their governing board by June 17, 2013.

S,

»  Staff requests the RWA board rebreséﬁtativesfor each member coordinate closely with
RWA so staff can provide any needed support to the approval process. .; . - -




* Staff requests to be in attendance and offers to make a presentation at any meetings of
members’ governing boards at which the JPA amendments are discussed.

» Staff recommends the Executive Committee and Board continue to develop appropriate
Board policy to implement the JPA changes when approved.



..........

FAQ - Frequently Asked Questions ~ Proposed Amendments to the RWA JPA

Why is RWA seeking to modify the JPA?

Many external issues have become more important to RWA members since the JPA was
developed more than a decade ago. A solution for the Sacramento-San Joaquin Delta,
legislation affecting water rights law, pressure for a public goods charge on water customers,
water conservation mandates and other state and federal actions create increasing challenges ‘
to RWA members, A strong regional voice can increase our ability to influence the outcomes on
these issues. Many members believe the limitations of the JPA are an obstacle to RWA being a
stronger advocate for the region,

Do the JPA amendments remove the requirement for unanimous.consent on policy positions?

No.. The amendmients maintain the requirement for local issues, which have been a primary
concern since RWA’s inception. For external policy issues, the amendments provide for the
RWA board on which each member agency has two representatives, to determine the standard

for approval of policy principles.

Why would my agency want to approve the amendments? Aren’t we giving up some power
in the organization?

While the unanimous consent requirement gives each member agency great power, it is only a
power to veto action. The uncertainty present at the time of creation of RWA made this:an
important iPA provision. Over the last decade, RWA members have demonstrated great
cépacity to collaborate on mutually beneficial approaches to issues. Members now believe that
making it easier for RWA to advocate on External Policy lssues will beneﬁt them by helpmg to

_ protect their mterests as pressures from outsnde the reg;on increase. In addmon, the JPA

amendments still would require each RWA member to consent. before RWA takes a position on . .
a matter specific to a member, like-a project or ordinance proposed by that member;

What happens if some agencies approve the changes, but other don’t?

The amendments would become part of the Joint Powers Agreement only upon approval of all
of the current members. Failure to get full approval would leave the existing JPA as it is.

I support the JPA amendments, but | don’t agree with all the ﬁrovisions of the draft policy
that was discussed. Can’t!allay my concerns by not approving the JPA amendments?

It is true that failure to get full approval of the JPA amendments Would mean the RWA Board
could not approve an alternate procedure; however, the concerns with the current JPA would
not be resolved. The draft Policy 100.X was provided to the RWA Board for discussion only.



‘‘‘‘‘‘‘‘

Although it is the result of extensive discussion, and has broad support, it is not proposed for
adoption at this time. The JPA amendments would simply allow the RWA Board
representatives from each Member agency, rather than the full governing board of each
member, to develop and adopt an appropriate procedure. Many members believe this is an
appropriate role for the Board, as those individuals are most knowledgeable about their
agency’s involvement in RWA,

I generally agree with the proposed amendment’s, but | have some thoughts that would
improve them. How do | propose my comments for consideration?

The proposed amendments have been discussed numerous times at many levels within RWA
and there is broad agreement that they should move forward. While it is important to assure
that changes to the JPA meet the needs of all members, coordinating editing by 22 signatories
could prove impossible and become an obstacle to improving RWA's ability to advocate for the
region. In addition, all RWA members will be able to participate in the RWA board's-
development of policies that would govern how RWA takes positions on external issues.

I support the amendments, but | think there are other things that need to be modified in the
JPA. Should I propose changes as my agency approves the amendments?

There could be other things that particular members believe should be changed about the JPA.
However, it is essential that all member agencies approve the identical amended JPA in order
for it to become effective. Other changes can be proposed to the Executive Committee or
Board at any time. )

We can't foresee every issue that might come up on which there might be conflicting views
among members, Wouldn’t changing the policy again be very difficult if we don’t get itright?

This may be the greatest benefit of vesting the power to adopt a proceere for policy-positions

with RWA's Board. Making appropriate changes in the future would be substantially easier

. than amending the JPA.

My colleagues on my agency’s Board who aren’t RWA reps may have questions. Will RWA
staff be available to respond?

Staff will not only be available, but wish to actively engage with you to support the approval

~ process in any way necessary, including responding to questions, briefing board members, and

attending or presenting at board and council meetings,

I'm concerned that the large agencies will override the interests of small agencies. Wasn't
the purpose of the unanimous consent provisions to protect against this?



I’'m concerned that a group of smaller agencies will override the interests of large agencies,
Wasn't the purpose of the unanimous consent provisions to protect against this?

'm concerned that single purpose water district interests will override the broader interests
of cities. Wasn't the purpose of the unanimous consent provisions to protect against this?

I’'m concerned that investor owned utilities will conflict with the interests of RWA’s public
agency members. Wasn't the purpose of the unanimous consent provisions to protect
against this?

These types of concerns were the drivers for requiring unanimous consent of policy positions
when the JPA was originally develbp'ed. In the subsequent twelve years, RWA members have
increasingly realized that we are stronger together, and that our common interests far
outweigh our differences. In addition, the proposed JPA amendment would retain the
unanimous consent rule for RWA to take a position on an agency's specific issues like

ordinances, land use projects and agreements or disputes with other RWA members.



ATTACHMENT 1

. STATED JOINT EXERCISE OF POWERS AGREEMENT
REGIONAL WATER AUTHORITY

This Amended and Restated Agreement is made and entered into as of this 4st ___ day of
201364, by and between the parties to this Agreement (listed in Exhibit A),_As of

: the date of this Amended and Restated Agreement's approval under Article 36 of the July
1,.2001 Joint Exercise of Powers Aareement. this Amended and Restated Agreement
supersedes that 2001 Agret}ment.

INTRODUCTION

This. Agreement changes the name of the Sacramento Metropolitan Water Authority
("SMWA”) to the Regional Water Authority (the “Regional Authority”), and supersedes the
agreement under which SMWA was formed and operated. SMWA will continue to operate,
but as the Regional Authority. This amendment shall not affect any contracts entered into
by SMWA, except for the change of name from SMWA to Regional Authority. The parties -
to this Agreement intend that the Regional Authority may, at some future time, provide the
types of services that are currently being provided by other existing industry associations in
the region, including, but ot limited to, all or portions of the Sacramento Area Water
Works Association ("SAWWA”), the Sacramento Maintenance and Regional Technology
group (“SMART"), and the American River Basin Cooperating Agencies (‘ARBCA"), subject
to the approval of those entities and the Regional Authority. '

Recitals

A This:Agreement amends and supersedes in its entirety that certain joint exercise of
-powers agreement, as amended, that was entered into as of March 20, 1990 (the
“SMWA JPA”) to form the SMWA.

B. The mission of the Regional Authority is to serve and represent the re_giohal water
supply interests, and to assist the Members of the Regional Authority in protecting and
enhancing the reliability, availability, affordability and quality of water resources.

C. . The goals of the Regional Authority are to:

1. Assist, where appropriate, in the voluntary consolidation of the services provided.
by existing industry/trade ‘associations and water utility support groups within the
Regional Authority. :

2. Develop and provide subscription-based (i.e., that are’ paid for by
participating Members) support services, projects and programs of mutual interest for
Members, or groups of Members, and certain other subscribers.

3. Facilitate discussion of and action on matters of regional priority and interest.



a. “Agreement” means this Joint Exercise of Powers Agreement.

b. “Board of Directors” or “Board” means the governing body of the Regional
Authority as established in this Agreement. The Board of Directors shall include
representatives of Members and Contracting Entities as provided in this agreement.

c.' “Budget” means the approved budget applicable to the expenses of the
Regional Authority.

d. “Contracting Entity” or “Contracting Entities" means an entity providing retail water
service to 1,000 or more retail connections that enters into a written agreement with the
Regional Authority that has been approved by two-thirds of the membership of the Board
“(not just two-thirds of the representatives present at a meetmg of the Board) to (1)
contribute to the costs of the Regional Authority as specified in the agreement, (2) be
represented on the Board of D:rectors and (3) have the rights and duties set forth in the
agreemment.

e. “Director” means a representative on the Board of Directors.
f. “Executive Director” Ameans the chief administrative officer of the Regional
Authority.

g. “External Policy Issues” means state and federal Iegnslatlon, and regulatory issues;

judicial matters havmg broad agghcabmgy to_the mission andlor Members and Contractmg
Entities; and : -oF water projects_or_actions prepesed——by—-et-hep

of entities_gther than Members or Contractmg Entities that may impact the region.

h.  *Fiscal Year” means an accounting period runnmg from July 1 through June
30 of each year.

i. “Member” means each entity that is or becomes a party to this Agreement

}- “Project or Program Agreement” means an agreement between the Regtonal
Authority and two or more of its Members or Cantracting Entities, to provide for carrying
out a project or program that is within the authorized purposes of the Regional Authority,
and sharing in the costs and benefits by the parties to the Project or Program Agreement.

k. “Regional Water Authority” or “Regional Authority” means the changed name for
-SMWA.

L “SMWA" means the Sacramento Metropolitan Water Authority, a joint powers
authority that was formed by a joint exercise of powers agreement, as



amended, that was entered into as of March 20, 1990, which, by virtue of this
Agreement, is changed to the Regional Water Authority. :

m. “SMWA JPA" means the joint exercise of powers agreement that formed
SMWA.

CREATION OF JOINT POWERS AUTHORITY; POWERS AND PURPOSES

4, . The Regional Authority is hereby created pursuant to

the JPA Act and this Agreement, reflecting the revisions of the SMWA JPA. The
Regional Authority shall be a public entity separate from its Members.

5. _ [ _th . The geographic boundaries of the
Regional Authority shall be coextensive with those of the Members.

6 ised. In fulfillment of the stated mission and goals,

the Regional Authority shall _e‘x‘erciSe the foregoing common powers and such additional
powers as may be authorized by law in the manner hereinafter set forth.

- p | Limitations:

a. Powers. The Regional Authority shall have the power in its own name to do any of

the following:
1. Exercise jointly the common powers of its Members in studying, planning and

implementing ways and means to provide reasonable and financially-feasible projects,
programs and cooperative operations activities for Members. -

2. Develop and provide voluntary support services and programs by subscription,
including but not limited to: .educational and training programs, water conservation
programs, public education and outreach programs, water quality protection and
laboratory testing programs, technical review and analysis programs, multi-Member
regional planning activities, and coordinate the planning, design, financing, debt
management, grant fund applications, construction and operation of physical assets on
behalf of Members pursuant to the terms of this Agreement.

3. Make and enter into contracts.

.4, Cooperate, act in conjunction and contract with the United States, the State of
. California, or any agency thereof, counties, municipalities, public and private corporations
of any kind (including, without limitation, investor-owned utilities), and persons, or any of
them, forany and all purposes necessary or convenient for the full exercise of the powers
of the Regional Authority. - '



5. Contract for consultant services and to employ such other persons or
employees, as it deems necessary.

6. incur debts, liabilities and obligations, and enter into leases, instaliment sale and
instaliment purchase contracts, subject to limitations herein set forth.

7. Apply for, accept, receive and administer state, federal or local grants, loans or
other forms of aid or subvention from any agency of the United States of America, the
‘State of California or other public or private entity compatible with the Regional
Authority's full exercise of its powers.

8. Obtain any governmental authorizations or approvals required for the
administration of the Regional Authority

9. Sue and be sued in its own name.

10. Acquire and dispose of real and personal property.

11. Perform all acts necessary or proper to carry out fully the purposes of this
Agreement.

12.  To the extent not specifically provided for herein, to exercise any powers in the
manner and according to methods provided under the laws applicable to a Community
Services District (Division 3 of Title 6 of the Government Code, commencing with section
61000).

| Take and advocate positions on External Policy Issues in a manner consistent
wnth any policies adopted by the Board of Directors to govern the taking and advocacy:
of such positions.

b. Limitations. To ensure that the Regional Authority does not take a position oa.

in conflict with Members' or Contracting Entities' interests on local issues that are not
Extemal Pohcx lssues, the wntten ccnsent of al! Members and Contractmg Entme

eatt&es—-*he—w&&ea—asase&t—ef-aﬂ—&ﬂembe;s (i.e., the unanimous consent of those
entitiesre-membership, not just those present at a Board of Directors meeting, or a
quorum of the mMembership and Contracting Entities) shall be required before the
Regional Authority adopts formal positions on such local lssueséaéema&-i?ehsy issues,

For purposes of this Aricle 7.b, the term "local issues” includes, but is not fimited to,
local land use decisions, local ordinances, projects in this region of individual Members

or Contracting Entities and di sgute or agreements among Members andlor
Contracting Entities conceming the region. The Regional Authority also will not take a
position on any judicial or regulatory matter directly involving a Member or Contracting

Entity that otherwise would be an External Policy Issues without the consent of that
Member or Contracting Entity. . Notwithstanding any other portion of this Article 7.b
the Regional Authority may express support for a project of a Member or Contracting




Entity fo other entities where the project promotes the mission of the Regional

Authority and where the support positio

n_is consistent with adopted Board policy or



RIO LINDA

<

ltems for Discussion Meeting Date: April 15, 2013

and Action

_ Agenda Item # 4.3
ELVERTA
Subject: Set Date for Public Hearing for Preliminary Budget Hearing in

May.

Recommendation:

Current Background
and Justification:

The Board will set a date for a Public Hearing for the Preliminary Budget.

Action Item: It is recommended by the Finance / Administrative Committee
that the Board approve a Public Hearing date of May 20, 2013.

The preliminary budget needs to be approved before the end of the fiscal year

Conclusion:

Board Action / Motion:

'Motioned by Director Seconded by Director

Dills: Green: Caron; Anderson: Longo;

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




‘RIO LINDA
: <

Items for Discussion Meeting Date: April 15, 2013

and Action

Current Background
and Justification:

: Agenda Item # 4.4
ELVERTA
Subject: District Policy Manual Changes
Action Item: It is recommended by the Finance / Administrative Committee
Recommendation: | that Resolutions are no longer required to make Policy Manual changes.

The District’s current policy manual has not been updated to include

the past 5 years worth of Board directives. To update the whole policy
manual by Resolution is a very cumbersome process. The Board minutes
could serve as the memorialzation of the actions taken without the need of
‘icomposing and having legal review of the many Resolutions needed to
accomplish this task. Ihave contacted the Managers of Citrus Heights Water,
Del Paso Manor, San Juan Water and Sacrament Suburban. None of these
agencies make policy manual revisions by Resolution. The policy manual
changes are done by minute order.

Conclusion:

Board Action / Motion:

|Motioned by Director ____Seconded by Director

Dills: Green: Caron: Anderson: Longo:

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




RIO LINDA

items for Discussion Meeting Date: April 15, 2013
and Action

Agenda ltem # 4.5
ELVERTA
Subject: Elverta Specific Plan Consultant Funding Agreement
\Action Item.‘ 1t is the recommendation of the Planning committee to appro{)e
Recommendation: the funding agreement as revised by the committee contingent upon approval

Current Background
and Justification:

of the owners group. If there is.a disagreement in wording the Board
President will reconcile both agreements.

The General Counsel has reviewed and revised the Elverta Specific Consultant
agreement. The Planning committee has réviewed his revisions and
recommends that the agreement be revised as noted in the attached document.
This document is needed in order for the Master Plan work to begin and the
Elverta Specific Project to move forward.

Conclusion:

Board Action / Motion:

Motioned by Director __ Seconded by Director

Diils: Green; Caron: Anderson: Longo: .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




RIO LINDA / ELVERTA COMMUNITY WATER DISTRICT
CONSULTANT FUNDING AGREEMENT

THIS. CONSULTANT FUNDING AGREEMENT (“Agreement”) is entered into as of the
day of , 2013 ("Effective Date"), by and between the RIO LINDA /

ELVERTA COMMUNITY WATER DISTRICT (“District”), and ELVERTA QWNERS

GROUP, a group of landowners interested in pursuing development of and therefore
funding of, some of the cost of development within the boundaries of the-Elverta

Specific Plan. (“L.andowners”).

RECITALS

A.On August 8, 2007, the Sacramento County Board of Supervisors adopted the Elverta
Specific-Plan (“Specific Plan”). The Specific Plan provides for the development of a

mixed use:community on approximately 1,750 acres including commercial uses, park
lands, school sites; a mix of housing types and related infrastructure.

B.The Landowners are pursuing various subsequent governmental approvals in order to
advance development within the: Spécific Plan. District is interested in-providing
feasible water service to the plan area.

C.Landowners need a reliable and financially affordable supply of domestic water.

D.District and Landowners desire to enter into an agreement providing for certain tasks
-and funding for certain tasks to be performed or overseen by the District’s engineer

related to.planning, financing and implementation of future water service to the
Specific Plan area that is sustainable-and feasible.

AGREEMENT

1. Effective Date and Term. This Agreement shall be effective as of the date first shown
above (the “Effective Date”). This. Agreement shall remain in full force and effect until

five (5) years from the Effective Date, unless extended in-writing by District and
‘Landowners, or until terminated pursuarit to Section 6; below.

2. Initial Scope of Work.and Approved Budget. The initial scope of work (“Initial Scope

of Work™), including the budget as approved by the parties is set forth in Exhibit “A”
attached hereto and incorporated herein by this reférence. Any additional tasks and
budget adjustments shall only become effective when approved, in‘writing by the

General Manager of District and: Landowners' authorized representative,



3. Deposits and Accounting. Landowners shall submit to District, within 30 days of
execution of this.agreement, an initial deposit for the budget amount contained in'the
Initial Scope of Work, as set forth in Exhibit “A,. District shall provide, to Landowners
within twenty-five (25) calendar days of the end of any given month, a written monthly
accounting report of the prior month’s expenditures by District of funds paid by

Landowners pursuant to this Agreement. Ih the event that the Initial Scope of Work is
increased pursuant to this Agreement, the Landowners shall deposit the correspondirig
increased amount of budget for such increased Initial Scope of Work with District-within
thirty (30) calendar days after exécution of the change order as provided in Section 2
above,

4, District Consultant Invoices. District consultants shall provide detailed, itemized
invoices to District of their work that falls within the Initial Scope of Work, as may be
amended pursuant to Section 2 above. District shall include in its consultant contracts a

provision that District's consultants shall provide invoices to District within thirty (30)

days after the end of each month's work by such consultants. District shall provide
copies of invoices, jo the Landowners upon receipt from consuitants By transmitting

them electronically via email to the individual designated by the Landowner to receive
notices per this agreement.

