SACRAMENTO LOCAL AGENCY FORMATION COMMISSION
1112 | Street, Suite #100
Sacramento, California 95814
(916) 874-6458

March 2, 2005

TO: Sacramento Local Agency Formation Commission
FROM: Peter Brundage, Executive Officer
RE: Monthly Budget Status Report

Period 7 (July 1, 2004 to February 7, 2005)

RECOMMENDATION

1. Receive and file Period 7 Budget Status Report (July 1, 2004 to February 7, 2005).

2. Approve Appropriation Adjustment Request (AAR) No. 1 that transfers $226,600
from Salaries and Benefits to Other Professional Services and Equipment Leases.

3. Approve as policy, that the Executive Officer has the authority to transfer funds
from any object to another object consistent with authority granted to
Sacramento County Department Heads as set forth in Staff Report to Board of
Supervisors dated October 27, 1992,

DISCUSSION

1. Monthly Budget Update
Period 7 Accounting Reports reflect year-to-date expenditures and revenue through
Accounting Period No. 7. There are no significant variances to report at this time.

2. Appropriation Adjustment Request (AAR)

I request the Commission approve the transfer of $226,600 from Salary and Benefits
to Other Professional Services and Equipment Leases. This is an accounting transfer
and it does not change the FY 2004-05 budget. The appropriation amount will
remain the same, however, this amount will be shifted between "object" accounts to
facilitate the reimbursement to the County of Sacramento for the payment of Salaries
and Benefits.



Expenditure authority is established at the "object” level within the County budget
system. Expenditures are budgeted in a number of object categories. The most
common object levels are 10 and 20. Salary and Benefits are budgeted in Object 10.
Expenditures for Services and Supplies are budgeted in Object 20. Budget controls
are placed at the object level.

When I prepared the LAFCo 2004-05 Budget, | believed it was appropriate to budget
Salaries and Benefits in Object 10 since LAFCo has its own separate fund.
However, technically, the County of Sacramento is contracting staff to LAFCo; thus,
it is technically correct and appropriate to budget these expenses in the account
entitled Other Professional Services (Object 20). LAFCo reimburses the County of
Sacramento for the positions budgeted in the County Executive's Office. Because
these positions are budgeted in the Object 10 category of the County budget, it is not
technically correct to budget this amount in LAFCo's Object 10 level.

I will continue to track and monitor Salary and Benefits and prepare reports that
reflect the cost for all staff. The only difference is that payment or reimbursement
will be made from Account 2591, Other Professional Services, not Account 1110,
Salaries and Benefits. Future budgets submitted to the Auditor Controller's Office
will make this adjustment.

3. Grant authority to the Executive Officer to transfer funds from object level to
object level consistent with authority granted to Sacramento County
Department Heads. LAFCo is an independent agency, however, LAFCo is linked
to the County of Sacramento in may different ways. LAFCo purchases many
different services from the County and the Commission continues to adopt and
follow County policies and practices regarding travel, purchasing, computers, service
contracts, and other similar matters. Previously, the Commission has adopted and
continues to utilize the County travel policy and fixed asset policy rather than create
its own policy because it was cost-effective to do so.

I recommend that your Commission adopt the County policy that would allow the
Executive Officer to transfer funds between object levels that has been granted to
County of Sacramento Department Heads. The Auditor-Controller's Office will be
advised the Commission has adopted the County policy related to budget transfers
and will monitor LAFCo as it would a County department.
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COUNTY OF SACRAMENTO [

APPROPRIATION ADJUSTMENT REQUEST

1. REQUEST NUMBER

2. Department Name

[RE Co

Department Name (if applicable)

AT (o

3. Date

2-%- 05

4. REQUEST ADJUSTMENT OF APPROPRIATION AS LISTED BELOW

FUND# INDEX# ACCOUNT

ACCOUNT TITLE » AMOUNT

| b7 A 4544 MG 911000

Sa lnrui 4 RBongtits

[ 22C 4oG)
L v v

SOURCE OF
FINANCING
L1 A 4s%4s91_PoZS (0l Other Professional Seryicas 220,600
YEYHSH0 31022 7CO0EQuIpMent - L enges bL,000Q
USE OF
FINANCING

