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March 2, 2005 
 
 
 
 
 
TO:  Sacramento Local Agency Formation Commission 
 
FROM: Peter Brundage, Executive Officer 
 
RE:  Monthly Budget Status Report 
  Period 7  (July 1, 2004 to February 7, 2005) 
 
 
RECOMMENDATION 
 
 
1. Receive and file Period 7 Budget Status Report (July 1, 2004 to February 7, 2005). 
 
2. Approve Appropriation Adjustment Request (AAR) No. 1 that transfers $226,600 
 from Salaries and Benefits to Other Professional Services and Equipment Leases. 
 
3. Approve as policy, that the Executive Officer has the authority to transfer funds 
 from any object to another object consistent with authority granted to 
 Sacramento County  Department Heads as set forth in Staff Report to Board of 
 Supervisors dated October 27, 1992. 
 
DISCUSSION 
 
1. Monthly Budget Update
 Period 7 Accounting Reports reflect year-to-date expenditures and revenue through 
 Accounting Period No. 7.  There are no significant variances to report at this time. 
 
2. Appropriation Adjustment Request (AAR) 
  I request the Commission approve the transfer of $226,600 from Salary and Benefits 
 to Other Professional Services and Equipment Leases.  This is an accounting transfer 
 and it does not change the FY 2004-05 budget.  The appropriation amount will 
 remain the same, however, this amount will be shifted between "object" accounts to 
 facilitate the reimbursement to the County of Sacramento for the payment of Salaries  
 and Benefits.   
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 Expenditure authority is established at the "object" level within the County budget 
 system.  Expenditures are budgeted in a number of object categories.  The most 
 common object levels are 10 and 20.  Salary and Benefits are budgeted in Object 10.  
 Expenditures for Services and Supplies are budgeted in Object 20.  Budget controls 
 are placed at the object level. 
 
 When I prepared the LAFCo 2004-05 Budget, I believed it was appropriate to budget 
 Salaries and Benefits in Object 10 since LAFCo has its own separate fund.  
 However, technically, the County of Sacramento is contracting staff to LAFCo; thus, 
 it is technically correct and appropriate to budget these expenses in the account 
 entitled Other Professional Services (Object 20).  LAFCo reimburses the County of 
 Sacramento for the positions budgeted in the County Executive's Office.  Because 
 these positions are budgeted in the Object 10 category of the County budget, it is not 
 technically correct to budget this amount in LAFCo's Object 10 level. 
 
 I will continue to track and monitor Salary and Benefits and prepare reports that 
 reflect the cost for all staff.  The only difference is that payment or reimbursement 
 will be made from Account 2591, Other Professional Services, not Account 1110, 
 Salaries and Benefits.  Future budgets submitted to the Auditor Controller's Office 
 will make this  adjustment. 
 
3. Grant authority to the Executive Officer to transfer funds from object level to 
 object  level consistent with authority granted to Sacramento County 
 Department Heads.   LAFCo is an independent agency, however, LAFCo is linked 
 to the County of Sacramento in may different ways.  LAFCo purchases many 
 different services from the County and the Commission continues to adopt and 
 follow County policies and practices regarding travel, purchasing, computers, service 
 contracts, and  other similar matters.  Previously, the Commission has adopted and 
 continues to utilize the County travel policy and fixed asset policy rather than create 
 its own policy because it was cost-effective to do so. 
 
 I recommend that your Commission adopt the County policy that would allow the 
 Executive Officer to transfer funds between object levels that has been granted to 
 County of Sacramento Department Heads.  The Auditor-Controller's Office will be 
 advised the Commission has adopted the County policy related to budget transfers 
 and will monitor LAFCo as it would a County department. 
 
 
 
 
 
   
 
 
 
PB:Maf 
(Budget Status Report 7) 
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