Landowners understand and agree that from time to time, and without
the need for approval from Landowners, it may be necessary for the
District to seek legal advice from its General Counsel as approved by

. the General Manager for services to be performed by the District and

its Consultants pursuant to this Agreement. Landowners will

reimburse the District for all legal fees and costs associated thereto. —

‘When District expenditures for approved tasks. under this Agreement reach sixty percent
(60%) of the approved budget set forth in Exhibit“A,” or any change order to this
Agreermenit, District and Landowners shall meet and confer on the status of work on the
approved tasks and remaining tasks to be completed, and adjust the approved budget
pursuant to mutual written agreement of District. and Landowners. No work will occur on
any task or scope of work for which the required deposit-has not beén received.

Payments by Landowners to District shall be transmitted to District, as follows:

Rio Linda/Elverta Community Water District
Attn: Mary Henrici, General Manager

P.O. Box 400

Rio Linda, CA 95673

| Deleted: with the exception of Its Districts

{ General Counsel'sinyoices,

T Deleted: With respect {o the District's

General Counsel invoices, District shall only
provide Land s the total

invoiced {without any detalls; to ensure
confidentlality, and protect the Attorney-
Client privilage) by Counsel for legal.
servicas rendered for and on behalf of the
District.




5. Credit for Master Pian Portion of the Scope of Work. The ¢ompletion of the District's

Master Plan Update “Update” has been determined to be in the interest of both the
District and the Landowners. To accelerate the completion of the Update as defined in
Task 1 of the Scope of Work as set forth in Attachment A, the Landowners agree to pay
upfront costs for the Update. The District agrees to reimburse the cost of the Update by
crediting the Landowners the actual cost currently estimated at $50,000 toward future
connection fees associated with the development. The allocation of the reimbursement
will be determined.at a future date and will not exceed 50 percent of the development's
connection fee.

6. Refunds of Unexpended Funds/Payment Upon Termination. After completion of the
tasks set forth above in‘Exhibit “A™ and in.any change orders to this Agreement, and

after full satisfaction of all financial obligations incurred by District in performance of
such tasks and if unexpended funds paid by Landowners to District remain, District
shall, within fourteen (14) calendar days, refund such unexpended funds to the
Landowners.

In the event this Agreement is terminated as provided in Section 7, below, District shall
refund-any unexpended funds as provided for above.

7. Termination. This Agreement may be terminated by (a) éxpiration of the Term set
forth in Section 1, above, without extension of the parties by mutual written agreement,
(b) either District or the Landowners for any reason upon providing ten (10) days’ written
notice to the other party, subject to the payment obligation of the Landowners set forth

in:Section 5, above, (c) District for failure: by Landowners to make required payments in
a timely manner hereunder.

8. Reimbursement Agreement. District and Landowners agree that the costs paid
pursuant to this Agreement will benefit othér developers and landowners of property
within the Elverta Specific Plan boundary. District agrees to assist and take all
reasonable actions to-cause or support the creation of an infrastructure financing fee
such that said costs, shall be reimbursed to Landowners through a fee upon future

lands as they benefit from said expenditures . Landowners agree to
reimburse the District for all costs incurred in taking
actions to cause or support the creation of an
infrastructure financing fee.

9. Notices. Any notice (“Notice”) to be given hereunder to-any party hereto shall be in
writing and-shall be delivered to the person at the appropriate address set forth below
by personal service {includinig éxpress or courier service), or by certified mail, postage
prepaid, return receipt requested; as follows:



Notice required to be given to District shall be addressed as follows:

General Manager
P.O. Box 400
Rio Linda, CA 95673

Natice required to be given to the Landowners shall be addressed as follows:

Elverta Owners Group

clo Jeff Pemstein

The RCH Groupto cause

1640 Lead Hill Boulevard, Suite 220
Roseville, CA 95661

Notices so submitted shall be deemed to have been given (i) on the date personally
served, if by personal service, or (i) forty-eight (48) hours after the deposit of same in
any United States Post Office mailbox, postage prepaid, addressed as set forth above,
The addresses and addressees, for the purpose of this Section 8, may be ¢hanged by
giving written notice of such change in the manner herein provided for giving notice.

10. No Third Party Beneficiaries. This Agreement is made and entered into for the sole
protection and benefit of Landowners and District and their successors and assigns: No
person who is not a party to this Agreement shall have any right of action based upon
any provision in this Agreement.

~11. Amendments. All modifications or amendments to this Agreement shall be in writing,
and executed by all parties hereto in order o be of any force or effect.

12. Jurisdiction and Venue. This Agreement:shall be administered and interpreted
under the laws of the State:of California. In addition to any other right or remedies,
either District or Landowners may institute legal action to cure, correct or remedy any
default, to enforce any covenant or agreement herein, or-to enjoin any threatened or
attempted violation. All legal actions shall be instituted in the Superior Court of the
County of Sacramento, State of California.

13. Severability. If:any term, covenant or condition of this Agreement or the application
thereof to any person, entity or circumstance shall, to any extent, be invalid or
unenforceable, the remainder of this Agreement, or the application of such term;
cavenant or condition to persons, entities or circumstances other than those as to which
it is held invalid or unenforceable, shall not be affected thereby, and each term,
covenant or condition of this Agreement shall be valid and be enforced to the fullest
extent permitted by law.

14, Entire Agreement. Except as may be amended as set forth in Section10, above,
this Agreement, inclusive-of its Recitals and Exhibits, constitutes the sole agreement



between District and the Landowners pertaining to funding of the tasks set forth:in
Section 2, above, and supersedes any other oral or written understanding.

INWITNESS WHEREOF, District has authorized the execution of this Agreement in by
its President of the Board and Landowners have authorized execution of this Agreement
by Jeffrey M. Pemstein.

‘DISTRICT:

RIO LINDA 7 EVLERTA COMMUNITY WATER DISTRICT

‘By:
President of the Board

Printed Name;

LANDOWNERS:
ELVERTA OWNERS GROUP

By: .
Jeffrey-M. Pemstein
Project Manager and
Authorized Agent
EXHIBIT A

Scope of Work

3



Attorney Client Privilege Definition

Attorney-client privilege is an evidentiary rule that protects communications
between a client and his or her attorney and keeps those communications
confidential. It protects both attorneys and their clients from being compelled
to disclose confidential communications between them made for the purpose of
furnishing or obtaining legal advice or assistance. The privilege is designed to
foster frank, open, and uninhibited discourse between attorney and client so
that the client's legal needs are competently addressed by a fully prepared
attorney who is cognizant of all the relevant information the client can provide.
The attorney-client privilege may be raised during any type of legal proceeding,
civil, criminal, or administrative, and at any time during those proceedings,
pre-trial, during trial, or post-trial.

In United States v. United Shoe Machinery Corp., 89 F. Supp. 357 (D. Mass.
1950) the court articulated five requirements necessary to establish attorney
client privilege. They are first, the person asserting the privilege must be a
client, or must have sought to become a client at the time of disclosure;
second, the person connected to the communication must be acting as a
lawyer; third, the communication must be between the lawyer and the client
exclusively — no non-clients may be included in the communication; fourth,
the communication must be for the purpose of securing a legal opinion, legal
services, or assistance in some legal proceeding, and not for the purpose of
committing a crime; fifth, the privilege may be claimed or waived by the
client only (usually, as mentioned, through counsel).

However, even when all the requirements have been met, the courts can still
compel disclosure of the information sought. The courts base exceptions to the
privilege on rule 501 of the Federal Rules of Evidence, which states that "the
recognition of a privilege based on a confidential relationship ... should be
determined on a case-by-case basis." In examining the privilege on a case-by-
case basis, the courts weigh the benefits to be gained by upholding the
privilege (preserving the confidence between attorney and client) against the
harms that may be caused if they deny it (the loss of information valuable to
the opposing party).

The attorney-client privilege is considered as one of the strongest privileges
available under law.

Citation: http:/ /definitions.uslegal. com/a/attorney-client-privilege /




RIO LINDA

ltems for Discussion Meeting Date: April 15, 2013

and Action Agenda Item # 4.6

ELVERTA

Subject: Legal Bills
The Board will discuss providing full detail of legal bills to the Public.
. Action Item: It is recommended by the Finance / Administrative Committee
Recommendation: [, &0l detail of legal bills being provided to the Public be discussed by the
full Board .
Current Background
and Justification:
Conclusion:
Motioned by Director Seconded by Director
Board Action / Motion: |Dills: Green: Caron: Anderson: Longo:
(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




RIO LINDA

ltems for Discussion Meeting Date: April 15, 2013

and Action

. Agenda ltem # 4.7
ELVERTA
Subject: Engineering for L Street Reservoir
The Board will be asked to approve the environmental and general engineering
for the L Street Reservoir,
Recommendation: \Action Item: The Consulting Agreement Evaluation Team recommends: the

Current Background
and Justification:

approval of Affinity Engineering for this project.

The Planning committee had requested staff to creat a Request for
Proposals for the engineering work on'the L st. Reservoir. This was
done. Two firms presented proposals the team felt that both firms were
very qualified for the job with a large amount of experience in this field.
The team was at a deadlock regarding the firm best qualified to do the
work so the fee schedule was analyzed and it was determined that there
was a significant difference in the cost to the District for the one firm to

perform the work. Because of this Affinity Engineering was determined

to be the engineering company recommended to perform this work.

|Conclusion:

Board Action / Motion:

Motioned by Director Seconded by Director

Dills: Green: Caron; Anderson: Longo: .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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CONSULTING

KASL

ENGINEERS

7777 Greenback Lane
Suite 104

Citrus Heights, CA
95610

Tel. 916/ 722-1800
Fax 916/ 722-4595

Principal:

. John C. Scroggs

CiVIL

WATER RESOURCES

SURVEYING

Aprii 2, 2013

Rio Linda / Elverta Community Water District
730 L Street

Rio Linda, CA 95673

Attention: Mary Henrici, General Manager

Subject: Proposal for the Design and Services During Construction for the “L" Street

Reservoir and Pump Station Project

Dear Ms, Henrrici and Selection Team Members:

We uriderstand the Rio Linda / Elverta Community Water District (RLECWD) Board, General
Manager and staff have been working diligently for their community and rate payers to upgrade
the District's water system and complete system improvements which will lift the California
Department of Public Health imposed building moratorium. The design and construction of the
1.1 million gallon water storage reservoir, pump station and associated site improvements will
achieve this goal. KASL Consulting Engineers, a locally owned, civil engineering, water
resources, and land survey firm with over 30 years specialized experienice in Givil engineering
and water resource consulting services is ideally suited to meet the District’s engineering design
and construction services needs. We understand the rellance and expectations your customers
place on you to provide a dependable supply of safe, excellent quality water ity an efficient,
responsive and affordable manner. Our team is ready to partner with the RLECWD to miake
sure your goals are met,

How we will meet your needs

We have assembled a team of water resource professionals with proven relevant experience
that possesses first hand knowledge of the design of water storage reservoirs and pump
stations within the Greater Sacramento Region. We will provide field and record data research
to produce accurate base mapping and develop design alternatives and recommendations to
guide the engineering of the new reservoir, pump station and water mains. We will provide
design and construction service coordination for CEQA/NEPA compliance, California
Department of Public Health (CDPH) permits, construction inspection, QA / QC testing and
construction management. During the past 10 years, KASL has completed design and
construction support engineering for over a dozen similar water storage reservoir and pump
station projects. Our recent design experience also includes water treatment plants, supply
wells, water main replacement and other water resource facilities.

Assisting us with this project will be the following subconsultant team members and the
specialty services that each member will provide:

« ENGEO - geotechnical engineering services and special inspections

«  WAVE - electrical engineering, instrumentation and.control

«  NVIS —construction inspection and QA7 QC services

Our team is uniquely qualified to work closely with District staff to ensure that your Project is
implemented to your complete satisfaction. Our office is located within 20 minutes of the
District. We have previously provided design and construction support for civil engineering
projects in the Rio Linda / Elvertacommunity. | will personally serve as Principal-in-Charge and
Project Manager from start to finish for this important Project. | am authorized to negotiate and
bind the firmto contracts and | certify this Proposal is valid for at.least 90 days from the date of
submission. Please review the enclosed Proposal for Design and Services During Construction
for the “L” Street Reservoir and Pump Station Project to learn more about us and the services

we provide. Thank you for considering us to be part of your continued commitment to the Rig
Linda / Elverta Community Water District customers.

Very Truly Yours,

jscroggs@kastcom
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PROPOSAL FOR DESIGN AND SERVICES DURING CONSTRUCTION
FORTHE "L" STREET RESERVOIR AND PUMP STATION PROJECT

1. PROJECT OVERVIEW

INTRODUCTION

With the recent completion of Well No. 15, the 1.1
million gallon capacity water storage tank, pump
station and associated L Street site improvements
proposed by the Rio Linda / Elverta Community Water
District {(RLECWD) are the last water system
improvements needed to ift the California
Department of Public Health (CDPH) imposed
building moratorium. Well No. 15, with a firm capacity
of 2800 gallons per minute {gpm), will help provide
the District with the water source capacity needed to
meet updated peak system demands. The new water
storage-tank will meet current peak hour and fire flow
requirements and the pump station, equipped with
standby power, will provide the redundant pumping
capacity needed to comply with CDPH regulations.

Recent studies completed by the RLECWD initially
determined that the District's peak hour water
demand and the maximum day plus fire flow
requirements ranged from 9100 to 9160 gpm. Well
No. 15, which will provide 2800 to 3000 gpm of water
supply, increases the total capacity of the District's
groundwater supply grid to approximately 9200 gpm.

In the December 2012 Amendment to the SRF
Applicant Engineering Report, the District revised
their maximum day plus fire flow and peak hour
demands. to the range of 9624 to 9936.gpm. In
addition to the new source of supply, storage and
pumping provided by Well No. 15:anid the currently
proposed L :Street Reservoir and Pump Station
Projéect, the District has available an emergency
connection to-the Sacramento Suburban Water
District which can provide emergency flows up to
1000 gpm.. With this additional, emergency, source of
supply, 1.1 :million gallons of storage and 3500 gpm
of pumping capacity, the proposed L Street Reservoir
and Pump Station improvements will provide the
District with-sufficient storage plus an additional 30%
peak.capacity to meet redundant peak hour pumping
requirements,

In'selecting the currently proposed improvements the
District evaluated two other system alternatives and
determined, through an analysis of present worth,
reliabllity and constructability, that the proposed L
Street Reservoir and Pump Station Project best
meets the District's water supply, storage and water
pressure needs.

ity se*

Issues which will Require Special Consideration

» The proposed water storage reservoir and

pump station facility will be constructed on the
District’s L Street site. There are existing
residential land uses which border this site on
the west and south, Modification to the
preliminary site layout will likely be made to adjust
the location of standby generator, electrical panel
and pump station facllities to provide adequate
setback and screening with respect to adjacent,
residential, land uses. We will evaiuate with the
District alternative perimeter wall and screening
improvements which provide security and noise
atlenuation both during construction and futire
operation and maintenance. In addition, the
Special Provisions prepared for this Project will
address: _

o Clearly defined work hotirs and schedule
constraints to identify acceptable work hours
and working days.

o Temporary screening requirement for the
nearest / most affected residences during
tank erection,

o Full“tenting'.requirement during coating
preparation (i.e. sandblasting) and coating
operations,

The existing Well No. 12 and elevated storage tank
must remain in-operation during the construction
of the new storage reservoir and pump station
improvements.

The L Street Reservoir and
Pump Station improvements
will be designed to aliow
ongoing operation and
maintenance of the onsite
system improvements, As an
early planning and design
task we shall review with
District staff their current
operation, mainteénance and
access needs at the L Street
site. We shall conlinue to
review design submittals with
District staff to make sure that
ongoing system O & M needs
are addressed. Alternative,
nearby, construction equipment
and storage yards will be
identified and reviewed

with the District to keep-these
activities from interfering with

R

Existing Well No, 12

Elevated Storage Tank

taRsoLting

KASL

FHEGIREERS




PROPOSAL FOR DESIGN AND SERVICES DURING CONSTRUCTION
FOR THE *L" STREET RESERVOIR AND PUMP STATION PROJECT

1. PROJECT OVERVIEW

the District's onsite operations. Critical “cutover”
scheduling will also be reviewed and coordinated
with the District:and with utility services to make the
transition from existingto new improvements.a
"seamless” process.

» The District has scheduled that this Project will
be completed and online by April 30, 2014,
With authorization to proceed received in mid-April
2013, a one year schedule is available to prepare
and complete the draft and final Basis of Design
Technical Memorandum (TM), Project Construction
Documents, Construction Bidding and Award,
Project Construction and Permitting. Integrated in
this schedule will be the completion of necessary
CEQA documents (by others) and environmental
certification by the District as lead agency. To
meet the Project schedule, the KASL team will
immediately conduct-a kick-off meeting with the
District Manager, District Operations staff and the
District selected environmental consultant. Project
goals, objectives, design criteria, opportunities,
constraints; key stakeholders and submittals shall
be cledrly identified at this initial meeting.
Topographic and boundary surveys (by KASL) and
geotechnical irivestigatioris (by ENGEQ) shall be
initiated immediately. These documents will be
incorporated in the Basis of Design TM and will be
the first deliverables, The TM shall include:

o Alternative and recommended site layouts.

o Preliminary tank design.

o Alternative and recommended pump station
improvements using variable frequency
drives.

o Preliminary process and instrumentation
diagrars,

o Control narratives consistent with the
Programmable Logic Controller {PLC),
telemetry and SCADA components to be
provided by Tesco. The control'system shall
conform with:the District’s operation. policies,
procedures and goals,

o -A plan-for-the eventual replacement of the
«existing Well No. 12 on the same site-and the
eventual removal of the existing elevated
tank.

o Estimate of probable construction costs.