5. JUSTIFICATION (Attach Memo if Necessary)

Transfer oppropriations From 1000's & 2000's t, cover

salony tharges & 259) &

O for stefe costy folated &, .9z (

reirmbuyrg County Executive's

0 .
Depariment Hegad Departiment Head (it applicable)
Peter Brundacy
By M J Date By Date
\ CQ _ |a-o%-0¢
6. ACTION D Dept Hgﬂpp{walqs] only required Auditor-Controller
D Board Action Required By Date
DFour-ths Vote Required
County Execulive
7. APPROVAL [Javprove By Date
D Disapprove

8. RESOLUTION
On a motion by Supervisor

. seconded by Supervisor

the foregoing resolution was passed and adopted by the BOARD OF SUPERVISORS of the County of Sacramento, State of
19 by the following vote, to wit:

Califormia, this
AYES:
NOES: Supervisors,
ABSENT: Supervisors,

day of

Supervisors,

Resolution Number

(SEAL)
ATTEST:

CHAIR OF THE BOARD OF SUPERVISORS OF
SACRAMENTO COUNTY CALIFORNIA -

CLERK OF THE BOARD OF SUPERVISORS

Distribution

Whats - Board of Supsrvisers
(Board of Supsrvisor Approved) Biue -

Departrem Approved Copy
Grean - County Emcutive File Copy

Yallew - Auditor-Controller Approved Copy
Pink - Awditor-Controller Control
Goldenrod - Dapartment Control Copy

e ————————————————
FORMAARS DATE REVISED 1112192

CENTRAL STORE & 7679



Sacramento Local Agency Formation Commission

Revised Final Budget FY 2004-05

Pericd: July 1, 2004 to February 7, 2005

Final Budget Actual Percent Spent
04-05 04-05
1000 Total Salaries & Benefils 230,600 220,400 067
1005 Secretary Par fime 12,000 1]
1124 Caommission Reimbursement 9,000 3800 0.42
1240 Waorker's Comp 245 252
1250 Unemployment 4] 1]

Tatal 1000's Account 351,845 224 452 0.64
2005 Advertising-public notice, meetings sto 7,500 8,200 1.08
2022 Periodicals, Books, Subs 1,300 1.007 arr
2029 Business & Conf Expenses 7,500 5 623 076
2035 Edueaticn/Training 1,200 o] 000
2039 Employes Transporation 200 18
2051 Liability Insurance for Commissian 11,000 10,613 0896
2081 Membership CaLAFCo Dues 24070 2070 1.00
2076 Offica Supplies 7,800 2,73 .36
2081 Paslage 3746 1,000 azy
2275 RentsflLezsses Equipment-Copier 20,000 12,214 061
2505 AccauntingfAudit Fees 10,0400 o] 0.00
2531 Legal 60,000 37,233 as2
2551 Other Professional Services 25,000 8,350 .32
2811 System Dev Sve Web & Deskiop Suppe 17,500 5232 0.47
2012 Sysiemn Dev Sup Maintenace 430 249 .58
2815 Compass Gosts 2,200 G5 .02
2017 Securty Alarm Monitaring 3,200 1,590
282 Printing Services/Duplication 3,000 1,766 060
2023 GS Messenger Services 2,204 953 .43
2026 G5 Stores 200 324 041
2934 PO Charges 2,000 0 .00
2843 Lease Facility Charges 57,000 28,213 .49
2087 Telephone TE,000 5,424 0.40
2080 G5 Other Dept Sve 504 a

Cable Broaccast [ Q

Total 2000's Account | 263,158 137,080 0.51]

7900 Contingency Base 25,000 26 030 1.00

7901 Contingency Surplus 53,178 EB178

General Purpose Reserve 36,000 25,000

[ 1zad7a 125,178 1.00 |
Projected Fund Balance
TOTAL APPROPRIATIONS/CONTINGENCY [ 749,172 490,650 065

Less: Revenue 20,000 35,000 1.75

Interast Eamings 2.500 E45 .26

Fund Balance/Carryover 182,178 182178 1.00

Coniributions fram Others £44 500 547.208 0.85

TOTAL FUNDING [[_7a8.178 735,028 0.93 )

lafcob4-05actualpens xls 2/15/2005 11:08 AM



Library :+ ZSP County of Sacramento Reports
Report group: ZSC8 Balance sheet detail
Report name : ZFP4B1l6E Trial Balance by Business Area

Data selected by: 1010339
Data selected om: 02/07/2005 16:07:36

Fiscal year t 2005
Period t 7 January
Business Area: 067A LOCAL AGENCY FORMATI
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