The draft and final TM documents shall be.
coordinated with the District’s environimental
consultant. Mitigation measures recommended in
the CEQA document shall be included in the final
Project design.

To-meet CDPH permitting requirements application -
for the Amended Water Supply Permit and the
Amended Water Supply Permit Report shall be
prepared and submitted early in the project
construction phase. Other milestones proposed to
meet schedule requiréments are described in the
Project Schedule section of this Proposal.

KASL Surveyor in the Field With Data Collector

* A comprehensive QA/QC Program is needed to

ensure proper fabrication and erection of the
above ground welded steel water storage
reservoir. Typically, comporients of a steel tank
are fabricated off site and detivered for final
installation. Critical welding and coating operations
may therefore, take place off site. Itcan be costly
to'send a specialty inspector to a remote location
to perform QA inspections during tank fabrication.
During erection, the contractor must be responsible
for QC of welding and coatings. Certified welding
and coatings inspector shall be provided by our
team during tank erection and to provide valuable
QA. To address QA/QC-tank fabrication issues, we
propose that the tank erector provide:

o athird party quality control agent to perform
specially inspections during off site
fabrication and erection,

o complete radiograph testing and reporting per
AWWA D100-05, Section 11.

In addition, the Special Provisions prepared for this
Project shall require submittals for:
o Prequalifying procedures, products, welders
and -applications prior to tank fabrication.
o Daily QC fabrication reports.
o Documentation and inspection:of
prefabricated components.

The Construction Documents shall identify critical
welding-and coating locations and a schedule of
coating and onsite specialty inspections during
tank erection.

Design issues
Responses o design issues are included in the
Detailed Work Plan section of this Proposal,

ReNSULIING

KASL

THEGINTERS



PROPOSAL FOR DESIGN AND SERVICES DURING CONSTRUCTION
FOR THE “L” STREET RESERVOIR AND PUMP STATION PROJECT

2. DETAILED WORK PLAN

Tasks and deliverables to be completed for the

L Street Reservoir and Pump Station Design and
Services during construction shall include the
following;

1. Kick-off Meeting

An effective, well organized, kick-off meeting shall
be conducted to identify and. clarify with the District
Project goals, objectives, schedules, deliverables;
opportunities, constraints and stakehoiders., We
recommend that the kick-off meeting inciude the
District: Manager, Key District Operating Staff and
the District Environmental Consuitant as well as the
KASL Project Manager and Key Staff. KASL shall
prepare the meeting agenda and meeting minutes.
Special attention shall be given to the District's
directives and required action items.

Deliverables:

0 Meeting Agenda

0 Meeting Minutes

O Meeting Action items and District Directives

2. Boundary and Topographic Survey k

A complete boundary and topographic survey shall
be prepared for the entire L. Street RLECWD site.
The scope shall include the L Street Project frontage
and the mapping of visible, nearby improvements
(structures, mature trees, and visible utilities) on
adjacent properties. The final map, parcel map.or
deed shall be referenced that created the existing
L Street Parcel. We shall obtain as-built
improvement plans tohelp.map onsite,
underground, District installed facilities. A
Preliminary Title Report shall be obtained to map
easements or-encumbrances which could impact
Project design. Setback requirements and / or
restrictions shall be noted on the Boundary and
Topographic Survey.

Preparation of the L Street Reservoir and Pump
Station Boundary and Topographic Survey shall
include:
a) Topographic Data - Spot elevations, contour
- intervals, grade breaks, elevations at edge of
pavement, curbs, gutters, sidewatks,
centerline, lane lines, fog line, flow line of
roadside ditches, flow lines of drainage
conduits and swales, found right-of-way and
property line monuments, elevations at
fences, walls, existing structures, trees.

b} Structures - Driveways, culverts, drainage
structures, fences, walls, existing onsite and
adjacent structures, existing utility
improvements, points-of connection for the
proposed booster pump station connection.

c) Trees - Location, height, trunk diameter and
type of trees, with 6-inch frunk-diameter-and
larger, onsite and adjacent and shrubs,
hedges or other landscaping improveimerits
that may-impact the proposed L Street site,
reservoir, pump station and frontage
improvements,

d) Visible Utilities — Location of onsite, adjacent
and frontage street utility poles, guy anchors,
pull boxes, vaults, fire hydrants, valve boxes,
manholes and meters.

Unless otherwise directed, the Boundary and
Topographic Survey base map shall be prepared at
1" = 20" scale. The draft survey shall be reviewed
with the District Manager and Operations staff for
conformance with District requirements.

Deliverables:

0 Draft Boundary and Topographic Survey,
Final Boundary and Topographic Survey (and
Project Site Base Map)

3. Geotechnical Report

To characterize the subsurface conditions for
design, ENGEO will drill not less than two borings

. within the footprint of the proposed reservoir and not

less than one boring within the footprint of the
proposed booster pump station. ENGEO will mark
the site for'an Underground Service Alert (USA)
utilities check.

ENGEO will test representative soil samples from
the exploratory.locations in their laboratory fo
determine engineering properties. They shall
conduct moisture content, dry density, sieve
analysis, plasticity index, unconfined compressive
strength and corrosion testing as appropriate for the
design of the L Street Reservoir and Booster Pump
Station improvements.

The Geotechnical Report shall include findings and
recommendations for: '
a) Structural Improvements - Reservoir and
Booster Pump Station
b) Earthwork




PROPQSAL. FOR DESIGN. AND SERVICES-DURING CONSTRUCTION
FOR THE “L* STREET RESERVOIR AND PUMP STATION PROJECT

2. DETAILED WORK PLAN

¢) 2010 California Building Code Parameters
d) Pavement Recommendations

The geotechnical report will contaih discussions of
surface, subsurface and groundwater conditions,
seismicity;. laboratory test data, boring log data, and
a site plan showing the exploratory locations and
improvement fimits. The report will be signed by a
licensed California Geotechnical Engineer.

Deliverables:
0 3 bound coples of the Geotechnical Report
0O One Electronic Copy in Adobe pdf format

4. Basis of Design Technical Memorandum

The Basis of Design Technical Memorandum (TM)
shall serve as the-Project Design: Report and will
guide the preparation of the Construction
Documents. The recommendations included in the
TM will. be of sufficient detail to serve as a 30%
design submittal. The preparation of the TM will be
coordinated with the District Manager, Key District
Staff and the District's Environmental Consultant.
The Basis of Design TM shall include, but will not
necessarlly be limited to, the following:

a) Alternative and Recommended Site Layouts

b) Alternative and Recommended Welded Steel

Tank Elevations (Cone roof or Knuckle roof)
¢) Alternative and Recommended Tank
Appurtenances (exterior stairway interior
ladder, cathodic protection, safety features,
inlet, outlet, overflowand drain piping, vent,
hatch level controls, mixing / diffuser detalls).

d) -Alternative and Recommended Pump Station
Equipment (vertical turbine or inline
centrifugal, District approved / District
standard.pump supply manufacturers).

e) Alternative and Recommended Pump Station
Layout and Structures.

f) Alternative and Recommended Pump Station
Appurtenances (automafic and manual valves,
flow control valves, flow meter,
instrumentation).

g) Electrical and Control Systems; Process and
Instruction Diagram (P & ID).and control
narratives that will assure the District that the
proposed electrical and-control design will be
compatible with the TESCO furnished
pragrammable logic controller (PLC),
telemetry arid SCADA components.

h) Engineer's Estimate of Probable Costs.
Quantity take-offs cost estimates shall be
prepared for alternative and recommended
improvements. Pump Station building costs
shall be identified as a separate Project cost
item.

i} Plans for Replacement of Existing Well No. 12
and the Eventual: Removal of the Existing
Elevated Tank. The TM will include provisions
for ongoing operation and maintenance:of the
existing onsite well and tank facilities during
Project construction, a schematic plan for
replacement of the No. 12 Well with a reverse
rotary type facility and a plan for the eventual
removal of the existing elevated storage tank.

j) Preliminary Plans; Preliminary,
Recommended Site, Tank, Pump Station,
Electrical and Contro! improvement Plans
shall: be appended to the Basis of Design TM.

Preliminary site, tank, booster pump, électrical and
control findings and recommendations shall be
submitted to the District for review and comment
during the preparation.of the TM. The draft TM
document will include design assurmiptions, design
criteria, design alternatives and recommendations
and reviewed with the District Manager and District
Staff before the final TM is completed. Copies of
the draft and final TM documents shall be reviewed
with the District’s Environmental Consuitant to
coordinate the CEQA document preparation.

Deliverables:

O Site, Tank, Booster Pump, Electrical and
Control progress submittals.

O Three bound hard copies and one electronic
copy in Adobe pdf format of the draft TM.

O Three-bound hard copies and one electronic
copy in Adobe pdf format of the final TM.

5. Construction Documents: Plan and
Specifications

The final Basis of Desigh TM as approved by the
District will serve as the guide document for the
preparation of the Plans and Specifications. The
Construction Documents shall incorporate District
Standards and General Conditions as appropriate.
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2. DETAILED WORK PLAN

The Tank design shall conform to AWWA D100-05
and UBC ‘Seismic Zone 3 Standards. Plans and
specifications shall be submitted to the District for
review at the 60% and 95% design stages. The
95% design submittal shall be complete except for
final review comments from the District. In addition
to the-plans and specifications; the KASL Team
shall submit-a revised opinion of probable
construction cost with the 95% design submittal. A
technical review meeting shall be held with District
Staff after the 60% and 95% submittals to review
District comments,

Deliverables:
0 60% submittal:
o Three (3) half size copies of Project
Drawings.
o Threeé (3) hard copies of Project
Specifications.
o One (1) copy of Project Drawings and
Specifications in Adobe pdf format.
O The:95% submittal:
.o One (1) full size copy of Project

Drawings

o - Three (3) half size copies of Project
Drawings

o Three (3) copies of Project
Specifications

o One (1) copy of Project Drawings and
Specifications in Adobe pdf format.

o One (1) Opinion of Probable
construction Cost in Adobe pdf format.

A bid set of Construction Documents which
incorporate the District's comments of the 95%
design submittal shall be prepared. The Bid
Document deliverables shall:inciude:

O One (1) signed full size copy of Bid Set
Drawings

@0 Three (3) signed half size copies of the Bid
Set Drawings '

0 Three (3) signed hard copies of Bid Set
Specifications.

6. Bid Support Services

Bid Support Services shall be provided in
conformance with the District's RFP,

Deliverables:

O Electronic copies of Bid Documents.

0 Pre-Bid Meeting minutes.

O Electronic:copies of Response to.
bidders.

O Eléctronic copies of addenda.

{1 Bid review findings and
recommendations.

0 Recommendations for Award,

1 Confirmed Set of Project Construction
‘Documents including

O Hard:copies and electronic copies of
signed Construction Documents as
specified in the District's RFP.

7. Services During Construction

Services provided during construction shall conform
to the District's - RFP, Stephen Walters of N/V/5 will
serve as the project inspector /resident engineer
throughout the construction phase.

Deliverables:

0 'Hard copies and electronic copies, as
appropriate, of inspection meeting notes
and progress reports, submittal reviews,
field memos, field clarifications, change
orders:and record drawings as itemized in
the District RFP. :

The KASL Project Manager shall: serve as the
single point of contact and coordination between
the Contractor, District Manger, District Staff
and the Project Resident Engineer / Inspector
throughout the Project construction and
permitting phase.

In addition to the above services during
construction, itemized in the District's RFP,
KASL is also available to provide construction
staking of the proposed L. Sireet Reservoir and
Pump Station Project.
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3. PROJECT TEAM

FIRM BACKGROUND AND ORGANIZATION

KASL Consulting Engineers, Inc., is a City of Citrus
Heights-based, locally owned, professional
engineering and land surveying firm, KASL provides
water resource engineering; civil engineering and land
surveying services to public agencies and to private
development interests in Northern California and the
Western United States. Our office is located at 7777
Greenback Larnie, Suite 104, Citrus Heights, CA,
95610 which is less than 12 miles and a 20 minute
drive from the Project site.

Founded.in 1982, our firm offers éxpertise in water
development, treatment, storage and:distribution
systems, wastewater coilection, treatment and
reclamation, road improvement projects, land
development, storm drainage improvements, utility
plans, computer modeling, mapping and surveying.
With support from our subconsultants we also provide
geotechnical engineering, electrical engineering and
other professional services, as required. OuF current
staff of twelve includes five Registered Civil
Engineers, one Registered Traffic Engineer and one
licensed Professional Land Surveyor,

The KASL
Team

The following key
KASL professional staff and sub-consultant team
members are immediately available forthis
assignment,

John (Jack) Scroggs, P.E.
Principal-in-Charge and Project Manager

The Project Manager for all water resource and public
works projects conducted by our firm is Jack
Scrogygs.. Mr. Scroggs is a California
Registered Civil Engineer and
California Registered Traffic Engineer,
He is also a Registered Civil Engineer
inNevada, He has supervised and
directly participated in the preparation
of water master plans, engineering
plans and technical specifications for
water resource projects throughout
Northern California including the
Sacramento County Reg:on Mr. Scroggs has over 35
yeats of experience in water resource and civil
engineering.

Mr. Scroggs received his BS and an MS Degree in
Civil Engineering from the University of California,
Davis. He is extremely accomplished with County,
State and Federal requirements pertinent to water
development, treatment, storage, booster pump
stations and distribution systems,

For this project, Mr. Scroggs will serve as the
Principal-in-Charge and Project Manager and will
be the primary point of contact with the Rio
Linda/Elverta Community Water District
throughout Project design and construction.

He will direct the engineering services work, review,
approve, sign and stamp all engineering documents
prepared for the District and will participate in all
coordination and meetings as required by the
RLECSD and California Department of Public Health's
Division of Drinking Water and Environmental Health.

Mr. Scroggs performed as the Pringipal-in-Charge and

Project Manager for the preparation of water storage

tanks, pump stations and pipeline plans and technical

specifications for the fallowing recent water resource

pro;ects
North Plumas Water Treatment Plant, Storage
Tank, Booster Pumps and Transmission Main,
Yuba County

* Wildflower Water Storage and. Booster Pumps,
Amador County

* Olivehurst Water Storage Tank and Booster Pump
Station, Yuba County

* Willow Street Pump Station Investigation and
Improvement Design, City of Fort Bragg

* Plymouth Pipeline and Water Storage Tank,
Amador County

» Copper Cove Raw Water Main, Pump Station,
Water Treatment Plant and Distribution Mains,
Calaveras County

* Jenny Lind Water Supply, Pumping, Treatment,
Treatment Expansion, Booster Pumps, Transmission
Mains and Storage Tanks, Calaveras County

« Jenny Lind / AD 604 Water Storage Tank, Pump
Station and Pipeline Improvements, Calaveras
County

* Walton Lake Water Treatment Plant Expansion, El
Dorado County

* Greenback Lane Emergency Water Main
Replacement, Orangevale, CA

* Orange Vale Water Company Water Model and
GIS Project, Sacramento County

* Polo:Grounds Well and Water Treatment Plant,
Santa Cruz County

* Auburn Bluffs Water Storage Tank, Placer County

CARSTIYING
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Eileen Shelton, P.E., Senior Engineer
Ms. Shelton is a Calufornla registered
Civil Engineer with over 27 years of
civil engineering experience.

Ms. 8helton has extensive background
in-the planning and design of water,
sewer and storm water drainage
systems, roadway, and related
facilities. She is extremely adept with CADD and
underground utility modeling. Forthis project Ms.
Shejton would provide engineering services for
the Project. Ms. Shelton received her B:S. Degree in
Civil Engineering from Santa Clara University.

Charles (Chuck) Horel, P.E., Senior Engineer

Mr. Horel has over 35 years of civil
engineering and-construction experience
and has been with KASL Consulting
Engineers for six years. A Registered
‘Civil Engineer in California, Mr. Horel
will serve as a Senior Engineer for
this project to perform in-house
guality control services and permit
assistance. Mr. Horel is a 1974 graduate of CSU
Sacramento with a BS Degree in Civil Engineering.
Mr. Horel prepared the State of California Domestic
Water Supply Permit Amendment for the Olivehurst
Public Utility District for activation of a new well, 6.0
MGD water tréatment plant, storage tank and booster
pump station designed by KASL. Consulting
Engineers.

William (Bill) Ostroff, P.E., Project Engineer

Mr. Qstroff is a California Registered Civil
Engineer with-over 10 years experience
with KASL. He has conducted water
storage tank, pumping and pipeline
design, extensive network modeling,
extended period simulation and surge
analysis of water systems. Mr, Ostroff is
well versed with computer modeling and
design tools such as MicroStation, Bentley InRoads
Suite, CivilStorm, CulvertMaster, FlowMaster,
Hammer, StormCAD and WaterCAD. Mr. Ostroff will
serve as a Project Engineer for this assignment
and will perform civil engineering design services.
He obtained his B.8. Degree in Civil Engineering from
Cal Poly, San Luis Obispo.

Jeff Dron, PLS, Survey Manager
Jeff Dron has over 12 years of survey

experience with KASL Consulting
Engineers. Mr. Dron graduated from the
California State University, Chico with a

BA in Geography with an emphasis in cartography.

‘He is licensed as a California Professional Land

Surveyor.

He is accomplished with all types of surveying

ihstrimentation including conventional, GPS, robatic,
survey controllers, compliter applications and CADD.
Mr. Dron wili direct fleld surveys and the creation
of boundary and topographic mapping including
data gathered in the field and record data gathered
from utility companies and County records.

ENGEOQ - Geotechnical Sub-Consultant
2213 Plaza Drive, Rocklin, CA 95765

Mark Gilbert, GE, PE, Principal Engmeer, has
practiced geotechnical engmeenng since 1985 and
has been with ENGEO since 2002. Mark and his
ENGEO team has worked with KASL oh many water
and sewer pipeline projects, water storage and
transportation projects throughout Northern California.

Johnathan Boland, GE, PE, Senior Engineer, has
over 11 years providing professional geotechnical
engineering consulting services.

ENGEO will perform drilling borings within the
footprint of the tank site and booster pump station

-area which will then be laboratory tested and

analyzed. A geotechnical report will be prepared
with engineering recommendations for design of
improvement foundations and support.

WAVE ENGINEERS, INC. - Electrical Endineering

and Control Systems Sub-Consultant
6100 Horseshoe Bar Rd, A-102, Loomis, CA 95650

Ken Warddrip, PE, EE, Principal,-has 38 years

-experience with design of electrical power and control

systems including pumping plants and SCADA

‘systems; He has coordinated with TESCO on

numerous projects throughout Northern California,
Mr. Warddrip will perform electrical engineering
and control system design for this Project.

NOLTE VERTICALFIVE (NIVI5) - Construction

Inspection and QA / QC Testing Sub:Consultant
2495 Natomas Park Drive, Sacramento, CA 95833

Stephen Walters, PE, has 10 years experience in
construction management and civil engineering
des:gn He served as resident and assistant resident
engineer on a variety of projects representing miflions
of dollars of water, wastewater and pump station
construction. Mr. Walters will perform construction
management and inspection services for this
Project.

CaRsSutting

KASL
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3. PROJECT TEAM

ORGANIZATION CHART - Project management, key engineering and support staff who will participate

in the “L" Street Reservoir and Pump Station Project and the KASL subconsultants- who will be available
to provide specialized support services are presented in the Organization Chart below.

CEA
. INEPA
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 Environmental i
Management ; Utilities
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: County
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' Eileen Shelton, PE,
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Engineer Project Manager Project Engineer ,
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William (Bill) | 1 Jeff Dron, PLS,
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Project Engineer j Manager

10 KASL

EHGCIHEERS




PROPOSAL FOR DESIGN AND SERVICES DURING CONSTRUCTION
FORTHE ‘L' STREET RESERVOIR AND PUMP STATION PROJECT

4. REFERENCES

CASE STUDY NO. 1 =
North Plumas Water Treatment Plant

Location: Yuba County, CA

Reférernce; Garry Laughlin, Laughlin &
Spence, OPUD District Engineer
1962 9th Avenue
Olivehurst, CA 95961
(530) 671-1008

The North Plumas Water Treatment Plant project
was designed by KASL Consulting Engineers and
constructed to provide an initial capacity of 6
million gallons per day (MGD) with expansion to
12 MGD capacity. This ground water treatment
plant includes pressure filtration facilities for iron
and manganese removal and air stripping for
methane gas removal.

Project compoenents include local and remote
ground water supply wells, disinfection, a 1.5 MG
capacity steel water storage tank, 0.5 MG steél
backwash tank, 3, -each, 75-hp gind 2, each, 40-hp
variable speed booster pumps, water treatment
plant controls: and SCADA {Supervisory Control
and Data Acquisition) Systems.

Booster pump and distribution system
improvements were designed based on network
hydraulic analysis-conducted by KASL for the
North Plumas water distribution system,

CASE STUDY NO. 2 - Wildflower Subdivision
Water System Improvements

Location: City of lone, CA
Reference:  Roark Weber, City Engineer ;}\
City of ione

394 E. St. Charles Street
San Andreas, CA 95249
(209) 754-1824

The new Wildflower Subdivision in lone required
increased water storage capacity in the Amador
Water Agency's lone water system. KASL
Consulting Engineers designed.a new 2.0 MG.
steel water storage tank, in-line booster pump
station, SCADA and control systems and related
distribution system improvements to support the
new housing developmeént. The new Wildflower
water storage, pumping and distribution
improvements. now serve existing and. new ,
demands throughout the community of lone. The
design included extensive: network computer
modeling, surge analysis and extended period
simulations.

] e i
! ______ e b
P P

FODIULLINSG

KASL

AmGemELES




PROPOSAL FOR DESIGN AND SERVICES DURING CONSTRUCTION
FOR THE "L" STREET RESERVOIR- AND PUMP STATION PROJECT

4. REFERENCES

CASE STUDY NO. 3~ Lindhurst High School
Water Storage Tank and Booster Pump

Location: Yuba County, CA »
Reference: Olivehurst Public Utility District
John Tillotson, Public Works
Director
18970 9th: Avenue

Qlivehurst, CA 95961
{530) 743-8132

The Lindhurst High School Water System
improvement Project included the design of 2 1.0
MG steel water tank with in-line 3.0 MGD capacity
booster pumps to improve maximum day and fire
flow demands for the Olivehurst Public Utility
District (OPUD). The improvements were located
on property of the Lindhurst High School.

The location and size of the waler storage tank
and booster pump improvements were
determined after KASL completed hydraulic
nietwork analyses of the OPUD service area,
With the Lindhurst tank and booster pump
improvements in place, OPUD was able to
remove older wells from the supply and eliminate
noncomipliant sources of iron and manganese.

RIS %W%:’L"i’&wf‘%ﬁh&
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CASE STUDY NO. 4 - Willow Street Pump
Station Investigation and Pump Station
Replacement Design

_Fort Bragg, CA
Dave Goble, Director of Public
Warks, City of Fort Bragg
416 N. Franklin Strest
Fort Bragg, CA 95437
(707) 961.2823

KASL Consulting Engineers recently completed
the Willow Street Pump Station Investigation and
Pummp Station Replacement Design for the City of
Fort Bragg. KASL made several presentations of
investigation findings and recommendations to
the City Director of Public Works and staff, the
Fort Bragg City Council and to officials of the Fort
Bragg Unified Schodl District. The East Fort
Bragg Pressure Zone serves several schools
within the Fort Bragg Unified School District,
including d high school, middie school and
elementary school. Public and City concerns with
low water pressures prompted the investigation.

Location:
Reference:

Existing-and projected maxirum day.and peak
hour demands were developed for the East Fort
Bragg Pressure Zone. The Network Hydraulic
Model was prepared, flow tested and calibrated.
The capacity of the existing pump station and
transmission mains.to deliver maximum day plus
fire flow and to meet peak hour demands was
modeled and checked against measured
operating conditions.

System flushing and transient pressure studies
were completed using the Calibrated network
model. With the modeling-and configuration of
existing and projected critical flow conditions,
alternative system improvements were developed
both with continued operation of the existing
Willow Street Pump Station equipment and with
Willow Street Pumip Station equipment
replacement,

At the coripletion of the design report, KASL
Consulting Engineers was subsequently retained
by the City of Fort Bragg to perform the
engineering design: of water transmission
improvements and a replacement pump station to
resolve the low water pressure in the East Fort
Bragg Pressure Zone,

CoRSULIING
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4. REFERENCES %s o v—
CASE STUDY NO. 5§ - Jenny Lind and New CASE STUDY NO. 6 — Greenwood Water
Hogan / AD 604 Water Supply, Treatment, Treatment Plant, Greehwood Water
Pumping and Pipeline Improvements Transmission Main
Location: Calaveras County, CA 15\ Location: Georgetown, El Dorado Co., CA ‘L
Reference: Larry Diamond, Assistant Reference: Hank White, General Manager

General Manager, Calaveras Georgetown Public Utilities

County Water District District

425 East St. Charles Street 6425 Main Street

San Andreas, CA 95249 Georgetown, CA 95634

(209) 754-3543 (530) 333-4356
Over a period of 15 years, KASL Consulting The Greenwood Water Treatment Plant includes
Engineers conducted the planning, design and a 3.0 MGD microfiitration treatment system. The
construction administration of 7 above ground plant is designed for expansion to 4.0 MGD
welded steel water storage tanks located in the capacity. and ultimate capacity of 8.0 MGD.
CCWD's Jenny Lind service area. Tank System components include a raw water pump
capacities ranged from 0.25 MG to 2.0 MG. The station, reverse fiitration (backwash) pumip
scope of services also included design and station, backwash recovery pump station and a
construction services far 5 pump stations with 1.5 MG capacity water storage tank, The water
capacities up to 4200 gpm. Design and treatment plant was designed to provide service
construction services provided also included a 5 " to GDPUD customers via the 3 mile long
MGD Water Treatment Plarit and over 8 miles of Greenwood Water Transmission Main. Design of
water transmission mains requiring in size from 8 the project is ‘complete. Cornstruction is:on hold
inch to 24 inches in diameter. pending review of other treatment options and

project funding.

The scope of services included surge analyses for
the 16 inch.to 20 inch diameter water
transmission main, Pressure relief stations were
included in the design to avoid unacceptable high
transient pressures.

KASL Consulting Engineers served as the lead
design consultant for the project. ENGEO
provided geotechnical engineering services.

TOHIRLLikG
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5. PROJECT SCHEDULE

TASK/ ACTIMITY 2012

Apr, May dJun - Jul Aug

Authorization to Proceed
4/19/2013

| Draft ™ Final T™M

Kick-off Meeting il
;fg 6/10/13 7/8/13

Boundary & Topo Survey

rvices —)l

‘Geotechnical Report
Basis of Design TM
60% Design Submittal
95% Design Submittal Coordination

lf—'Deéign Se

Utility Service Applications <

CEQA: Document (By Others) I I¢

Mitigation Monitoring & ‘ |
Reporting Plan (By Others)

Complete Bid Set
Pre Bid Meeting
Bid Date

‘Bid Review

Bid Services P

Project Award
Pre Construction Meeting

v

T Shop Drawing Submittals

® App. For Amended Water

O . RS

'S Supply Permit

D

©  Site Improvements

g Tank Erecti

S ank Erection Key Project milestones and deliverabi
@ Pump Station : identified herein to meet the District g¢
6 o« _ Project completion and on line operatit
& Site Utilities April, 30, 2014,

l ‘Start Up & Commissioning

Project Close Out




2013°

Sep _Obt Nov Dec Jan

Feb Mar Apr  May

19/13 ]
|

LEGEND
8P  KASLTeam’

g
Bl RuEcwo

1
- District EHV Consultant

- KASL Team & Contractor

4

CEQA Public Mig, 8/15/13 |

4— Pre Bid 912313 On Going Construction
4 Bid Date 10/7/13 | Inspection & Field Services

J4— Project Award 10/17/13 |

J4—! Pre Const. Mtg. 117472013 |

SR —{ Final App 12716713 |

LE]L

w

Pump Station 33114 | -

T Utilities - 14130/14 Online
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6. CONFLICTS OF INTEREST
7. INSURANCE
8. PROPRIETARY INFORMATION

6. CONFLICTS OF INTEREST

KASL Consulting Engineers has no known
conflicts of interests or any, apparent, dirsct,
indirect or potential conflicts of interest with
respect o our consulting firm or with management
or employees of our:firm or with our sub-
consultants which would prevent us from
providing services to the Rio Linda / Elverta
Community Water District for this Project.

1. INSURANCE

KASL Consulting Engineers: (Consultant) and its
Sub-Consultants maintain the following types and
minimum:insurance limits which meet or exceed
the types.and minimurn insurancs liniits as
contained in the District's Attachment B Standard
Insurance Requirements:

Commercial General Liability
$1,000,000 Per Occurrence
$2,000,000 General Aggregate Limit

Automobile Liability o
$1,000,000 Combined Single Limit

Umbrella Liability
$2,000,000 Each Occurrence
$2,000,000 Annual Aggregate

Professional Liability:
$2,000,000 Per Occurrence
$2,000,000 Aggregate Limit

Worker's Compensation
$1,000,000 Per Occurrence

8. PROPRIETARY INFORMATION

Nothing contained in this submitted Proposal is
proprietary and it is understood that this Proposal
shall become: property of the District once
submitted.

15




AFFINITY

ENGINEERING

April 2, 2013

Ms. Mary Henrici

Rio Linda/Elverta Community Water District
730 L Street

Rio Linda, CA 95673

Subject:  “L” Street Reservoir and Pump Station Project
Proposal for Design and Services during Construction

Dear Ms. Henrici,

Thank you for the opportunity to submit this
proposal for design and services during
construction related to the Rio Linda/Elverta
Community Water District (District) “L” Street
Reservoir and Pump Station project (project).
Affinity Engineering Inc. (Affinity) has been
providing engineering services to the District for

" over 3 years and understands that the District is
currently under a moratorium on new
connections due to a peak hour supply deficit.
The new reservoir and pump station will
eliminate this deficit and.remove the

) v Coloma Reservoir with Wrought Iron and Drought
moratorium.  Tolerant Landscaping - Rancho Cordova, CA

Affinity is committéd to making this project

successful. Affinity will team with Wood Rodgers, Inc, (Wood Rodgers), a Sacramento
consulting firm, by sub-contracting with them to assist on this project. Jim Carson and
Jim DeHart from Affinity and Jeff Lodge from Wood Rodgers (Project Team) will lead the
engineering and construction management of the project. This Project Team has over 70
years of engineering experience designing water infrastructure projects. Each Project
Team member will be responsible for the following: '

* Jim Carson: Principal-in-Charge, Process, Mechanical Engineering, Start-up and
Testing

» Jelf Lodge: Project Management, Civil Engineering, Managing Sub-consultants

¢ Jim DeHart: Electrical Engineering, Instrumentation, Construction Management

This Project Team attended the mandatory pre-bid meeting and will remain fully engaged
with the project from inception to when the facility is fully operational. Wood Rodgers will

also provide the geotechnical investigation, structural engineering and surveying services
that are required for this project.

This proposal includes the following sections as identified in the Request for Proposal:
1) Project Overview
2) Detailed Work Plan
3} Project Team
4) References

3433 Mardi Gras Couirt « Rancho Cordova » CA 95670 » www.affinityerigineering.com



“L” Street Reservoir and Booster Pump Station Proposal
April 2, 2013
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5) Project Schedule

6) Conflicts of Interest

7) Insurance

8) Proprietary Information
9) Signatures

In a separate envelope from this proposal, please find our Fee Estimate.
1) Project Overview

The California Department of Public Health (CDPH) issued a compliance order {order) to
the District in 2009 which determined that the District did not have sufficient facilities to
meet their system demand. The original order required the District to construct three

- new wells to meet their demands including Well 15. Jim Carson provided
recommendations to the District which led to Well 15 requiring no treatment.
Additionally, he was able to get Well 3 reclassified and back into operation adding 300
gpm of supply to the system.

Based on a revised engineering report, the District requested the order be modified to
eliminate the two remaining wells and instead construct a reservoir and pump station to
address the peak hour water supply deficit. CDPH accepted the request and is requiring
plans and specifications be completed before the funding agreement and amended water
supply permit are approved.

The District plans to locate the reservoir and pump station adjacent to their main office

on property they own. This location has a number of advantages to the District including;

¢ A, 10 and 12-inch water mains adjacent to the project site for efficient get away
to méet system demands
No change in use for the property as storage and pumping already exist
Property already secured with perimeter fencing and security system
Light industrial and park across the street and adjacent to the project site
minimizing customer concerns about project location
Proposed reservoir located next to the elevated reservoir

¢ No known environmental issues associated with the property such as leaking fuel
tanks or wetlands '
Convenient operational access to reservoir and pump station
Utilities such as power, gas and storm drain nearby

Based on comments made by the General Manager at the pre-proposal meeting, the
Project Team has revised the original site layout from the request for proposals. The

revised preliminary site layout is included at the end of this proposal as Exhibit A. Some
of the revisions include:

». Generator relocated away from residential homes to minimize noise impacts
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+ Chemical and electrical building for
o Improved security and aesthetics ‘
o Well 12 and post pump station chlorination systems
o Space for supervisory control and data acquisition (SCADA) automatiofi and
controls should the office be relocated v
* Block wall between site and residential neighbors to minimize noise and visual
impacts
Wrought iron fencing and gates for improved security
* Space for existing District storage containers

There are residential neighbors immediately to
the south and west of the property requiring
attention to the issues of noise, visual impacts
and construction activities. The District will be
hiring EN2 Resources to provide California
Environmental Quality Act (CEQA) compliance
for this project. The Project Team will assist the
CEQA consultant with plans and other
information in order to get project clearance.
This would include traffic, construction, visual
and operational project impacts.

The District’s water model will be used to
confirm that the existing mains in the area will be able to adequately distribute 3,500
gpm into the system. Future distribution upgrades will be identified and planned for
when the pump station is expanded to 6,000 gpm. The pump station’s discharge design

- will accommodate the future connections of these mains with minimal disruption to
operations.

Cleariake Pump Station - Clearlake, CA

The District uses Tesco Controls (Tesco) for their facilities’ programmable logic controllers
(PLCs) and SCADA system. Affinity has worked with Tesco on many projects including
the District’s Well 15 and SCADA system upgrades. Affinity’s understanding of the
operation of the water system and its controls make us uniquely qualified to direct Tesco
on the controls and programming for this new facility and how it will integrdte into the
District’s overall water supply.

Sacramento Municipal Utility District (SMUD) will need to provide a new service to the
site. The service will be sized to supply power to Well 12, the pump station and future
well. The existing electrical service(s) that supply the District office and other onsite
facilities will remain. SMUD has a reputation for having long delays before completing
new electrical services. To address this issue, Jim DeHart will immediately begin
coordinating with SMUD, maintain regular communication and provide quick responses
to minimize their project delays. This approach has been implemented by Jim with
Sacramento Suburban Water District (SSWD) with success over the last 2 years. Similar
planning will be performed for the natural gas service with PG&E in order to minimize
delays related to the emergency generator.

The Project Team understands that the District desires an economical design with
provisions. for future expansion. Economy, however, is not limited to the capital cost of
the project. Ongoing operation and maintenance {O&M]) costs will also be a factor. Jim
Carson brings operational experience to his designs and is able to minimize recurring and
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long term O&M expenses. Future expansion is not limited to the electrical service and
pipe sizing. The Project Team will include a building for the electrical and chemical
equipment with enough space in the electrical room to add a SCADA computer so the

facility can serve as a SCADA node once the office is relocated. Additional design benefits
include:

» Energy Efficient Security and Safety Site Lighting: Typically site lighting consists
of 150 watt lamps on 20 foot high poles. These use a high amount of energy and
create light pollution for surrounding neighbors. The Project Team proposes using
15 watt light emitting diode (LED) lights approximately 3-feet high for site lighting.
This type of design provides security lighting at a lower electrical cost with longer
bulb life and easier bulb replacement than the traditional site lighting.

¢ Building Solar Tubes: Solar tubes will be installed in the roof of the electrical and
chemical rooms of the building to provide natural light during the day, Affinity
provided this recommendation for the Well 15 project and District staff is able to
enter the building rooms without requiring the lights to be turned on.

* Provisions for Reservoir and Building Solar Panels: With the high cost of
electricity, the District may want to take advantage of adding solar panels to the
reservoir and building. Provisions for wiring and added load bearing on the
reservoir and building roof will be incorporated into the design.

+ Chemical Room Safety Ventilation: Chemical room ventilation will be designed to
vent chlorine off gas through door vents. This design will alert an operator of a
chemical spill (by a strong chlorine smell) prior to entering the chemical room.

* Motor Sound Enclosures: Motor sound enclosures that require no fans or electric
power can be incorporated into the design to mitigate motor noise:.

o Site Paving: Site paving is recommended. for improved access to all facilities and
© minimize yard maintenance.

¢ Chlorine Residual Analyzer Water Recycling: The discharge from the chlorine
residual analyzer will be contained and recycled by pumping the water back into
the reservoir.

» Perimeter Block Wall and Wrought Iron Fencing: An 8-foot high perimeter block
wall will be designed for the west and a portion of the south property lines. The

wall will be used to' minimize noise from the site and visual impacts from the 32-
foot high reservoir on the adjacent residential neighbors. The block wall will match
the: block from the new building. The remaining perimeter fencing will be upgraded
to wrought iron to provide a higher level of security and improve the visual impact
to the community.

» Frontage Landscaping: Drought tolerant landscaping with security landscaping
like pyracantha is recommended for the front of the new facility to blend with the
neighborhood to discourage vandalism of the fencing.
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2) Detailed Work Plan

The Project Team will complete this project in a series of 4 tasks:

Task 1 - Project Management

Task 2 ~ Preliminary Design

Task 3 - Detailed Design and Bidding Support
Task 4 ~ Services During Construction

® & & O

These tasks are fully explained as follows.
Task 1 — Project Management

* This task involves monitoring the progress of the project. Project manager responsibilities
will include the following: '

Monitoring budget and schedule

Contract administration

Coordinating sub-consultants

Schedule progress design meetings

Prepare agenda and minutes for design meetings

Complete SRF required budget and expense reports for District reimbursement
Complete project close out by verifying that the District has everything they need to
consider the project finished

Task 2 - Preliminary Design

Upon notice to proceed, the property will be surveyed for boundary and topography. The
Project Team will utilize District staff to assist in locating onsite underground utilities that
will be shown on the preliminary site layout. Location services may require potholing to
verify utility locations.

A kick off meeting will be held within two weeks to meet with District Staff and go over the
preliminary site layout, project objectives and lines of communication. ‘Preliminary
electrical loads will be developed and a draft Rule 16 service application will be. submitted
to SMUD as well as a draft site drawing and single line diagram. SMUD and PG&E both
will require a deposit for them to begin reviewing the electric and gas service applications.

Based on comments received from the District on the preliminary site layout, a
hydrogeologist will be consulted with to confirm that the location of the future Well 12
replacement meets regulatory requirements and is accessible for construction. The
geotechnical investigation will also be initiated and focus on foundation requirements for
the reservoir, building, generator and pump station.

A draft basis of design technical memorandum (TM1) will be developed which will include
the elements of a 30% level of design including site layout, process and instrumentation
diagrams, single line diagram, major equipment specifications, and updated drawing and
specification list (see Exhibit B for the preliminary drawing list). During this phase of the
project, Tesco will be engaged to work together with us in developing a control strategy for
the local PLC as well as in the SCADA system. From the adopted control strategy, Tesco
will define their scope and cost that will be included in the final plans and specifications.
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A meeting will be scheduled to discuss District comments on the draft TM1. TM1 will
then be finalized based on comments received along with a planning level opinion of
probable construction cost.

Meetings:

* Project kick-off
* Draft TM1 review

Deliverables:

Electronic Copy (PDF Format) — Draft and Final TM1

3 Hardcopies — Draft and Final TM 1

Electronic Copies (Adobe and AutoCAD Format) ~ Site Survey
Draft and Final Geotechnical Investigation Report

» & & @

Assumption:
¢ The SMUD and PG&E deposits are paid directly by the District
Task 3 - Detailed Design and Bidding Support

Once the basis of design has been finalized, the detailed
design phase of the project will begin. The detailed design
will include the drawings and specifications listed in TM1
and include additional CEQA requirements.

The Project Team will submit a 60% design level for
District review and will schedule a meeting to review

" District comments. The Project Team will inicorporate
District comments and complete the design. The complete
design will be submitted to the District and CDPH for
review along with an updated opinion of probable
construction cost; the submittal will be identified as 95%
but will reflect the complete design except for District or
CDPH comments. A meeting with CDPH will be scheduled
to go over the 95% design and assist CDPH in finalizing ,
the fundin eement. Once CDPH has approved the Stonebridge Elevated Reservoir with
submittal, gchaeggcsign will be finalized into f:)lfe Bid Set of ~ >c'arTubes - Rancho Cordova, CA
plans and specifications.

The Project Team will deliver the Bid Set to the Sacramento Regional Builders Exchange
and advertise the project in the Sacramento Bee. The plans will also be made available at
a print shop for bidders to purchase hard copy sets. The Project Team will respond to
bidder inquiries and prepare and distribute addenda as necessary. The Project Team. will
schedule and conduct a pre-bid conference for prospective bidders to see the site and
discuss any issues they may have.

Once the District has opened the bids and determined the apparent low bid. The Project
Team will prepare a bid tabulation and evaluate the low bid for bidders’ compliance with

. the requirements of the contract documents by checking references, company financials,
bonds, credit rating and insurance standing. After this evaluation is complete; the Project
Team will provide a successful contractor recommendation.
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After the District issues a Notice of Award and enters into a contract with the successful
contractor, a conformed sets of drawings and specifications that include all addenda will
be prepared and issued to the successful contractor.

Meetings:

* 60% and 95% Submittal Review Meetings with District
¢ One meeting with CDPH

Deliverables:

e We will provide all deliverables stated in the RFP for the 60%, 95%, Bid and _
Conformed set submittals that are required in the RFP. These include half and full
size drawings, hard copy specifications and electronic formats on flash drives.

Task 4 —~ Services During Construction

The services during construction will include office and field engineering and construction
management/inspection tasks as follows;

Office /Field Engineering
¢ Respond to contractor requests for information (RFIs)
» Review and approve submittals.
¢ Maintain submittal and RFI lists
¢ Write up change orders and submit to District for approval
+ Site visits to address construction conflicts
» Provide technical support as required during Start up and Testing
L J

Attend Board Meetings to provide project updates as required
Construction Management/Inspection

Schedule and conduct pre-construction meeting

Schedule and conduct construction progress meetings

Observe and document construction activities

Provide inspection of critical construction events (compaction testing, tank coating,
formwork, electrical conduit layout, etc.) '
Review and recommend progress payments

Develop and maintain contractor punch lists (

Coordinate with District and contractor for project closeout

The construction manager will coordinate with District staff to assist in the connection of
- the new infrastructure into the existing water system and with the startup of the facilities.

s & & O

3) Project Team

Affinity Engineering’s Office is located in Rancho Cordova and Wood Rodgers’ Office is
located in Sacramento. The project team plans to use Wood Rodgers for the surveying,
geotechnical and structural engineering.

Our project team is led by Jim Carson, who brinigs more than 27 years of reservoir and

pump station experience to this project. OQur team also includes local engineers and sub-
consultants that have extensive experience in the design of welded steel reservoirs, pump
stations, wells, pipelines, structural engineering, water treatment, electrical and controls.
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For this project, Affinity has teamed with Wood Rodgers to assist in the project design and
services during construction. The three key project team members of Jim Carson, Jeff
Lodge and Jim DeHart are registered professional engineers experienced in designing
water utility infrastructure. Additionally, Mr. Carson has also held Grade 4 - Distribution
Plant Operator and Grade 5 - Treatment Plant Operator Certifications, adding real-world
and hands-on experience. He also brings local knowledge of the District’s water system to
the project design team. ”

An organizational chart of the project team and a brief biography of each of project’s key
team members is provided below.

Jim Carson, P.E. {Affinity}
Principal-in-Charge

-Task Lead: Procéss, Mechanical
Engineering, Start-up and Testing

" Location: Rancho Cordova, CA

Jeff Lodge, P.E. (Wood Rodgers) Jim DeHart, P.E. (Affinity)
Project Manager 1 Project Engineer
. o Task Lead: Electrical Engineering
Task Lead: Project Management, Civil I ST : ’
oyt : ? nstrumentation, Construction
Engineering, Manage Sub-consultants Management

» Location: Sacramento, CA Location: Rancho Cordova, CA

Sub:-consultants:
‘Surveying, Wood Rodgers, Sacramento, CA
‘Geotechnical, Wood Rodgers, Sacramento, CA
Structural Engineering, Wood Rodgers, Sacramento, CA
Hydrogeological, Wood Rodgers, Sacramento, CA

Jim Carson, P.E. {Principal-in-Charge)

Jim Carson has more than 27 years of experience coveririg all aspects of the water utility
business. His experience includes overseeing the operations, planning, design,
contracting, project start-ups, and customer service for several water systems in Northern
and Central California. These systéms ranged in size from 500 to 15,000 customers. As
a District Manager, he was responsible for the day-to-day operations and custorer
service functions for several cities and communities in Northern California. As an
Engineering Manager, he was responsible for creating water master plans, designing
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wells, reservoirs and pump stations. The reservoirs designed were up to 5 million gallons
with pump stations designed up to 12,000 gpm. As a consultant, his experience includes
District Engineering support, discharge and air quality permitting, and design of
groundwater treatment systems (new and retrofit), water wells, reservoirs and pump
stations along with their associated start-up.

Jim DeHart, P.E. (Project Engineet)

Jim DeHart has spent over 18 years designing power distribution and control systems for
municipal water systems. His electrical engineering experience includes developing
process and instrumentation diagrams (P&IDs), single line diagrams, control diagrams,
site layout drawings, and specifications. His projects have included standby power
systems involving both diesel and natural gas powered generators and the associated
automatic transfer switches. He has also assisted water utilities with the issue of are
flash including designing mitigation to reduce arc flash hazards. In addition to electrical
engineering, Mr. DeHart has been assisting with the civil and mechanical design of water
facilities over the last five years. He has assisted with developing process diagramis,
piping layouts, process equipment selection and unidirectional flushing and valve
exercising programs. His career has also included performing construction managemerit
services for a variety of facilities including the Olivehurst Public Utility District’s Well 34
groundwater treatment plant and backwash recycling facility and the City of Roseville’s
Pleasant Gove Wastewater Treatment Plant.

Jeff Lodge, P.E. (Project Manager)

- Jeff Lodge has more than 23 years of experience in planning, design, quality control and
project management of water infrastructure projects. His experience includes taking
projects from the conceptual level through implementation specifically focusing on water
delivery projects. His experience includes over 15 pump stations ranging in size from
2,000 - 90,000 gpm. Some of these pump stations included ground storage reservoirs of 1
MG or more. Project responsibilities have included project management, hydraulic
modeling, surge tank sizing, chemical feed, reservoir sizing and detailing, pump station
layout and design, civil site work, and onsite drainage basin sizing.

4) References

Golden State Water Company

Reference: Paul Schubert - District Manager
3005 Gold Canal Dr.

Rancho Cordova, CA 95670

(916) 853-3600

Bay Point, CA — Hill Street 1 MG Reservoir

Bay Point, CA - Evora 0.5 MG Reservoir

Bay Point, CA— Skylitie 1 MG Reservoir

Rancho Cordova, CA ~ Coloma 2 MG Reservoir and Pump Station
Rancho Cordova, CA - Stonebridge 0.5 MG Elevated Reservoir
Englewood, CA~ Yukon 1 MG Reservoir and Pump Station

Sirni Valley, CA ~ Pineview 2 MG Reservoir

Clearlake, CA -~ Sonoma 0.1 MG Reservoir and Pump Station

s & & & & & &
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These projects for Golden State Water Company were designed by Jim Carson and located
throughout California. The reservoirs included welded steel, steel bolted and concrete
types. The reservoirs included gravity storage and ground storage with pump stations.
The pump station capacities ranged from 1,000 gpm to 20,000 gpm.

California American Water Company ,’ .
Reference: Matt Lasecki, P.E. — Senior Engineer 66
4701 Beloit Dr., Sacramento, CA 95838, (916) 568-4200

Rancho Cordova, CA ~ Jackson 1 MG Reservoir and Pump Station

This project consisted of the equipping of a remote well, transmission main, manganese
treatment, 0.1 MG backwash recycle tank, 1 MG reservoir and pump station with Jim
Carson providing the civil, mechanical and process and Jim DeHart providing electrical
engineering. The project included getting Sacramento County planning and building
approval. The reservoir and backwash recycling tank were welded steel. The pump

- station had variable speed pumps with an overall capacity of 3,000 gpm.

South San Joaquin Irrigation District
11011 E. Highway 120, Manteca, CA 95336, (209) 249-4600
Reference: Bruce Corwin Project Manager (916) 567-9900 now with CDM Smith

Manteca, CA - Four 1 MG Reservoirs and Pump Stations

Jeff Lodge was the Project Engineer for design of four 1 MG welded steel reservoirs, four
3,000 gpm pump stations and one 7,500 gpm pump station to provide surface water to
several cities in San Joaquin County.

5) Project Schedule

The preliminary project schedule has been designed to meet the objective of getting the
facility on line by April 30, 2014 as shown in Exhibit C. Our project team has the time
and resources to meet the project schedule.

6) Conflicts of Interest

Affinity is under contract to provide District Engineering services to the District. Under

direction of the District, Affinity provided a draft RFP to the General Manager up6n which
. this proposal is based. Affinity was not involved with finalizing or distributing the RFP,

Affinity will not be in contact or provide any influence on the selection of the consultant.

Because of this, there is no conflict of interest with Affinity proposing or being selected on
this project.

Wood Rodgers has rio conflict of interest with the District.
7) Insurance
Affinity currently has a contract with the District and meets their insurance

requirements. In summary, Affinity and Wood Rodgers both maintain the following
minimuim insurance coverage:
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8)

Workers' compensation and Employer's Liability: as required by the laws of the
State of California.

General Liability: commercial general liability insurance for personal and bodily
injury, including death and property damage, on an occurrence basis, in the
amount of $1,000,000 combined single limit each occurrence and in aggregate.
Automobile Liability: automobile liability for personal and bodily injury, including
death and property damage, in the amount of $1,000,000 for each accident.
Professional Liability: professional liability insurance for damages incurred by
reason of any actual or alleged negligent act, error or omission by Consultant and
Sub-consultant in the amount of $1,000,000 combined single limit.each
occurrence and $2,000,000 annual aggregate.

Consultant and Sub-consultant shall provide certificates of insurance evidencing
coverage required above. Each certificate shall provide that the coverage afforded
shall not be cancelled or ordered reduced by Consultant or Sub-consultant, except
with at least thirty (30) days' prior written notice to the Client. Should this occur,
Consultant or Sub-consultant shall procure and furnish to the Client prior to such
effective date new certificates conforming to the above coverage requirements.
Consultant shall not have the right to receive any payment under this agreement
until all insurance certificates are received by the Client,

Proprietary Information

Nothing provided in this proposal is proprietary and once submitted to the District shall
be the property of the District.

9)

Signatures

Thank you for the opportunity to propose on your “L” Street Reservoir and Pump Station
_project. We are eager to begin working on the project and will be fully committed and
engaged to making it a successful project.

Sincerely,

L) N

James D. Carson, P.E.
President
Affinity Engineering Inc.

Enclosures:

Exhibit A - Preliminary Site Layout
Exhibit B - Preliminary Drawing List
Fee Estimate

Ce: Jim DeHart, Jeff Lodge
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Exhibit B

Preliminary Drawing List
Sheet Name Discipline Title
| COVER SHEET
1 Gl GENERAL PROJECT OVERVIEW
2 [G2  |GENERAL DRAWING INDEX, GENERAL INFORMATION -
I CIVIL EXISTING PROPERTY SITE PLAN, SURVEY CONTROL -
4 c2 CIVIL DEMOLITIONPLAN 777" o
5 c3  [cviL PRELIMINARY GRADING PLAN
6 C4 CIVIL FINISH GRADING PLAN
7 |C5 CIVIL PIPING o
8  [C6 CIVIL PIPING AND STORM DRAIN DETAILS S -
9 lc7 CIVIL L STREET WATER MAIN AND STORM DRAIN CONNECTION DETAILS
10 |c8 CIVIL PERIMETER FENCE AND LANDSCAPING IMPROVEMENT DETAILS
11 Ico CIVIL _|STANDARD DETAILS
12 Pl P&ID RESERVOIR
13 P2 P&ID PUMP STATION o T
14 P3 P&ID MISCELLANEOUS PROCESSES R
15 |s1 STRUCTURAL |CHEMICAL BUILDING FLOOR AND ROOF PLAN 7
16 |82 |STRUCTURAL |CHEMICAL BUILDING ELEVATIONS h
17 |83 STRUCTURAL {CHEMICAL BUILDING DETAILS
18 Is4 STRUCTURAL |CONCRETE PADS
19 'S5  |STRUCTURAL |STANDARD NOTES
20 S6 STRUCTURAL |STANDARD DETAILS - o
21 |M1 - |MECHANICAL |ABOVE GRADE PIPING PLAN R
22 M2 MECHANICAL |ABOVE GRADE PIPING ELEVATIONS
23 |M3 MECHANICAL |[RESERVOIRPLAN T
24 |M4& MECHANICAL |RESERVOIR ELEVATIONS T -
25 |M5 MECHANICAL |RESERVOIR DETAILS -
26 M6 MECHANICAL |PUMP STATION PLAN -
27 M7 MECHANICAL {PUMP STATION ELEVATIONS ]
28 M8 MECHANICAL |PUMP STATION DETAILS T
29 M9 MECHANICAL |FLOW METERING PLAN, ELEVATIONS AND DETAILS o
30 |M10  |MECHANICAL |CHEMICAL STORAGE AND FEED PLAN AND DETAILS
31 M1l  |MECHANICAL [CHEMICAL BUILDING VENTILATION AND HEATING
32 |MI2 |MECHANICAL |STANDARD DETAILS B
33 El ELECTRICAL |ELECTRICAL SITE PLAN -~ W77 ===
3¢ E2 ELECTRICAL |ELECTRICAL PANEL AND FLOW METER PARTIAL PLANS
35 |E3 ELECTRICAL |RESERVOIR PARTIAL PLAN
36 |E4 ELECTRICAL |PUMP STATION PARTIAL PLAN
37 E5 ELECTRICAL |CHEMICAL BUILDING PARTIAL PLAN T
38 . E6 ELECTRICAL |GENERATOR AND SECURITY PARTIAL PLANS T
39 _|E7  |ELECTRICAL |ELECTRICAL PANEL PLAN, ELEVATION AND DETAILS
40 'E8  |ELECTRICAL SINGLE LINE DIAGRAM AND PANELBOARD SCHEDULE
41 E9 ELECTRICAL |PUMP CONTROL DIAGRAM o
42 . |E10 ELECTRICAL |MISCELLANEOUS CONTROL DIAGRAMS
43 |Ell ELECTRICAL |CONDUIT AND -CABLE SCHEDULE 1 N
| 44 [B12 ELECTRICAL {CONDUIT AND CABLE SCHEDULE 2 )
45 E13 ELECTRICAL |STANDARD DETAILS




*ouj ‘s1afipoy poopy/Bunsauibul Aiuiyy

€LY UOlN

oy & YLIOSIY POM  PLIOSIY POM In0as0}) Joafoid pe
PLBZIVINL  YLISZIY PO dnueys Aioed g8
YLI6IY POM siysund .z
[N ErANIRR-11 %] :O_uoonwc_\gmgox _Nﬂ_En.:m -
CL/LLILL UOW  ELILLILL UOW Bunoeapy uoINIISUON-aid IINPUCD N
YLIOSHY PO EL/LLILL UOW uopInAsuoy Buung SIJINIRG - P RSBL | 6
SUML U4 £LEZ/6 uon aseyd pig 82
€LI0Z/6 U4 SL/6/6 UOW sjeumys3 "Bug pue suoneayidads ‘sueld Jo.Jos pig euld 7
CLISIE B CLIE1LIS UoH mapey Hdao pue 10usIg
cLoLgud  £L9LIg Md HdQo °} [eRIugng
CLSLISNUL  SLIZLIL M4 ajewnysy “Bug pue suonesyidads ‘sueld %6 sedaid
SULLL B SHZUL MY uoddng Suippig pue ubisag papieleg-gysel | ¢
CULLIL BUL el ud MBIABY JOLESIC z
SUpILTNL  ELLElS Hd 9jewysy “6uly pue suoyeoyIdads ‘sueld Sd %09 3edaid 1
SULLLZ UL SHIEIS Ud ubisaq Aeujunjaid oz
SLZZIBNYL  ELILZI9 V4 2oUR)SISSE YDID SPIACId 6
SLI0ZIS NUL  ELpLI9 Hd (1w1) wnpuesowsayy ubisaq jo siseg yeiq feuly 8
SUELHS PUL  SLAS MY MBIASY 10LISIO e
€L9/9NYL  EL/LEIS HUd (1W1) wnpuesowsiy ubisaq jo siseg Jyeiq iedaid 9
SLIOSIS NYL  €LIVTIS 1d el ubisaq azieurdy 5y
LG UL SLALS B M3A0Y J0MIBIC vl
SLOLISNUL  SL/S/6 1ud euajug ubisaQ jo Arewwing 19911 £
CLZZIB YL €LICIS U4 ubisag asuefaAuo) ‘Jusauneasy ‘voyes dung . N_p
SLOZIS NYL  SLAEIS U4 foning a)s Z'Z yseL i
CHOS/S UL €1/SIS 1] uonebRsaAul [eIIUYI8J0IS) | dSeL ot
CLZZIS YL SLIEIS Hd uBisaq Areunusjoid - Z ¥seL 6
CWRISNYL  SL6LY 1d asn pue| pue ueld [e4aUID JO MIIAY )
SHEL9 MYL L6y MY uonewdoju] BunsIX3 JO MIINY - LISBL 4
PUEISUA  CUELY M4 jonuog Ajjenp pue ssueinssy Aenp apincld | o
YLIEZIS U4 eeIS U $1030B13U09/SIUB}INSUOY) 10} S}oRUOY abieuey pue asedaid . m .
: SUZISNUL  SL6LY b uogesiddy 9} any anWs siedead | 4,
8L, CLSLIY YL SH8LY nul Bunsay j0-391) Jonpuo) ¢
PLSZTIG U4 CLILLIY POMA uojeuipIoo) pue juswabeuey jo9foid
e ww SLLLIY POM  CLILLIY POM uoRNJIaX3 JOBIJUODH/PISV0Id 0} @d1JoN J00foid |
:qﬁxmi..as._xmwﬁmmd@w@u%&wm«dtgﬂm.%%mmdﬂam@ﬁm@mﬁ w -
14 ; €i0¢ i ysiui yes aweN ¥sell  al

a|npayoss «ovwo..m Kreupwijaid
J 11gIHX3




RIO LINDA

ELVERTA

ltems for Discussion Meeting Date: April 15, 2013

and Action Agenda ltem # 4.8

Current Background
and Justification:

| EN2 Resources, L Street Reservoir proposal to complete
Subject: Environmental Analysis, CEQA Documentation and Federal Cross- |
Cutting Checklist.
Action ltem: The Planning Committee has no objection to. the staff’
Recommendation: recommendation to use EN2 Consulting for the environmental work on

the L Street reservoir project.

Conclusion:

Board Action / Motion:

Motioned by Director Seconded by Director

Dills: Green: Caron: Anderson: Longo: .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




RESOURCES, INC. J

March 12, 2013

Mr. James Carson, P.E,
Affinity Engineering Inc.
10824 Olson Drive, Suite C266
Rancho Cordova, CA 95670

Subject: Proposal to Complete Environmental Documentation for the Rio Linda/Elverta
Community Water District (District) L Street Reservoir and Booster Station Project
{Project) '

Dear Mr. Carson:

Per your March 6, 2013 request as discussed with Elizabeth Sheppard, EN2 Resources, Inc. (EN2) is
pleased to-present this proposal for the subject Project. To comply with California Environmental Quality
Act {CEQA) requirements and with the California Department of Public Health’s {CDPH) environmental
review requirements for the disbursement of Proposition 50, Safe Drinking Water State Revolving Funds
{SRF), the following tasks are included in this proposal:

¢ Task1~-Environmental Constraints Analysis
* Task 2~ California Environmental Quality Act Docuimentation
* Task 3~ California Department of Public Health (CDPH) Federal Cross-Cutting Checklist

Permitting services are neither anticipated nor included in the proposed scope, but could be. added at a
later date, if necessary, under a separate scope and budget.

We appreciate the opportunity to support you and the District on this Project. Please feel free to
contact Elizabeth: Sheppard or me at (530) 626-1401 if you have any questions regarding the above or
the enclosed.

Sincerely,

-

ick A, Lind
President

Enclosure

RO.Box2260.  Placerville; CA95667  tel 530626 1401  fax 5306222820  wiw.en2iesolirces.com




Proposed Scope of Work to Complete Environmental Documentation for the
Rio Linda/Elverta Community Water District
L Street Reservoir and Booster Station Project

EN2 Resources, Inc. (EN2) proposes to support the Rio Linda/Elverta Community Water District {District)
with conducting the three tasks described below for the District’s L Street Reservoir and Booster Station
(Project) located within Sacramento County, adjacent to the existing District Office. These tasks are
required to comply with California Environmental Quality Act (CEQA) requirements and with the
California Department of Public Health's (CDPH) environmental review requirements for the
disbursement of Proposition 50, Safe Drinking Water State Revolving Funds {SRF).

Based upon our initial understanding of the Project and from our review of the Preliminary Site Layout
sent by Jim Carson of Affinity Engineering (Affinity) on March 6, 2013, we believe that an Initial
Study/Negative Declaration (IS/ND) or Mitigated Negative Declaration (MND) would be appropriate for
this Project. However, if substantial design changes occur subsequent to the completion of the
Administrative Draft IS/ND or MND; then a supplemental scope and budget will need to be prepared to
cover additional costs associated with impact analyses revisions.

This scope of work does not include environmental permitting services and are limited to the tasks
outlined herein, More detail is provided below that identifies the work involved under each task.

Task 1 - Environmental Constraints Analysis

EN2 will perform an Environmental Constraints Analysis to identify what environmental resource issues
are at or near the site that need to be further evaluated in the CEQA documentation and considered
during final design of the Project. The analysis will include reconnaissance level biological and Phase 1
cultural records searches coupled with a site visit to field verify search findings and evaluate other
environmentally considerable issues (i.e., sensitive receptors for noise and air).

If protocol-level biological field surveys, cultural resources Phase 2 site: investigation(s), or additional
studies are required on biological resources, cultural resources, or other CEQA topics, then an
amendment to this scope and budget would be prepared and submitted to the District for approval
prior to the completion of the additional work.

Task 2 - CEQA Documentation

EN2 will prepare either an IS/ND or IS/MND as appropriate for the Project, In order to prepare a
. camplete and defensible CEQA document, the following subtasks would be performed.

Prepare Project Description
EN2 will prepare a Draft Project Description based on information provided by the District and Affinity.
The following is required of the District/ Affinity:

» Proposed site layout of Project features/facilities

» Review of and concurrence with Draft Project Description in order to proceed to the CEQA
impact analysis

Deliverable:

e An electronic copy of the Draft Project Description for the District’s and Affinity's
review/comment

Rio Linda/Elverta Community Water District 1 March 12, 2013
L Street Reservoir and Booster Station Project EN2 Resources, Inc.



Prepare Administrative Draft IS/Proposed ND or MND and Mitigation, Monitoring, and Reporting
"Program {MMRP), as applicable
EN2 will prepare an Administrative Draft IS/Proposed ND-or MND, which includes the supporting public
notices. for District review and approval, pursuant to CEQA and CEQA Guidelines. requirements. This
docuiment will:
e Utilize the approved Project Description and the results of the analyses. performed under Task 1
to evaluate and document the environmental conditions of the project site
Determine the level of impacts.
s If an MND is deemed necessary, identify mitigation measures for the envirorimental resources
affected by the Project and summarize identified mitigation measures in an MMRP that would

be included as an appendix to be approved by the District and made a part of the construction
bid documents and contract

The following is required of the District/ Affinity:
* Any additional technical reports, construction methods, or plans to assist in completing the
Draft IS/Proposed ND or MND and MMRP, as applicable
» Review/comment on Administrative Draft IS/Proposed ND or MND-and MMRP within 5 days

Deliverable:

*» Electronic copy of the Administrative Draft 1S/Proposed ND or MND and MMRP for the Affinity
/District’s review/coniment:

Prepare I15/Proposed NDs or MND .and MMRP for Public and Agen ¢y Review
Prepare the 1S/Proposed ND or MND and the supporting notices for public and agency review once

comments from Affinity/District staff have been received and addressed on the Administrative Draft
IS/NDor MND.

EN2:assumes that the District will perform the following and other CEQA-related matters:

Advance planning and scheduling of the District’s internal review processes;

Scheduling of and briefing packages for District Board meetings,

District Board agenda staff reports, and

Processing checks for payment of agency filing fees for the CEQA document and public hotices.

The following is required of Affinity/District:
» Review/comment on proposed- release of Public and Agency Review Draft I1S/Proposed ND or
MND.from EN2

Deliverables:
¢ Two (2) copies of the IS/Proposed ND or MND for the District’s review/comment

» Electronic copy of the Project Notice of Intent to the District for publication by the local
newspaper, other media, and others as necessary

Respond to Public/Agency Comments on IS/Proposed ND or MND and Prepare Final IS/ND or MND
-«and MMRP, as applicable

Assist the District with reviewing the contents of and if necessary, responding to comments on the
proposed adoption of the ND or MND, following the 30-day public and agency review on the
IS/Proposed ND or MND. In addition to the Response to Comments, this task also includes the

Rio Linda/Elverta Community Water District 2 March 12,2013
L'Street Reservoir and Booster Station EN2 Resources, Inc.



preparation of the Final IS/ND or MND, which will only include non-substantive changes to the
document.
Requirements of the District:
s Review of recommended Responses to Comments and Final IS/ND or MND, and MMRP as
applicable, within five (5) days

Deliverables: :
» Electronic copy of the Draft Responses to-Comments and Final IS/ND or MND for Affinity/the
District's review/comment
e Two (2) copies of the Final Responses to Comments and Final IS/ND or MND to Affinity/the
District
¢ NOD to be filed with SCH and the County Clerk’s Office within five (5) days of District Board
approval of the CEQA document

Task 3 ~ California Department of Public Health Federal Cross-Cutting Checklist
Based on discussions with District staff, the project will be receiving funding from SDWSRF, which is
adminjstered by the ‘COPH. As a result and per discussions with CDPH staff, a Federal Cross-Cutting
Checklist (Checklist). will need to be completed for District well projects receiving SDWSRF funding: A
majority of the Checklist information requirements will have been evaluated in the CEQA documents
and will therefore be utilized in the Checklist. However, to comply with federal NEPA requirements,
additional evaluations are needed to complete the Checklist. They are:
1. Evaluating anticipated air emissions from the construction and operation of all project activities
with the completion of an air quality model.
2, Evaluating whether any tribal lands will be affected by requesting a Sacred Lands search, which
‘may include contacting any affected tribes identified through the Sacred Lands search.

EN2 will prepare the Checklist and submit it to the CDPH concurrent with the public/agency review of
the CEQA document for the Project. Following the submittal of the Checklist to the CDPH, the COPH will
consult with the federal agencies on the Checklist. If there are any federal agency comments, EN2 will
work with-the District to address:those comments and to ensure all requested information is complete.
Deliverables:

s Electronic copy of the Draft Federal Cross-cutting Checklist to the District for review and

comment .
» Three (3) copies of the Final Federal Cross-cutting Checklist to the District/ and the CDPH for
review
ASSUMPTIONS

The proposed timeline and cost estimate for the Project assume that:

EN2 will not need to attend any District Board meetings.

¢ The Project site will not require a General Plan land use/zoning amendment.

* The District/Affinity will assist EN2 with developing assumptions on the amount and type of
construction: equipment, construction methods, and operations and maintenance practices to
be utilized during implementation of the Project for purposes of impact analysis

® This Project will not require EN2 to address issues/tasks that are not identified in this scope of
services, including endangered species, wetlands, and an Environmental Impact Report; all
impacts are assumed to be mitigable t6 below a level of significance

Rio Linda/Elverta Community Water District 3 March 12, 2013
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EN2 will consult informally;. but will not need to consult formally, with USFWS, CDFW, or other
resource/regulatory agencies. Formal consultations may be required if special-status terrestrial
or-aquatic species may be affected by the Project and would be conducted under & séparate.
scope of work

A Phase | Cultural Resources Evaluation (without field survey) will be sufficient to ‘address

Project impacts to cultural resources
No subsurface cultural resources are likely to be found during construction

Biological evaluations will include initial project site and construction staging area surveys
(reconnaissance level) but ho wetland, endangered species, or other protocol level surveys
EN2 will deliver CEQA Notices (NOI, NOC, and NOD) to- the County Clerk’s Office and SCH, as
applicable
The District will issue .checks for payment of agency filing fees and media publications for the
CEQA document and public notices :
District representatives will be responsible for the following CEQA-related matters:

o Advance planning and scheduling of the District’s internal review processes;

o Scheduling of and briefing packages for the District Board meetings; and

o District Board agenda staff reports.

Project Timeline for Completion and Costs

2013
March Apr May June July Projected
Costs

Task 1
Task 2

52, 574

1 615,734

Task 3

$5,642

Expenses | $700

Total Costs | $24,717

Rio Linda/Elverta Community Water District 4 March 12, 2013
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RIO LINDA

ltems for Discussion Meeting Date: April 15, 2013

and Action Agenda Item # 4.9

ELVERTA
Subject: Management Training
Action Item: The Finance / Administrative Committee recommends that the
Recommendation: Board approve “Skill Path Training” for the General Maviager in the amount

Current Background
and Justification:

of $500.

At the last meeting of the Board the Board approved management training for
managing multiple projects. When the manager went to register for the
training she was informed that for $500.00 more she could attend all of the
classes this company has to offer for 1 year, This company offers many types
of training the new Board wants the Management to implement including

this' company cost more than the $500.00-that would be spent to go to all

classes offered by the company for 1 year, Thus saving the District money and
making more training available.

Strategic thinking and staff project management. These 2 classes-offered by |

Conclusion:

It makes economic sense to receive more training for less money and staff will
have the opportunity to learn more wayss to improve District operations,

Board Action / Motion:

Motioned by Director Seconded by Director

Dills: Green: Caron; Anderson: Longo: .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent
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RIO LINDA

Closed Session

Meeting Date: April 15, 2013

- Agendaltem#5
ELVERTA
1. CONFERENCE WITH GENERAL COUNSEL - The Board of
Subiject: Directors will meet in closed session pursuant to Government Code
Ject: § 54956.9(a). Potential Litigation. Mary Harris legal fees, Board to
approve language in settlement agreement.
Recommendation:

Current Background
and Justification:

Conclusion:

Board Action / Motion:

Motioned by Director

Dills:

Green:

Caron:

Seconded by Director

Anderson: Longo:

(A) Yea (N)Nay (Ab) Abstain (Abs) Absent




RIO LINDA

District Activity Meeting Date: April 15, 2013

Report Agenda Item # 6.1

Subject:

Recommendation: | a General Manager’s Report
b. Water Production Reports

¢. District Engineers Report

Current Background
and Justification:

Conclusion:

Motioned by Director Seconded by Director

Board Action / Motion: |Dills: Green: Caron: Anderson: Longo: .

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




Managers Report

March 12 to April 8, 2013

On March 12,2013 the computer we use to down load meter reading crashed. The computer tech is
determining the problem at this time. Staff may have to manually read meters which will take a
considerable amount of extra time. The office scanner is also not talking to any computer but my 6wn
at this time.

On March 13, 2013 | met with the Integrated Regional Water Management Plan (IRWMP) stakeholder
group. This group is creating the new plan required by the Department of Water Resources-for our
region. This is also the group that accepts and ranks projects for grant funding. Their ranking is based
on a scoring system of project alignment with regional priorities and project implementability. This
work shop discussed the final wordsmithing of the IRWMP Plan before it goes to the State. They want
to have the final comments by the end of the month. Projects should be submitted for the grants by
April 2013 although they can be submitted at anytime as this project list rolls over from year to year.
The final plan should go to Department of Water Resources by July 2013,

On'March 14, 2013 | went to the Regional Water Authority (RWA) meeting. RWA Is currently managing
6 active grants totaling $44.7 million doilars. $20.5 million has been reimbursed to date. The RWA’s
strategic plan update was approved. The current plan-is 4:years old. Amendments to the RWA Joint
Powers Authority were discussed. The current requirement that all decisions of RWA be unanimous was
the main topic of the discussion. 1t is felt that the RWA is missing out on key opportunities because they
cannot get a consensus of the members on issues before they expire. The RWA is proposing a
unanimous vote on local issues but not requiring one for External issues. The external issues would
require at least 50% approval and no more than 25% opposing. Agencies abstaining or not responding
would not be counted. RWA is currently tracking 90 legislative bills many of which are trying to modify
the 2014 water bond and implementing last year’s “human right to water” legislation.

March 20, 2013 F'went to Supervisor Mac Glashan’s bimonthly meeting at Cherry Island golf course. She
informed us that Library construction has commenced at the old Rio Linda Elementary School. The State
spending cuts are affecting the WIC program, senior brown bag lunches, and section 8 housing vouchers
for the poor. Wayne Lowery of RLERPD made a presentation showcasing the many facilities the parks
District has to offer. Ms. Mc Glashan will once again be in the Little League parade on 4/6/13 in Rio
Linda.

March 24, 2013 { went to the joint meeting of the Sac Suburban and San Juan Water District Boards.
They discussed several options for their Districts to better use one another’s resources and the benefits
of each. Staff had determined that they needed to gather more information on three of the proposed
aptions. These options are: 1. Do nothing, 2. Modify San Juan’s Central Valley Project water service area
to include Sac Suburban or 3. Consolidate the two Districts. There will be additional joint Board
meetings in the future to keep the rest of the water community informed of their findings. The joint



Boards-determined that the other water agencies in between Sac-Suburban and San Juan shouid be
invited to'the staff meetings to add their input on the options.

On March 27, 2013 Chuck Wagenseller Cost estimator for ACWA reviewed the District’s property listed
on our policy and made a.couple of revisions.

On March 28, 2013 Mr. Green and | went to the Special Districts Risk Management Authority Safety
Training Day. ‘Mr. Green attended the governance training and | attended training on the SB863 the
Workers Compensation Reform Act and safety awareness training. We also attended a group session on
employment practices and accommodations for people with disabilities. The training was informative
and the District received 2% off of the total cost of our Workers Compensation premium by the two of
us attending this free annual seminar.

On March 29,2013 A firm came out to audit our payroll for the Teamsters. Their audit went well with
no negative findings. '

On Abril 2, 2013 the planning committee met and we discussed the Elverta Specific Plan consultant
agreement, Backflow tésting by others, Engineering Requests for proposals for the L St. reservoir and
well-9 and 10 Electrical Panel replacement.

On April 3, 2013 | attended the Lafco meeting with Director Caron. The Lafco Board is pleased with the
Districts current direction and the steps the Board is taking to move the District forward. Because of this
the Executive Director of Lafco has recommended and it has been approved that the Districts status be
put on their consent calendar. In my opinion this is a huge positive step for the District. After 2 years of
very hard work and perseverance by staff, myself and the Board the District is finally gaining the
confidence of the Lafco Board and staff.

On April 4, 2013 the engineering request for proposals on the L St. reservoir were evaluated. The-team
‘will be making a recommendation at this meeting of the Board.

On April 8, 2013 the Admin/Finance committee met and discussed the expenditures and financials for
the month of March. A public member asked that legal bill details be made public. 1t was asked this
item be put on the agenda for the next meeting of the Board. It was determined the Resolution
presented to the District by RWA should be recommended for approval. It was determined that the
Managers training should be recommended to the Board for approval. It was determined based on staff
recommendation that the District’s accounting chart-of accounts should be restructured by creating a
new company in Quickbooks. It'was also determined that the preliminary budget will be discussed at
the next meeting of the finance committee.



RIO LINDA/ELVERTA C.W.D. 2013
REPORT OF DISTRICT OPERATIONS

| .. SOURCE WATERDATA
Water Production (Million Gallons)
January February March April

2

39,040,780 36,450,779 51,741,372
July Augist Sept.

' Man(hly Totat

Gallons = Multiply M.G. by: 1,000,000

Cubic Feet = Divide gallons by: 748
Hundred Cu Ft. = Divide cu. ft. by. 100 Hundred Cubic Fee

Acre Ft.= Divide gallons by: 325,829  AcreFt

, Wter Q . uality Comg laints
January February

Paid prior to.increase. ( 2 not installed)
otal of Service Connections to Date

I Deterioration March 1 thru March 31
Damaged March 1 thru March 31

Water Samplinig

{Non Routine

March 1, 2013 - March 31, 2013
5 - Distribution leaks repaired by District staff, 1 - by Contractor or with contractor assistance.
Work Orders Issued - 60 USA's Issued - 44 )

Get Current Read - 22

Repair or Replace Box - 2

1Change Out-Meter - 19

Line Leak -3

JTurn On/Off Service - 1

{Possible Leak - 5

. |Meter Downsize Request - 1

Pressure Complaint - 1

1O0ther Work - 8

1Contractor Al's Grading & Paving completed paving patches identified in project #2012-01 Asphalt Repair Project
{District staff raised 8 street valve boxes covered by Sac County Paving Projects.




RIO LINDA/ELVERTA C.W.D.

WATER PRODUCTION

200912013

Water Production in Million Gallons:

SSWD Water Purchases
Month | 20090 2010 2011 gz

0

JAN 0

IFEB 32.7] 334] 31.8] 303] 365] 3474 0 0 0 0
Ivar 428 40 347] a1} 517 4202 0 0 0.002 0
APRIL 624 41.7] 478 42 48.48 0 0 0
IMay 926 657 7o.4 94 8218} 0.002f 00190 001

JUNE 122.3] 120 953 120 114,40 04 071 012

JULY 148.8] 47| 1224 1422 140.90] 0.028] 0.025] 026

AUG 136.6] 1322 129.4| 1397 134.48] 0.038] 0012 03

SEPT 117.6] 111.4] 1122 1097 112.73] 0.004]  0:003 78

OCT 725 80.3] 584] 77.8 72.25 o] 0001 0

NOV 459 408 418 41 42.40}  0.004 0 0

DEC 39.9] 348 42| 375 38.55 0 0 of

FTOTAL 09526, 3 - 1272 898875 (hﬁ(i(i:v:;'é,;' b
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AFFINITY

,w"x e

ENGINEERING

TECHNICAL MEMORANDUM

To: Mary Henrici — General Manager

From: Jim Carson, District Engineer (Affinity Engineering)
Subject: District Engineering Staff Report — April 2013

Date: April 7,2013

This Technical Memorandum (TM) updates the Board of Directors on the engineering projects since
last month’s engineering report.

1.

Planning Committee
The planning committee met on April 2, 2013 and discussed several planning projects. The

planning committee is scheduled to meet the first Tuesday of each month. The next scheduled
meeting is May 7, 2013.

State Revolving Fund Project — “L* Street Resetvoir and Boostet Station

Engineering Design Request for Proposals (REP): The RFP for the design of the “L” Street

Resetvoir and Booster Station was submitted to local engineering firms. The proposals wete due
April 2, 2013 for the Board of Directors to award the engineering contract at the Aptil Board
Meeting.

Environmental Consultant: A cost for the envitonmental work associated with the “L” Street
Reservoir and Booster station was received and is being forwatded to the Board for approval. ‘This
consultant performed the enivironmental work for Well 15 and was recommended by the California
Department of Public Health.

Hydropneumatic Tank Risk Management

a. Pressure Relief Valve Installations: A conttact to install the pressure relief valves was approved
by the Board. The contractor is currently purchasing the material and is expected to install the
relief valves within the next 30 days.

b. Well 9 and 10 Electrical Panel Replacements: The layout of the electrical panel replacements for
Wells 9 and 10 are being designed it otdet to submit'the plans to SMUD for them to complete
their primary design and commitment letter.

Elverta Specific Plan

Recommended revisions to the funding agreement wete provided by the District’s Attorney and the
Planning Committee. The revisions are being provided to the Board for their review and approval
at the April Board Meeting.

3433 Mardi Gras Court + Ranchio Cordova « CA 95670 » www.affinityengineering,com



RIO LINDA

Meeting Date: April 15, 2013
Board Reports

> Agenda ltem #6.2
ELVERTA
Subject: Board and Committee Reports
R mendation: ‘ a. Sacramento Groundwater Authority — Green, Henrici
ecommendation: b. Regional Water Authority — Dills, Henrici
¢. LAFCo — Caron
d. Planning Committee —Longo, Green
e. Finance / Administrative Committee —Dills, Anderson
f. Ad Hoc Legal Committee
g. Other
Current Background
and Justification:
Conclusion:
Motioned by Director Seconded by Director
Board Action / Motion: |Dills: Green: Caron: Anderson: Longo:
(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




REGIONAL WATER AUTHORlTY_
. REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, March 14, 2013; 9:00 a.m.
5620 Birdcage Street, Suite 110
Citrus Heights, CA 95610
(918) 967-7692

AGENDA

The public shall have the opportunity to:directly address the Board on any item of interest before or duting the Board's
consideration of that item. Public comment on items within the jurisdiction of the Board is welcomed, subject to
reasonable time limitations for each speaker. Public documents relating to-any open sessian iteri listéd on'this agenda
thatare distributed to all or a majority of the members of the Board of Directors less than 72 hours before the meeting are
available for public inspection in the customer service ares of the Authority’s. Administrative Office at the-address listed -
above. In.compliance with the Americans with Disabilities Act, if you have a disability and need a disability-related
medification or accommodation to participate in this meeting, please contact the Executive Director of the Authority at

(916) 967-7692. Requests must be made as early as possible, and at Jeast one full business day before the start of the
meeting.

1. CALLTO ORDER AND ROLL CALL
2. PUBLIC COMMENT

3. CONSENT CALENDAR '
a. Minutes of the January 10, 2013 regular board meeting.
Action: Approve Consent Calendar Items.

4. EXECUTIVE COMMITTEE REPORT

a. Information: Final minutes of the January 23, 2013 and draft minutes from:
the February 27, 2013 RWA Executive Committee meeting.

5. RWA STRATEGIC PLAN UPDATE AND ACTION

Action: Reaffirm the mission, vision, values and goals from the 2009
Strategic Plan.

6. RWA JPA AMENDMENTS

Action: Approve circulation of JPA amendments to the RWA
members for approval.

7. LEGISLATIVE UPDATE

¢ Information Presentation: John Woodling and legislative advocates for
RWA members. ’

8. EXECUTIVE DIRECTOR'S REPORT

' - Water Efficiency Program Update

Government Affairs Update

Grants Update '

Integrated Regional Water Management Plan (IRWMP) Update

Data and Analysis Tools Needs Assessment B
Regional Chemical Bid Program

Public Relations Program Update

e~pooTw



h. RWA Outreach _
9. DIRECTORS' COMMENTS
. 10. ADJOURNMENT
Upcoming meetings:

Next Executive Committee Meetings — Wednesday, March 27, 2013 and Apnl 24 2013,
8:30 a.m. at the RWA office.

Next RWA Board of Directors’ Meeting — Thursday, May 16, 2013, 9:00 am, at the
RWA Office.



MARCH 14, 2013

© TO: REGIONAL WATER AUTHORITY BOARD
FROM: JOHN WOODLING

RE: 'EXECUTIVE DIRECTOR’S REPORT

a. Water Efficiency Program Update — The California Urban Water Conservation Council
in partnership with ACWA, CUWA, and DWR will be hosting two summits (Northern and
Southern CA) to inform the update of BMP 1.4, Retail Conservation Pricing. The
summits are currently planned for June 2013 and will include water agencies, financial
experts, environmental representatives, and other interested parties. It is expected that
the outcomes of these two summits will be incorporated into the refinement process
over the next year. RWA and member agency staff were instrumental in developing and
promoting the workshop concept.

The Blue Thumb Program launches its 2013 outreach campaign on March 11" in
coordination with USEPA's Fix a Leak Week. The focus of this year's campaign is
maintaining an efficient irrigation system. We will be urging residents to check and tune
up their irrigation systems with the help of our unique public service announcement that
features the sprinkler dance, “how to videos" to guide residents through irrigation
repairs, participation in six regional events, TV and radio ads, and partnerships with the
Sacramento Kings and the River Cats. Web banners, the new pledge format, logos, and
support letters are all available to each member agency to help promote the campaign.

b. Government Affairs Update — The RWA Government Affairs Update is convened by
conference call on the 2" and 4" Tuesdays of each month. RWA and SGA bill tracking
is updated weekly and is available at www.rwah2o.orq. '

The Bay-Delta Conservation Plan continues to create controversy. A coalition that
includes NRDC and other environmental groups as well as San Diego and Bay Area
water agencies has proposed an alternative for consideration in the BDCP EIR,
consisting of a single 3,000 cfs tunnel and a broad package of efforts to improve self-
reliance in the export areas (attachments). Northern California members of Congress
supported consideration of the plan. BDCP proponents responded with an evaluation of
the proposal (attachment). Governor Brown continues to promote the BDCP, but also
recognized the need for “protections for counties and areas of origins as part of the
plan,” in his recent comments in Colusa.

Chairman of the State Water Resources Control Board Charlie Hoppin has announced
that he will step down from the Board in April, prior to the end of his term. The terms of
Tam Doduc and.Fran Spivey-Weber have expired, leaving the board with two remaining

RWA‘Eiecutive Director's Report o Board March 14, 2013



members until appointments are made. RWA received a response to its recent coalition
letter to Chair Hoppin and Secretary Laird regarding the water rights permitting for the
BDCP (attached). The Board has scheduled a workshop for April 9th to discuss the
next steps in the development of the Bay-Delta Water Quality Control Plan update.

. Grants Update - Staff is currently managing six active regional grants totaling $44.7
million, with more than $20.5 million reimbursed to date, DWR recently announced
preliminary results for the Local Groundwater Assistance Grant Program (AB 303).
SGA, SCGS, Sacramento Suburban Water District, City of Folsom, and City of Roseville

were all among the highest scoring applicants, with SGA receiving a perfect score of 40
(attached). ’ ’

. Integrated Regional Water Management Plan (IRWMP) Update — RWA held work
group meetings on environmental resources on January 18" and on flood management
on January 31%to obtain stakeholder input on draft IRWMP strategies. A stakeholder
workshop is being held March 13", to discuss revised objectives, strategies, and a
project prioritization method. Staff is working with RMC Water and Environment to
assess the potential impacts of climate change on water supply using the Integrated
Groundwater and Surface Water Model (IGSM). Assessing climate change is & required
component of IRWMPs, and RWA applied for $46,470 in the current Proposition 84

planning grant to fully fund this analysis. Staff expects to bring the IRWMP to the RWA
Board for adoption in July 2013.

. Data and Analysis Tools Needs Assessment — This is an effort to identify regional
data and analytical tools needs, review existing tools' abilities to meet analysis needs,
and to develop a scope of work for proposed data or tool enhancements needed for
priority long-term regional analyses. The project is funded by the California Water
Foundation and the Sacramento Groundwater Authority. The work commenced in
January 2013 and is expected to conclude in early 2014. The project steering
committee had its initial meeting on January 31 to provide input on key information and
assessment needs and the proposed process to conduct the evaluation. Staff issued a
request for qualifications to six firms with known local planning and modeling experience
on February 14™, The RFQs are due back on March 8", and staff will bring a
recommendation to the EC for approval on March 27", The steering committee will

meet again in early March to discuss key questions to address during the assessment
process.

Regional Chemical Bid Program — Work to develop this program is continuing. RWA
plans to release a solicitation for bids for sodium hypochlorite and sodium hydroxide on
April 1, 2013 for purchases in FY 2013-14. Nine RWA members are currently planning
to participate on the hypochlorite bid, for quantities in excess of 1.3 million gallons.
Seven agencies plan to participate in the sodium hydroxide bid solicitation.

. Public Relations Program Update — The program is advancihg with strong Steering
Committee engagement. One of the first new initiatives, a periodic e-update, made its

RWA Executive Director's Report to Board _ ’ March 14, 2013



debut on February 7, 2013 (attached). We are also planning a forum on water issues for
April 4th, targeted primarily at city council members and county supervisors from
throughout the region. Congresswoman Matsui has agreed to be a keynote speaker.
RWA members will be recruiting individuals to be spokespeople on our regional water
issues and will provide tools and training to participants.

h. RWA Outreach - Mr. Woodling spoke to a water policy class at McGeorge Law School
regarding urban water conservation on March 4,2013. Mr. Woodling served as chair of
the Flood and Water Team for the Metro Chamber's State Legislative Summit on March
6™. Mr. Woodling and Sean Bigley from City of Roseville, along with RWA alumnus
Derrick Whitehead will be two of the co-chairs for the Water Resources Team for the
Metro Chamber's Cap-to-Cap program for 2013. A number of RWA member staff and
elected officials are already signed up. to participate.

RWA Executive Director's Réport to Board v March 14, 2013



SACRAMENTO LOCAL AGENCY FORMATION COMMISSION
v M 1112 15trect; Suite 100 «Sacramento, CA95814s ($16)874-6458' Fax (916) 874-2939

ww WL Sachinfe oy

AGENDA
Wednesday April 3, 2013
5:30 P.M., Board Chambers, County Administration Center,
700 H Street, Sacramento, California 95814

COMMISSIONERS: - . ALTERNATE COMMISSIONERS:
Chair: Jimmie Yee Phil Serna

Vice-Chair: Mike Singleton Jeannie Bruins

Ron Greenwood Jerry Fox

Gay Jones Jerry Fox

Susan Peters Phil Serna

Kevin MCCarty Steve Cohn

Christopher Tooker John Messner

PUBLIC COMMENT FROM THE FLOOR

The public is encouraged to address the Commission concerning any matter not on the Agenda. Public
comments are limited to three minutes. The Comumission is prohibited from discussing or taking any
action on any item not appearing on the posted Agenda

CONSENT CALENDAR

Approve the Meeting Minutes of February 6, 2013
Claims dated thru March 28, 2013 '
Monthly Budget Report

Legislation Status Report

Ll sl

BUSINESS ITEMS _
5. Update Rio Linda/Elverta Community Water District MSR (LAFC 07-10) [CEQA Exempt] ‘
6. Schedule Update City of Elk Grove Sphere of Influence (LAFC 09-10). [CEQA - EIR SCH#2010092076]

PUBLIC HEARINGS
None

QUESTIONS/ANNOUNCEMENTS

7. Executive Officer/Staff/ Commission Counsel
8. Commission Chair/Commissioners

AN
MEETING SCHEDULE

5:30 PML, Board Chambers
700 H Street, Sacramento CA.

Dates

May1l

June 5

July Recess
August 7

* Please Note — AGENDA is subject to change up to 72 hours prior to meeting



LAFCo Agenda - Wednesday April 3, 2013
Page 2

SACRAMENTO LOCAL AGENCY FORMATION COMMISSION

SUMMARY OFRULES AND PROCEDURES

AGENDA ITEMS: The Commission may reschedule items on the agenda. The Commission will generally hear
uncontested matters first, followed by discussions of contested matters, and staff announcements in that order.
Anyone who wishes to address the Commission should obtain a form from either the Commission Clerk or from the
table located frear the éntraiice of thé hearing chamber.

CONDUCT OF HEARINGS: A contested matter is usually heard as follows: (1) discussion of the staff report and
the environmental document; (2) testimony of proponent; (3) testimony of opponent; (4) Public Testimony (5)
rebuttal by proponent; (6) provision of additional clarification by staff as required; (7) close of the public hearing; (8)
Commission discussion and Commission vote:

ADDRESSING THE COMMISSION: Any person who wishes to address the Commission should submit a
speaker's request form at the beginning of the meeting; move to the front of the chambers when an item is called;
and, when recognized by the chair, state their name, address and affiliation. Please attempt to make your statements
concise and to the point. It is most helpful if you can cite facts to support your contentions. Groups of people with
similar viewpoints should appoint a spokesperson to represent their views to the Commission, The Commission
appreciates your cooperation in this matter.

PUBLIC COMMENT TIME LIMITS: The Sacramento Local Agency Formation Commission welcomes and
encoutages participation in its meetings. Rules of the Commission provide for the following limitations of
discussion: The Commission will hear public. comment prior to the consideration of any item. (1) a principal
proponeiit will-be allowed a 5-minute statement; (2) other proponents will be allowed a 3-minute statement; (3)
opponénts are allowed 3-minute statements with the exception of spokespersons for any group who shall be

permitted 5-minutes; (4) the principal proponent shall have a 3-minute rebuttal; (5) staff will provide clarification, as
required.

VOTING: A quorum consists of four members of the Commission, including any alternate. No action or

recommendation of the Commission is valid unless a majority (4 votes) of the entire membership of the Commission
concurs therein.

OFF AGENDA ITEMS: Matters under the jurisdiction of the Commission, and not on the posted agenda, may be
addressed by the general public under “Public Comment From the Floor” on the Agenda. The Commission limits
testimony on matters not on the agenda to three minutes per person and not more than fifteen minutes for a
particular subject. The Commission cannot tike action on any unscheduled itenis.

SPECIAL NEEDS: Meeting facilities are accessible to persons with disabilities. Requests for assistive listening
devices or other considerations should be made 48 hours in advance through the Commission Clerk at (916)874-6458.

AB 745 DISCLOSURES: The Political Reform Act requires all interested parties to disclose contributions and
expenditures for “political purposes” related to proposals for changes of organization or reorganization
(annexations, incorporations, etc.) as well as contributions and expenditures in connection with Conducting
Authority protest proceedings. Such contributions and expenditures must be reported to LAFCo’s Executive Officer
to the same extent, and suibject to the same requirements, as local initiative measures under the Political Reform
Act, Additional information regarding these requirementscan be found on LAFCo’s website at:
httpy/www.saclafco.org/Forms/index.htm.

STAFF REPORTS: Staff Reports are available on line at www.SacLAFCo.otg or upon request to Diane Thorpe,
Commission Clerk at (916)874-6458.

VIDEO BROADCASTS: The meeting is video taped in its entirety and will be cablecast live on Metro Cable
channel 14, the government affairs channel on the Comcast, and SureWest Cable Systems and is closed captioned for
our hearing impaired viewers. The meeting is webcast live at http://www,saccounty.net . The cuirrent meeting is
broadcast live and will be rebroadcast; check the Metro Cable schedule for dates and timies.




Agenda Item No. 5
) SACRAMENTO LOCAL AGENCY FORMATION COMMISSION

1112 I Street, Suite #100
Sacramento, California 95814
(916) 874-6458

April 3, 2013

TO: Sacramento Local Agericy Formation Commission

FROM: - Peter Brundage, Executive Officer
RE: Rio Linda/Elverta Community Water District — Draft
Municipal Service Review — Report Back (LAFC 07-10)
RECOMMENDATION
Receive and file status report.

Overall the District continties to provide adequate water service to the community and
progress is being made to address the water supply and ‘water quality issues. However,
the overall financial condition is weak and the District continues to operate in the red. In
addition, the District is not able to obtain liability coverage for employmient practices.

DISCUSSION

This report summarizes the actions, developments, and events related to the Rio
Linda Elverta Community Water District that have occurred since February 6, 2012.

I. Board of Directors

The Board is developing a Strategic Plan to prioritize deferred maintenance, capital
improvement projects and district financing,.

The Board approved the collection of the Inactive Service fee that was recently

suspended. '

It appears that the new Board is attempting to take positive actions to improve Board

meetings and develop a long term operational, financing and capital improvement
strategies for the District, and control its legal costs.



118 Progress of Well and Pipeline Construction

Well No. 15

On March 20, 2013, the Notice of Completion was filed with the County-Clerk
Recorder’s Office certifying that the well construction is complete. Well No. 15 is fully
operational and can produce approximately 2,800 gpm.

Well No. 3 Reactivation Project

Well No. 3 has been reactivated and is now operational. This well can produce
approximately 600 gpm.

Proposed Reservoir Tank and Booster Station

CDPH has agreed to amend the Scope of Work for to add a Reservoir Tank and Booster
Station in lieu of constructing another well. However, the District needs to develop plans
and complete an environmental review of the project before CHDP will approve a change
to the Funding Agreement. The District has issued an RFP for tank design and
specifications. The RFP is due-early in April and the Board could approve the Consulting
Engineer at its April meeting. :

The following steps summarize the major components of this project:

RFP issued for design

Select Consulting Engineer

Develop Plans and Specifications

Amend Funding Agreement with CDPH
Issue REP for Construction Contract
Approve Construction Bid

Commence Construction

It is anticipated that the design and environmental review will take sevetal months to
complete. It is possible construction could commence in the Fall of 2013.

Completion of the Reservoir Tank and Booster Pump should allow the District to satisfy
the outstanding Compliance Order issued by CHDP.

Hydro-pneumatic Tank Evaluation

Recently, the District was notified that it is required to test and evaluate- tanks for safety
purposes. The District has completed testing and evaluation of the tanks. Pressure relief

valves and modifications to electric panels and pump starters will be required to comply
with this safety issue.



Pressure Relief Valves will be installed on seven of the hydro pneumatic tanks for a total
estimated cost of $4,900. Four of the tanks have been identified as being eligible for
certification. The cost of $10,800 has been added to the FY 2013-14 Budget. ‘

Three tanks will xequire new electric panels and soft starts to mitigate pressure surges.

The total cost is estimated to be $120,000. Work will be completed over the next two
years.

Overall Operations

The District is improving its ability to remotely monitor wells using telenetry equipment.

Urban Water Management Plan

On December 17, 2012, the Board adopted the District’s Urban Water Management Plan
and it has been sent to the Department of Water Resources for review and approval,

Status of CDPH Compliance Orders

The water quality and quantity continue to be Saﬁéfaptory. Water pressure is subject to
variation because of leaks and equipment failures. However, generally, water pressures
remain adequate and comply with CDPH standards.

Completion of the Reservoir Tank and Booster Station should satisfy the outstanding
Compliance Order related to adequate water supply.

III.  Sacramento Suburban Water District Interconnection

No changes in the operation or status of the intertie with Sacramento Suburban Water
District. RLECWD and Sacramento Suburban Water District renewed this Agreement

during February, 2013. This intertie operates only if water pressure drops below 30 psi.
Once the reservoir tank and booster station are complete the District will no longer need
the intertie agreement, however, the District is evaluating a Mutual Aid Agreement with

Sacramento Suburban Water District similar to agreements with Del Paso Manor Water
District and Carmichael Water District.

1V. Status of District Operations
District Financial Condition

No significant changes in the overall financial situation of the District. Cash Flow
remains tight. Accounts Payables are not current and the District is operating at a loss or
in the “red” for last several months. The financial condition of the District appears to be
improving and is actually beginning to stabilize. The General Manager has estimated that
the operating fund balance is currently $24,000 in the red.




V. Summary of Issues
Overall the District is providing adequate watér service to the community and progress is
being made to address the water supply capacity issue. However, there are two
significant issues: the inability of the Disirict to obtain liability coverage for employment
practices and the overall financial condition of the District.

VI.  Next Steps
LAFCo staff will continue to work with CDPH and the District to monitor the
situation. We will keep the Commission informed.

Respectfully Submitted;

SACRAMENTO LOCAL AGENCY FORMATION COMMISSION

’?J.Jw.%wmf?%u

Peter Brundage,
Executive Officer

Attachments



Minutes RLECWD Planning Committee
April 2, 2013 '
Meeting called to order @4:30 pm

Public Comment: There was no public comment as there were no public in attendance.
Attendants— Paul Green, Matt Longo, Mary Henrici, Jim Carson

Agenda items for discussion:

Item 1- State revolving Fund Project status and update.

Proposals- L St. Reservoir and Pump Station. Proposals were received from 2
firms, Affinity and KASL. 15 proposal requests were sent out, 8 firms attended the pre
proposal meeting with the General Manager at our L St. location. Discussion centered.on
the importance of looking at qualification of the Engineering as opposed to just price. It is
important to find a “Qualified” engineering firm to design and run our project. An
Evaluation team was selected (Mary Henrici, Paul Green and Matt Longo) to make a
recommendation to the Board from the 2 proposals. The Evaluation team will meet Fri.
April , 5™ at 2:00 pm. It was also decided that EN2 environmental would be used for this
project. This was recommended by CDPH. The Planning Committee had no objection to
this recommendation.

Item 2- Elverta Specific Plan planning project.

Elverta Owners Group. Legal review of Funding Agreement. The much discussed
and anticipated legal review of the funding agreement, so that our engineering firm can
get started on a master plan and how that mater plan will incorporate the ESP has been
completed. Changes made by council to the agreement largely pertained to legal and not
the plan itself. Mr. Green had significant reservations with regard to some of the changes
and wording made by legal. As a result the Planning Committee thinks it best the
agreement be reviewed by the Board. Planning Committee suggests that we strike
verbiage related to client/attorney privilege and privacy of invoices. ESP has not had time
to review as of this meeting. Planning Committee recommends adoption of funding
agreement based on changes suggested by Committee and Approval of ESP.

Item 3 — Out Sourcing of Backflow device testing.

Planning Committee discussed possibility of out sourcing backflow testing as a
cost and time saving measure. Matt Longo and Mary Henrici are gathering more info.
Further discussion will take place at next meeting.

Item 4- Wells 9 and 10 Electrical Panel Replacement Engineering.

Affinity would like to get started on the engineering of the electrical panel
replacements for wells 9 and 10. Completing the engineering will enable the District to



bid and contract the replacement of panels as soon as budget FY13/14 is approved. The
cost of engineering is approximately $3,000.00 each well and is presently budgeted, as.
such Planning Committee authorized the engineering,

Item S - General Comment
Mr. Green had one comment; he would like to get moving forward on a plan of
grant acquisition. As a point of coincidence Mary Henrici had just asked Affinity to look

into possible Home Land Security grants. There were no other general comments.

Meeting adjourned at 5:45 pm



Rio Linda/Elverta Community Water District
Finance and Administration Committee Meeting Minutes

April 8,2013

The meeting was called to order at 5:30 p.m.

Attendees: Directors Duane Anderson and Brent Dills, General Manager Mary
Henrici and public members Mary Harris and John Ridilla were present.

Public Comment: Public Member Mary Harris made comments regarding legal
billing documents being provided by counsel and whether they are really
confidential or should be available through public records act requests. Ms.
Harris is requesting that the RLECWD Board consider this as an agenda item and
waive confidentiality at the next board meeting. Finance and Admmlstratlve
Committee agreed to make this an agenda item,

Financial Condition Summary: The financial state of the RLECWD continues to
improve. Income is up and expenses are down. The held checks have still not all
been paid but are continuing to be released a little at a time by the G.M. They
should be paid in the next billing cycle or two at the current rate of payment.
According to the G.M., LAFCO has put the District on the LAFCO Meeting consent
calendar instead of as an individual line item and is apparently not feeling the
need to micromanage the situation any longer. That is very positive sign for
RLECWD and the ratepayers.

1. Expenditures: Director Anderson had a few simple questions regarding the
Balance Sheet that were easily answered by the G.M.

2. Profit and Loss Report: Directors and the public discussed a few brief items
and received clarification from the G.M.

3. District Accounting Program: Directors, the public and G.M. discussed the
current problems getting an accurate Chart of Accounts. The formulas and



format currently used in Quick Books does not lend itself to accuracy and
has some problems built in. Staff recommended and the committee agrees
to start a new database in the current software program to resolve those
issues. New software is not needed and training for new program and a
staff learning curve using it will be avoided. Public agreed.

. Management Training: Committee agreed with G.M. to purchase a package
including a lot of relevant training from Skill Path for only $500. That
should result in cost saving to the district and is within the budget. Public
agreed.

. RWA Amendment to Joint Powers Authority: Committee agrees with staff
recommendation to approve the amendment. Public agreed.

. Bimonthly Billing: Committee considered briefly going to monthly billing to
even out income stream timing to make paying of bills easier. That would
result in more work for staff and uneven work flows for support staff, The
committee felt that this may not really be an issue at this time because of
the recent increased District income and decreased expenses. This issue
will be monitored and revisited later if appropriate.

. General Manager’s Report: Committee reviewed and discussed the G.M.
Report. It was decided to ask for a time bound legal review of a Tenant
Agreement not to exceed half an hour using an agreement template
provided by another reputable agency. Currently there is some confusion
regarding who pays for water and when or if it should be shut off if the bill
is not paid. This new agreement will clarify that the owner is the
responsible party and the water will be shut off if the bill is not paid.
Agreements between the owner and tenant are separate agreements
beyond the districts control. After legal review this will be put on the

consent calendar as an informational item for package approval by the
board.



8. Preliminary Budget Meetings: Committee will review and recommend for
approval of a District preliminary draft budget at the next Finance and
Administration Committee Meeting scheduled for May 13" unless one is
needed sooner. That meeting will be open to the public and will be
announced at the next regular District Board Meeting scheduled for April
15™. The final budget requires-approval by the District Board of Directors
by June. Havinga budget reviewed and approved by Committee and
considered by the full board by May Board Meeting schedule for May 20"
will provide time for discussions and revisions if needed.

The meeting was adjourned at 7:15 p.m.

Meeting minutes were taken by Brent Dills to the best of his ability. Nothing was
intentionally left out. Please contact Brent Dills if you have any questions,
comments or feel a revision is required.



RIO LINDA

Meeting Date: April 15, 2013

: Agenda ltem # 7
ELVERTA

Subject: Director’s and General Manager Comments

Recommendation:

Current Background
and Justification:

Conclusion:

Motioned by Director Seconded by Director

Board Action / Motion: [Dills: Green: Caron: Anderson; Longo:

(A) Yea (N) Nay (Ab) Abstain (Abs) Absent




